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Letter from Mayor Laurie Verbridge

On behalf of the Village of Sodus Point, I am pleased to submit this application for funding through the NY Forward
Program. Over the past several years, our Village has faced two significant flood events, occurring in 2017 and 2019,
followed closely by the challenges brought on by the COVID-19 pandemic in 2020. These events resulted in the closure
of many businesses and caused substantial setbacks to our seasonal economy.

Despite these considerable adversities, the residents, business community, and local government of Sodus Point joined
together to rise above these difficulties. Through careful and thoughtful planning, supported by $8.8 million in NYS REDI
flood mitigation funding, Sodus Point has made a strong recovery and is now positioned for a promising future. Since
2018, the Village has developed and implemented several important citizen-led plans, many of which include projects
referenced in this application:

e 2018 award-winning Post Flood Recovery Building Workshop; ongoing LWRP update, comprehensive plan, and
zoning code revision (funded by a NYS DOS LWRP grant and scheduled for completion in 2026); 2019 Active
Transportation Plan; 2022 Main Street Market Analysis (funded by a 2021 NY Main Street Grant); 2022 Parking
Inventory, Utilization and Access Study; 2023 Willow Park Master Plan; Community Pier Study (funded by a
grant from the Great Lakes Basin Small Grant Program); Water System Improvements Project Preliminary
Engineering Report (funded by a Community Development Block Grant Planning Grant)

Sodus Point has demonstrated strength, proactive leadership, and an unwavering commitment to overcoming the impacts
of the floods and the pandemic. Business owners, encouraged by flood mitigation efforts, are investing in property
improvements and are now looking to expand business activities into shoulder seasons to further enhance and stabilize the
local economy.

While significant progress has been made, there is still much to do. As the tourist capital of Wayne County, Sodus Point’s
success greatly impacts surrounding communities, the county, and the greater region. With an injection of NY Forward
money, we can support the local business community by reducing their exposure to financial risk as they make the
improvements needed to expand services beyond the high summer season.

This NY Forward application is an opportunity for Sodus Point to continue its recovery progress. With this support, the
Village will be able to implement critical improvements that will expand our seasonal economy into the spring and fall
shoulder seasons, provide more affordable housing, focus on improvements serving our residents, offer more family
centered events and activities and continue to promote responsible community growth.
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Focus Area Description

NY Forward Project Area | Sodus Point

The NY Forward project area encompasses a generally linear business district that begins at Wolcott Street and extends
west to the intersection of Bay Street and Fitzhugh Street and north to the Lake Ontario shoreline and the historic Sodus
Point Lighthouse and Maritime Museum. The project area features a concentration of water-dependent and water-
enhanced commercial development, public parks and a paddle launch as well as short-term and long-term rental units.
This area was chosen because it includes a majority of seasonal businesses—such as restaurants, boutiques, markets,
marinas, bed and breakfasts, and the Historic Sodus Point Lighthouse and Maritime Museum—bounded by the shorelines
of Sodus Bay and Lake Ontario. The district is approximately 0.75 miles in length and is easily walkable from end to end
in about 15 minutes.

Community Profile

Resilience in the Face of Adversity

Sodus Point is on the rise. The Village endured significant challenges in recent years, including devastating floods in 2017
and 2019, followed closely by the 2020 COVID pandemic, which collectively imposed severe economic hardship. Despite
these circumstances, the community's resilient spirit prevailed. Residents, business owners, local non-profit organizations
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water, Lake Ontario forms the Village's northern boundary, while Sodus Bay—the largest natural harbor on Lake
Ontario—defines the eastern edge. The bay, once called Assorodus or "Silvery Waters" by Native Americans, attracted
settlers as early as 1792. Sodus Point was officially incorporated in 1958.

Community Features and Recreation

Scenic vistas abound throughout the Village. Volunteers maintain community gardens that enhance streetscapes, pocket
parks, overlooks and the Historic Sodus Bay Lighthouse Museum. The 32-acre Macyville Woods Nature Preserve offers
walking trails and protected habitats within Village limits. The Wayne County Park at the east end of Wickham Boulevard
provides a sandy public beach on Lake Ontario, a seasonal boat launch, and a kiddie beach on the bay. Visitors can stroll
the public pier to the lighthouse that guards the entrance to Sodus Bay. Sill Landing Kayak Launch at the south end of
Ontario Street is fully ADA compliant, ensuring access for individuals with disabilities. Willow Park and Oscar Fuerst
Park together offer nearly six acres of greenspace in the heart of the central business district. One of the most beautiful
golf courses in upstate New York can be found within the Village limits. As a semiprivate facility, Sodus Bay Heights
Golf Club attracts golfing enthusiasts from all over the region and the state who love its perfectly manicured grounds,
beautiful views and challenging layout. The sweeping agricultural landscapes surrounding the Village, which are dotted
with apple, cherry, and peach orchards, support local farm stands and farmers markets offering fresh produce, dairy, eggs,
meats, and garden products.

Demographics and Seasonal Activity

Covering two square miles, Sodus Point has a permanent population of 8§22, which swells to nearly 4,000 during the
summer. As the commercial center of Sodus Bay, the Village's economy is principally driven by seasonal tourism, with
most businesses and services dependent on the water. Summer brings a vibrant array of festivals and activities, attracting
visitors and supporting an energetic business district. Sodus Point's rich history as a port continues today, drawing visitors
from across the Northeast and Midwest for exceptional Lake Ontario sport fishing. The downtown offers lively nightlife,
and the surrounding waters are alive during the day with boating, jet skiing, kayaking, canoeing, sailing, water skiing,
swimming, and paddle boarding. In winter, Sodus Bay remains active with ice fishing, ice boating, and snowmobiling
whenever conditions permit.

Housing Trends and Community Transformation

Sodus Point has experienced significant changes in its housing landscape over recent years. Many of the smaller cottages,
originally constructed in the 1920s and 1930s, are now being replaced by larger, modern homes that often occupy multiple
lots. Nearly all suitable privately owned shorefront land has been built out, marking a shift from the traditional cottage-
community atmosphere toward neighborhoods characterized by year-round contemporary residences.

The rise of short-term rental platforms such as AirBnB and VRBO has also played a pivotal role in reshaping the
community. Increased demand for tourist accommodations has led to a proliferation of short-term rentals, which has, in
turn, contributed to the rehabilitation of previously neglected properties. While this growth has improved the appearance
of the Village, it has also transformed the character of many formerly quiet neighborhoods into visitor and tourist
enclaves.

Despite these changes, affordable housing remains a priority for the Village. In the wake of flood resilience projects that
protect investments, developers are finally responding to this need. Over the past five years, 10 new year-round rental
units have been added in the Village, including units currently under construction. Eight of these units are located within
the project area.

Attracting New Residents and Businesses

Sodus Point's location on Sodus Bay and Lake Ontario continues to attract a diverse mix of residents. Young families,
retirees, and entrepreneurs are drawn to the Village, seeking both the natural beauty and the economic advantages the area
offers. Recent investments in infrastructure, recreational amenities, and flood mitigation encourage responsible long-term
growth and ensure that Sodus Point remains an attractive destination for living, working and business development.

Vision Statement

In 2006, Sodus Point collaborated with the SUNY ESF Center for Community Design Research to initiate a downtown
visioning process. This partnership resulted in the development of the Downtown Vision Plan and Design Principles, with
participation from more than 100 Village residents. This process laid the foundation for the Village’s long-term planning
and established a shared vision for the future of downtown Sodus Point.
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To ensure the vision remained relevant and aligned with community priorities, a public meeting was held in 2022,
bringing together 50 residents. The purpose of this meeting was to reaffirm the original vision statement ahead of the
proposed NY Forward Application. Community involvement continued to be a key aspect of the Village’s planning
efforts.

On October 15, 2025, another public meeting convened to gather feedback on the existing vision statement, the proposed
NY Forward project area, and the project list. Prior to the meeting, residents received the vision statement both via a
Village email blast and at the meeting for written comments. Additional input was collected through a dedicated email
address until October 26, 2025, ensuring that all voices were heard and considered.

Updated Vision Statement
The following vision statement reflects collective input from the Sodus Point community and conveys the objectives for
the downtown’s future.

“Downtown Sodus Point will be the hub of Upstate New York’s most desirable and accessible four-season
waterfront getaway. Visitors arriving by land or water will enjoy fishing, boating, dining, shopping, a storied
history and community events—or simply the beauty of the largest protected bay on Lake Ontario. With
expanded access and year-round activities, the Point will build on its walkable charm while respecting and
supporting the daily life of all Village residents in every season.”

Past Investments, Future Potential

Flooding events in 2017 and 2019, followed by the COVID-19 pandemic in 2020, completely shuttered the central
business district during the summer season, leaving many businesses on the verge of bankruptcy. With support from NYS
REDI funding, a major resiliency project was completed, effectively eliminating the threat of flooding to the central
business district. This has restored investor confidence, allowing business owners to focus on improving and expanding
their properties without the fear that future flood damage will jeopardize investment returns. Robust community
involvement has led to updates in zoning, non-motorized transportation, public park, water system and parking plans.
Sodus Point still needs to implement upgrades to water, sewer, and recreation infrastructure to aid recovery. The Village
remains focused on strategic improvements to attract private investment and support economic development.

Project Area Investments

Genesee Land Trust purchased a 32-acre nature preserve and established
Macyville Woods walking trails, protected an 18-acre wetland and constructed a wildlife
Nature Preserve observation platform $35,000
As a tribute to a long time and beloved member of the Sodus Point Fire
Department, the fire department auxiliary has invested their time and
money into creating a beautiful lakeside passive park and picnic area in his
Papi’s Place memory $15,000
Street realignments, new sidewalks and crosswalks for pedestrian safety;
bioretention basins and rain gardens to filter stormwater runoff, beautify
the streetscape and protect Sodus Bay water quality (funded by NYS REDI

Downtown Investments | grant); outdoor dining shelters (funded by NY Main Street grant) $1,000,000
Installed dual port electric vehicle charging station in the central business

EV Charging Station district municipal parking lot (NYSERDA grant) $8,000
Neighborhood Association of Sodus Point, Inc. raised funds to purchase

Community Gazebo and install a gazebo in Oscar Fuerst Park $17,000

Streetlight replacement | Village replaced every mercury vapor streetlight with energy efficient
project LED lights, reduction in energy usage will offset costs in 12 years $481,000
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Beach Restoration

Award winning Lake Ontario beach dune restoration to improve flood

Project resiliency within the Village (REDI grant) $450,000
Construct a revetment along the south side of Wickham Boulevard to

Wickham Blvd erosion | mitigate severe erosion that was undermining the road and exposing a

control sanitary sewer main (NYS Flood Relief and Recovery CDBG grant) $469,572
New storm sewers, flood gates and pump stations; a new flood wall along

Storm Sewer Flood Wickham Boulevard with top seating and a new sidewalk connecting the

Mitigation Project central business district with the County park and beach. (REDI grant) $7,800,000
Demolition of a condemned building in the heart of the central business
district; construct new building and outdoor stone patio used as music $950,000

The Trestle venue for jazz artists
Central business district interior and facade improvements; establish high

The Point’s Mercantile end boutique store $325,000
Repurpose abandoned church building located at the gateway into the

Former Catholic Church | Village into one long term rental unit and three short term rental units $250,000
Demolish condemned condominium buildings and construct a high-end
RV park overlooking Sodus Bay including full hook-ups, boat rentals,

Sodus Point RV Park fishing charters and a clubhouse $4,000,000
Repurposed a long-neglected property at the western gateway into the

Youngman’s Farm Village; established a farmers market, agriculturally themed kiddie play

Market area and feeding station with llamas, rabbits and goats and a greenhouse. $100,000
Shoppe buildout including flooring, walls and windows; new HVAC;
plumbing, sewer and electrical improvements; new refrigeration

Captain Jacks and The equipment; relocation of server areas and break rooms; new roof coating

Shoppe at Jacks over part of the building; updated POS systems in the restaurant $244,000
Total fagade and exterior renovation including new siding and painting;
interior kitchen equipment replacement; new HVAC system; electrical

The Bay Street upgrades; complete resurfacing of the bar; ongoing annual painting and

Restaurant floor refinishing $250,000
Located where South Ontario Street meets Sodus Bay, this new ADA
compliant paddle boat launch was designed by Wayne County Soil and

Kayak Launch Water Conservation District and funded by NYS Sea Grant money $25,000
To ensure that the Village meets the highest firefighting standards and that
volunteers are protected, Sodus Point was awarded a grant from NY'S

Sodus Point Volunteer Department of Homeland Security and Emergency services to purchase 14

Fire Department new all band portable radios and 10 sets of new turnout gear $161,020
In the last 5 years, the golf club has reconstructed all bunkers, completely
reconstructed the parking lot, upgraded the tennis and pickleball courts,
renovated bathrooms so they are ADA compliant, reconstructed tee boxes

Sodus Bay Heights Golf | and modified greens; installed a stone patio overlooking Sodus Bay and

Club upgraded kitchen equipment $500,000
Renovate a former fishing lodge with communal bunks and bathrooms into
individual hotel type units with private bathrooms, new mechanical

The Lodge systems and structural improvements $300,000

Sodus Point’s geographic location presents certain challenges, such as its relative remoteness, a seasonal economy, and
constrained prospects for significant commercial or industrial development. Unlike Villages located farther inland that
boast traditional historic streetscapes, the downtown area instead features a vibrant waterfront atmosphere that attracts

residents and visitors to spend time dining, shopping, and enjoying scenic views. Recent investments have further defined
the area’s unique waterfront character, resolved issues related to flooding, and strengthened the community’s readiness for

future investment. This initiative focuses on resiliency, seeking to increase activities throughout all four seasons and
enhance family-oriented offerings. The goal is to broaden the Village’s appeal to a wider demographic and extend
activities so they are accessible year-round.
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Recent or Impending Job Growth

Sodus Point endured two major floods and the COVID pandemic, which shuttered its business district for much of 2017—
2020. These events highlighted the area's reliance on summer tourism for economic survival. While Sodus Point is a
beautiful place to live and work, its economy needs resilience against severe weather to protect jobs, services, and
housing.

As described above, recent public, private and non-profit investments in infrastructure, flood protection, and quality of life
have strengthened community confidence. As a result, homeowners and businesses are now reinvesting, with less concern
about flood-related damages or lengthy closures. The Village of Sodus Point’s major industry is water dependent and
water enhanced tourism. The local economy is characterized by restaurants, vacation rentals, seasonal specialty shops and
boat sales, repairs, docking and storage. An award from the NY Forward program will help establish new jobs and retain
existing jobs by helping to create a four-season economy.

Regional Economic Sector Strengths

Within the Town of Sodus, which surrounds the Village of Sodus Point, are sweeping agricultural landscapes composed
primarily of apple, cherry, and peach orchards. According to the 2017 Census of Agriculture, the top crop per acre in
Wayne County is apples (23,685 acres). Wayne County is ranked as the largest producer of fruit in New York State and
the second largest apple producing county in the entire nation. The county generates over $155 million in annual
agricultural sales, with fruit accounting for nearly $111 million.

Two of the largest food and beverage companies in the region, Baldwin Richardson and KM Davies, have facilities in the
neighboring Town of Williamson and have recently invested in expansions and new storage infrastructure, creating jobs.
In the neighboring Town of Huron, Cahoon Farms received a $1.3 million grant to install processing and packing
equipment for the production of locally sourced applesauce cups. This will allow the processing of 55 million pounds of
additional apples annually, further stabilizing the area fruit economy.

Other recent business developments include L&P Properties in Sodus, a large business providing vehicle and equipment
sales and comprehensive insurance sales, expanding to add 10 jobs and retain another 35, and Pace Electronics building a
new $4 million facility in Williamson, resulting in 15 new jobs and the retention of 28 jobs. These investments highlight
Wayne County’s strong agricultural sector and skilled workforce.

Quality of Life

Sodus Point offers a diverse array of recreational amenities, catering to both active and passive pursuits. The Village
features an extensive network of sidewalks, public parks, open spaces, and scenic views, complemented by a historic
lighthouse on Lake Ontario and numerous water-related businesses. During summer weekends, the area’s restaurants,
marinas, and beach are popular destinations for residents and tourists alike. Sodus Bay and Lake Ontario provide ample
opportunities for boating, with sailboats, motorboats, and kayakers sharing the waters. Fishing, water skiing, tubing, and
relaxing on the sand bar are common activities, while hiking, birdwatching,

and photography are enjoyed throughout the area.

Recreational activity continues throughout the winter in Sodus Point. When
Sodus Bay freezes, ice fishing becomes a major draw for weekend visitors. =
Other popular winter pursuits include snowmobiling, ice boating, cross-
country skiing, ice skating, and snowshoeing. The pier lighthouse remains
a favored site for photography during the colder months.

The community supports a variety of dining and retail options, including
eight restaurants, a sub shop, a seasonal outdoor coffee truck, a gas
station/convenience store, a bakery, a farm stand and market, a high-end
mercantile, and an outfitter offering clothing, groceries, and souvenirs. Local agriculture is represented through fresh
produce stands that sell eggs, milk, meat, and cheeses. The surrounding orchards supply apples, cherries, and peaches,
contributing to the region’s agricultural identity.
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The Sodus Bay Lighthouse Museum stands as the largest tourist attraction in
Wayne County, drawing over 20,000 local, regional, national and international
visitors annually. Situated in a preserved lighthouse built in 1870, the museum is
dedicated to Lake Ontario’s maritime history. Guests can climb to the top of the
tower for panoramic views of the lake and Village. The grounds host free
concerts, a huge 5K race during the July 4th holiday and a popular ice cream
social while also serving as a highly sought after wedding venue.

Macyville Preserve, located between Sentell Street and Lake Road, is a 32-acre
nature preserve featuring an 18-acre wetland, 1.5 miles of trails, and an
observation platform. Owned by Genesee Land Trust, it is a very important migratory bird refuge along the Lake Ontario
shoreline. Additional parks include Willow Park, Oscar Fuerst Park, and Papi’s Place across Lake Road from Macyville
Preserve. There is also a pair of nesting bald eagles located just to the east of Papi’s place on the Lake Ontario shoreline.

Sodus Bay Heights Golf Club, situated in the Village, has undergone
course improvements and operates as a semi-private facility with golf,
tennis, and pickleball. It hosts annual fundraising events for several local
organizations, and wedding receptions associated with the historic
lighthouse frequently take place there.

The Sodus Bay Junior Sailing Association, Inc. (SBJSA), established in
1956, ofters instructional sailing programs for youth and adults. Its main
program, a summer youth sailing camp, emphasizes teamwork, leadership,
and sportsmanship and is the oldest continuously operating program of its
kind in the entire nation.

7 \ b & Residents and visitors have public access to Lake Ontario and Sodus Bay via the

County Park and Beach, the Harriman Park Boat Launch, and the ADA-compliant
Sill Landing kayak launch. A passive park and overlook are also available on
North Fitzhugh Street.

Public safety services in the Village include an ambulance service with 24-hour
coverage and a recently updated vehicle, a volunteer fire department equipped for
marine and ice rescues, and law enforcement presence from the Wayne County
Sheriff’s Department and the U.S. Coast Guard at the County Beach and Park.

Sodus Point is notably walkable, especially east of the intersection of State Route 14, Lake Road, Fitzhugh Street, and
Bay Street. The Village’s sidewalks are extensive, and public open space encompasses over 55 acres, with several parks
distributed throughout the area.

Supportive Local Policies

In 2018, Sodus Point won funding to update its LWRP, comprehensive plan, and zoning code. After some delays
encountered due to the COVID pandemic, the documents were completed in draft form the end of 2024 and are currently
under review by the NYS Department of State.

Because floods in 2017 and 2019 and the COVID pandemic in 2020 severely affected local businesses, the Village
commissioned a market study funded by the NY Main Street Program to assess the lasting impacts of COVID-related
customer shifts and aid future investments by the business community. Recommendations resulting from that study
include the following and are consistent with the goals of this NY forward application:
e Encourage more visitors during the shoulder seasons and off-peak months to enhance the economic resiliency of
the downtown
e Expand retail spaces with new development in the downtown and lengthened season of activity and vibrancy

Finger Lakes Regional Economic Development Council - NY Forward Program Application for Funding 8



Willow Park, adjacent to Greig Street, is in decline due to outdated equipment and poor drainage. The Village prepared
and adopted a master plan in 2024 to guide the upgrade of the park’s facilities. The Friends of Willow Park, Inc. is
coordinating private fundraising efforts to implement these improvements and has raised $170,000 to date.

Parking challenges persist, especially during the summer. In partnership with the Village of Sodus Point, in 2023 the
Genesee Transportation Council prepared a comprehensive parking study to address safety and congestion concerns. The
Village subsequently hired a parking enforcement officer to address these concerns, particularly along main business
routes.

To address the lack of public boat docking, in 2024 Sodus Point secured funding from NY Sea Grant and completed an
environmental and socio-economic study to identify an optimal pier location near the business district. The preferred
location connects easily to Willow Park and the central business district.

The Village is recognized as a Clean Energy Community after implementing seven key sustainability initiatives, such as
LED streetlight upgrades and streamlined solar permitting. A dual port EV charging station has also been installed in the
central business district municipal parking lot.

The Village actively partners with local organizations on Summerfest, a variety of events that include Music Tuesdays at
Oscar Fuerst Park, Sunday outdoor concerts at the historic lighthouse, the 4™ of July fireworks and 5k race, the Labor Day
sunshine parade, the annual artisan fair at the lighthouse, a cornhole tournament in the park, the fire department verses
state trooper softball game and so much more. Organizations involved include Save our Sodus, Inc.; Neighborhood
Association of Sodus Point, Inc.; the Sodus Point Garden Club and the Sodus Bay Historical Society, Inc.

A collaboration with the Wayne County Land Bank led to the demolition and removal of a derelict service station,
enhancing neighborhood character and property values along Margaretta Road.

The recently completed water system preliminary engineering report and asset management program provides a
comprehensive evaluation of the Village’s public water system, identifies and prioritizes needed upgrades and includes
several grant and loan funding scenarios designed to affordably implement improvements. The Village of Sodus is
currently assisting the Village of Sodus Point with day-to-day operations of the water department.

Public safety is a high priority for Sodus Point. The Village has one of the most highly trained volunteer fire departments
in the area, with specialized water and ice rescue capabilities. Always proactive and with an eye toward improvement, the
fire department recently secured a $161,000 grant from the NYS Department of Homeland Security and Emergency
Services to purchase 14 new all-band portable radios and 10 sets of new turnout gear. The fire department also has an
agreement to provide mutual aid services to the surrounding Town of Sodus. Silver Waters Volunteer Ambulance Service,
Inc. is a community-based non-profit that provides 24-hour ambulance coverage in the Village and back up services in
surrounding communities. The Wayne County Sheriff’s Department Marine Patrol Station is located at the County beach
in the Village.

Sodus Point is a fair housing community and strictly adheres to state and federal non-discrimination laws, with formal
policies in place ensuring equal opportunity regardless of race, color, national origin, religion, sex, age, sexual orientation,
or disability. The Village is also a certified pro-housing community and is committed to expanding housing options.

Public Support

The Village of Sodus Point has been preparing for this moment for nearly seven years. Residents have engaged in several
community-led planning initiatives including a Post Flood Recovery Building Workshop and Active Transportation Plan
in 2019; and a pending update to the Local Waterfront Revitalization Plan (LWRP) that has included three public
participation meetings to date involving collectively over 150 residents in attendance. The Village also prepared a
downtown market analysis in 2022, a community pier location study in 2024, a Master Plan for the Willow Park
Improvement Project in 2024 and a Water System Preliminary Engineering Report and Asset Management Program in
2024.
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In 2018, the Genesee Finger Lakes Regional Planning Council (GFLRPC) and Sea Grant conducted a post-flood recovery
building workshop for Sodus Point, which was attended by nearly 100 people. The workshop highlighted a visioning
process for the community by utilizing a newly developed self-assessment checklist that identified Village specific
vulnerabilities to high water events. The workshop received the 2019 Public Outreach Award from the NY Upstate
Chapter of the American Planning Association.

The 2019 Active Transportation Plan involved a robust community outreach process that included a community
walkabout, three public steering committee meetings, two public informational meetings with over 50 participants and a
web-based community assessment and survey. The final plan laid out a system of bicycle and pedestrian trails and
intersection realignment recommendations to facilitate and support the safe passage of non-motorized traffic throughout
the Village. Intersection realignment recommendations and curb bump-out designs found in this plan were implemented
in the central business district as part of the NYS REDI funded flood resiliency and streetscape improvement project.

The COVID pandemic of 2020 was yet another severe blow to the local economy. Businesses in the central business
district, principally restaurants and lodging, were disproportionately impacted by the pandemic. Forced to close for
several months, this resulted in a complete loss of revenues during that time. Once given permission to open, these
businesses could only utilize 25-50 percent of their total seating capacity, making it nearly impossible to generate enough
revenue to cover overhead costs.

The Village received a grant from the NY Main Street Program to construct outdoor dining shelters in Oscar Fuerst Park
to supplement reduced interior seating capacity. Funds were also used to conduct a market analysis of the central business
district to determine if altered purchasing habits that resulted from the pandemic were temporary or permanent and if the
latter, how to respond to the changing marketplace.

On July 3, 2024, the Village and its consultant conducted an open-air public workshop for the Willow Park Master Plan.
More than 70 people stopped by the booth to review plans for the park and provide comments about its proposed
redevelopment. This included many children offering their comments about the revitalization of the playground. These
comments were used to inform the final design and play equipment recommendations for the Willow Park Improvement
Project.

In 2024, the Village received a $45,000 grant to conduct a study to select a suitable location for a community pier by
examining the environmental and socio-economic impact of eleven different alternative options at seven locations. A
group of citizen volunteers coordinated the development of the study with a consulting firm. After an exhaustive analysis,
a public meeting and the consideration of comments received from the public meeting, the preferred site was identified at
the south end of Lummis Street.

The LWRP update has employed an inclusive community outreach process with a series of public meetings at different
stages of plan development. On September 5, 2020, during Labor Day weekend, the Village and its consultants held an
open-air public outreach event at Willow Park to inform residents and stakeholders about the benefits of a LWRP and the
process involved in the update. On July 10, 2021, the first formal public meeting was held at the Sodus Point Fire Hall
with 45 residents in attendance. After reviewing the community’s existing conditions, the consultant team facilitated a
community preference survey to determine attitudes toward different types of development and to introduce residents to a
variety of community design practices. On August 31, 2022, the second LWRP public meeting was held at the Sodus
Point Fire Hall in conjunction with the NY Forward public meeting. Over 70 residents attended to provide comments and
suggestions on a project list to be included in both the draft LWRP and as part of the 2022 NY forward application. The
opportunity for public comment on the LWRP project list continued for another 30 days on the Sodus Point website and
once completed, all comments were aggregated and subsequently incorporated into the draft LWRP. On October 24,
2023, the third LWRP public meeting was held to review recommendations for the zoning code update. This public
meeting was attended by 48 Village residents. Recommendations from that meeting have been incorporated into the draft
zoning code update, which is currently under review by the Village zoning board of appeals.

Understanding that a reliable and affordable water supply is a key component of an overall economic development

strategy, the Village received a $50,000 CDBG planning grant to prepare a Preliminary Engineering Study and Asset
Management Program. The study process included 2 public hearings. The first was held on July 20, 2023, and the second

Finger Lakes Regional Economic Development Council - NY Forward Program Application for Funding 10



on August 24, 2024. The study identified deficiencies in the water system and provided a cost analysis and an asset
management program for long term upgrades, budgeting, operation and maintenance.

On October 15, 2025, the Village convened a NY Forward-focused public meeting at the fire hall to gather feedback on
the existing vision statement, the proposed NY Forward project area, and the project list. Prior to the meeting, residents
received the vision statement both via a Village email blast and at the meeting for written comments. Additional input was
collected through a dedicated email address until October 26, 2025, ensuring that all voices were heard and considered.
The public meeting was advertised in the official newspaper, on the Village’s Facebook page, website and the electronic
sign outside the fire department. All business owners were personally contacted by the Village. Individual meetings were
scheduled with each business owner to discuss potential projects and how they could be included in the NY Forward
application. Many of the projects included in this application were developed as a direct result of these outreach efforts.

Transformative Project Opportunities and Readiness
The Village of Sodus Point is seeking $4.5 million in funding to help offset the expenses associated with eighteen highly
impactful public and private projects throughout the community. These initiatives are designed to enhance and revitalize a
variety of local amenities and resources, place a greater emphasis on family-focused activities, allow businesses to stay
open through shoulder seasons and provide affordable rental housing for local employees all while benefiting both
residents and visitors alike. Key objectives include the following:

e Upgrade outdated and underutilized recreational facilities to better serve the community’s needs.
Construct essential public restrooms in the central business district to improve convenience and accessibility.
Design and build a public pier to accommodate transient boaters and enhance waterfront access.
Provide financial assistance to support the growth and stability of small businesses within Sodus Point.
Implement marketing strategies to promote Sodus Point to a broader audience and attract new visitors.

e Enhance local economic conditions allowing businesses to expand operations into shoulder seasons.
These projects represent more than $15 million in potential investment in the Village of Sodus Point. All proposed
projects are included in recent community plans and have undergone thorough public review and feedback, ensuring they
are well-supported and ready for implementation.

Project Name NYF Request NYF Project Cost Category
Amount Percentag Estimate
e
1 Krenzer Marine $1,989,750 75% $2,653,000 Private
2 Captain Jacks $1,292,687 75% $1,722,249 Private
3 The Lodge $60,000 75% $80,000 Private
4 Hot’s Point $93,750 75% $125,000 Private
5 Docks Waterfront $56,250 75% $75,000 Private
6 The Shoppes on Bay Street $843,000 75% $1,124,000 Private
7 8434 Bay Street rental rehab $56,250 75% $75,000 Private
8 The Bay Street Restaurant $60,000 75% $80,000 Private
9 Former Catholic Church $112,500 75% $150,000 Private
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10 Friends of Willow Park, Inc. $1,774,905 91% $1,944,905 Public/NFP
Sodus Bay Junior Sailing Assoc,

11 Inc. $375,000 75% $500,000 NFP

12 Sodus Bay Historical Society, Inc. | $1,500,000 75% $2,000,000 NFP

13 Community Center $1,000,000 100% $1,000,000 Public

14 Community Pier $3,350,000 100% $3,350,000 Public

15 Public Boardwalk $500,000 100% $500,000 Public

16 Oscar Fuerst Ballfield $350,000 100% $350,000 Public

17 Small Project Fund $300,000 100% $300,000 Public

18 Branding and Marketing $350,000 100% $350,000 Public

$13,414,092 $15,729,154

1.Krenzer Marine — 8495 Greig Street

Total Cost: $2,653,000

NY Forward Request: $1,989,750

Krenzer Marine, Inc. is embarking on a six-phase property renovation
project aimed at dramatically enhancing boat service capabilities for the
upstate New York market. This initiative is strategically designed to
address critical infrastructure needs, improve service quality, support the
local boating community and enhance its strategic position as a downtown
economic anchor.

Boat Ramp Replacement

Years of fluctuating water levels, combined with heavy usage by boaters B K i :

seeking to remove their vessels from the lake, have caused significant deterioration of the ex1st1ng two-lane boat ramp. To
restore this essential amenity, the ramp area will be sealed off, the base will be excavated, and new precast cement slabs
will be installed. These slabs will extend to the original depth and provide additional length, ensuring the ramp
accommodates the substantial variations in water height now experienced.

Installation of a New Travel Lift Pier

A larger travel lift pier will be constructed, accompanied by minor dredging work. This enhancement will expand the
maximum boat size that can be stored and serviced from 42 feet up to 60 feet, thus meeting the demands of modern
boaters and facilitating increased service capabilities.

Acquisition of a 35-Ton Travel Lift

The purchase of a new 35-ton travel lift will provide the necessary lifting capacity to launch boats up to 60 feet in length.
This equipment upgrade is critical for servicing larger vessels and meeting the evolving requirements of Krenzer Marine’s
clientele.

Construction of a Heated Shop

The current single-story building known as “the rink” (measuring 50’ x 120”) will be demolished and replaced with a
modern, heated facility measuring 60 x 120°. This new building is specifically designed to accommodate today’s large,
technologically advanced boats, which require specialized and high-tech services and repairs during the winter months.
Krenzer Marine has already invested in the professional development of three technicians, equipping them with expertise
in advanced systems such as “Sea Keepers,” autonomous steering systems, IPS (inverted propulsion systems), FLIR night
vision, and in-depth sonar systems. During the summer, this building will also serve as a repair shop, supporting year-
round operations.

Parking Lot Resurfacing
The existing asphalt parking lot will be resurfaced to support heavier boat loads and to accommodate increased ramp

traffic. Approximately 8,000 square feet of parking area will be upgraded, ensuring safe and efficient movement of boats
and vehicles.
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Expansion of Service Shop Bays

The current two-bay service shop will be expanded to a total of five service bays. This expansion will enable more
efficient repairs for small to mid-sized boats by allowing technicians to work in dedicated areas, thereby reducing
downtime and streamlining the service process.

Project Impact
This comprehensive renovation will provide boaters with a reliable and safe ramp for launching and removing sport boats,

addressing a significant need within the Village. The new travel lift, pier, heated service building are expected to attract
more business to Sodus Point, particularly during the winter, thereby supporting local commerce in efforts to expand into
a four-season economy. By investing in advanced training for local technicians, Krenzer Marine is enhancing the skill set
and earning potential of the local workforce. This project will position Krenzer Marine as the premier destination for
modern boat service and repair, meeting the demand for advanced high-tech services that are currently scarce in the
region.

2. Captain Jacks Goodtime Tavern — 8505 Greig Street
Total Cost: $1,722,249

NY Forward Request: $1,292,687

Along with Krenzer Marine, Captain Jacks also serves as an anchor of
the central business district in Sodus Point, occupying nearly an entire
block and encompassing the former Dolphin night club building. As a
year-round destination, Captain Jacks plays a pivotal role in the local
community and economy.

The Shoppe at Jacks offers a diverse selection of merchandise,
including Buffalo Bills and Sodus Point logo apparel, souvenirs, food,
and other essential items for both residents and visitors. This makes
Captain Jacks not only a gathering place but also a source of
convenience and local pride.

There is a significant shortage of event space within Y \
Sodus Point and the neighboring communities. Sodus 24 e = - &/
Point frequently hosts a variety of gatherings, such as Wy S “.."’l y
bachelor and bachelorette parties, weddings, reunions “‘I-‘-."W y

at high school and college levels, family celebrations, ; ' Nl [y
holiday events, fishing tournaments, sailing races, and
more. Captain Jacks is uniquely positioned to meet
this demand.

To address these needs, the owners of Captain Jacks
plan to renovate the spacious backroom and bar area,
transforming it into a four-season event space. This
space will feature panoramic windows overlooking
Sodus Bay and a clear retractable roof, providing an
exceptional setting for events throughout the year.
Additional renovations include upgrading two
bathrooms and improving entrances and exits to
ensure full ADA compliance, as well as making essential plumbing, electrical, and HVAC improvements. The main
entrance will also be relocated for better accessibility and convenience.

The exterior facade of Captain Jacks will be redesigned in a cohesive and unified style, further enhancing its visual appeal
and reinforcing its role as a central gathering place in the Sodus Point community.
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3. The Lodge — 8528 Greig Street

Total Cost: $80,000

NY Forward Request: $60,000

The owner of The Lodge at 8528 Greig Street has undertaken a f G
comprehensive interior renovation of the building, resulting in the Y Vi

creation of seven new hotel-style rooms, each featuring a private bath. In
addition to these short-term accommodations, the project included the
establishment of one long-term rental unit. This transformation has
significantly broadened The Lodge’s market appeal. Previously, the
facility primarily attracted fishing enthusiasts. Now, it offers suitable
accommodations for a variety of guests and occasions, including family
and class reunions, wedding and holiday celebrations, girls’ weekends,
and numerous other events that bring visitors to Sodus Point.

As part of the ongoing improvements, a NY Forward award will allow the owner to continue with a planned upgrade of
the building’s fagade and the installation of essential exterior wall insulation. These enhancements are designed to
improve both the property’s appearance and energy efficiency. This will reduce overall energy consumption, supporting
both sustainability goals and operational cost savings.

4. Hot’s Point — 8482 Greig Street

Total Cost: $125,000

NY Forward Request: $93,750

Hot’s Point proposes the construction of a 3,200 square foot
permanent three-season dining enclosure, thoughtfully designed in a
modern coastal style. This new structure will fully enclose the
existing dining area, providing guests with comfortable waterfront
dining during cooler or rainy weather, while also allowing the space
to open completely on warm days. The project will introduce new
facade elements, LED lighting, landscaping, signage, and upgrades to
ADA-compliant paths. These improvements will create a cohesive
and visually appealing entrance to downtown Sodus Point. As the
first visible property when entering the Greig Street corridor, these
upgrades will significantly enhance the aesthetic gateway into the e
central business district and complement other nearby NY Forward-supported fagade and streetscape enhancements.

Pt

Hot’s Point currently employs 15—20 seasonal workers for approximately four months each year. With this expansion, the
business will be able to extend operations to nearly seven months, retaining staff for a longer period and providing more
consistent local employment. The project is expected to generate additional sales tax and tourism revenue during the
spring and fall shoulder seasons. The expanded dining space will also serve as a venue for small community events,
fundraisers, and family celebrations, offering a weather-resilient gathering option for residents and visitors. By improving
both functionality and appearance, the renovation supports the Village’s downtown revitalization objectives, strengthens
the tourism economy, and reinforces Sodus Point’s identity as a lively, year-round coastal destination.

5. Docks Waterfront — 8527 Greig Street -
Total Cost: $75,000

NY Forward Request: $56,250

Docks Waterfront, recently purchased and renovated, has seen several
restaurants come and go due to its large size (about 5,000 sq. ft.), high
overhead, and short peak season. The new owner plans will extend
operations into the shoulder seasons by adding a three-season enclosure on
the second floor. and install a new roof to stabilize the building. The owner
is ready to begin this project upon notification of a NY Forward funding
award.
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6. The Shops on Bay Street — 8443 Bay Street

Total Cost: $1,124,000

NY Forward Request: $843,000

The property is located on the north side of Bay Street just as you
come down the hill toward the central business district. It is currently
in a state of disrepair and significantly detracts from the appearance of
the entrance to the business district. The developer will construct an
elongated building with a shed-style roof that will provide space for a
maximum of 16 small retail spaces. The building will contain flexible
walls to accommodate different size retail requirements and uses. Not
only with these spaces attract small artisans, vendors and start-up
businesses, but they can be used to incubate new businesses by
providing very affordable space with little overhead. In addition, the
existing house on the property will be converted into a family-style
restaurant. The developer has retained an architect, prepared design
plans and is currently in the process of obtaining approval from the
Village Zoning Board of Appeals

7. Rental Rehab Project — 8434 Bay Street

Total Cost: $75,000

NY Forward Request: $56,250

The owner will install an energy-efficient heat pump in a three-bedroom long-term
rental unit. The building, which has three total rental units, will also receive a new
roof. These necessary improvements will allow the owner to maintain an
affordable rent structure for current and future tenants. The owner is ready to
begin this project upon notification of a NY Forward funding award.

8. The Bay Street Restaurant - 8427 Bay Street
Total Cost: $80,000

NY Forward Request: $60,000

The Bay Street Restaurant is renowned for its high-end dining experience, located centrally within the Village project
area. It has established itself as a favorite among local residents and has also attracted a loyal customer base extending
into the Rochester region. It is common for diners from o -

Rochester and Monroe County to make the journey to Sodus
Point specifically to enjoy an evening meal at this well-
loved establishment. For the residents of Sodus Point, the
restaurant is considered a community treasure. While the
precise historical records are unclear, it is widely believed
that the building housing the restaurant was constructed
around 1830, making it one of the three oldest buildings in
the Village. The preservation of this historic structure is of
significant importance. The planned installation of a new
roof is essential not only for maintaining the building’s
structural integrity but also for ensuring the continued
economic viability of the restaurant. The owners are fully
prepared to undertake the roof replacement as soon as they
receive notification of a NY Forward funding award.
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9. Former Catholic Church — 7502 South Fitzhugh Street
Total Cost: $150,000

NY Forward Request: $112,500

This building is strategically located at what locals refer to as the four
corners, which is the intersection of Lake Road, Route 14 and Bay
Street. This intersection serves as the gateway into the central business
district. The former Catholic Church building, once falling into a state
of disrepair and serving as a blighting influence on the gateway, has
been repurposed into three short term rental units and one long term
rental unit. The exterior of the building will be upgraded with new
paint and the surrounding area landscaped to include a new pergola,
patio and hardscape improvements to improve overall curb appeal,
better define the parking area and substantially transform the
appearance of the gateway into the downtown. The building owner is
fully prepared to begin improvements upon notification of funding.

10. Friends of Willow Park, Inc. - Greig Street and Bay Street Extension
Total Cost: $1,944,905

NY Forward Request: $1,774,905

Willow Park, an important historic, scenic and recreational resource, is
strategically located in the central business district. Unfortunately, facilities
have degraded over time and as a result, park amenities are underutilized.
Sodus Point’s public restroom facilities are antiquated, located in the far
southwest section of Willow Park, not generally visible from the downtown
area and are not ADA compliant. Playground equipment is unsafe and difficult
to repair. Because of its age, broken equipment is often removed because parts
are no longer available. Poor drainage results in flooding around many of the
playground amenities, rendering them unusable after rain events

The Friends of Willow Park, Inc., together with the Village of Sodus Point,
commissioned a professionally prepared, citizen led master plan for the property. Revitalization of the park will include
the following improvements:

e Park Improvements, Inclusive Playground (with safety surfacing/mat), Pavilion & ADA Restrooms, and
enhancements around the Historic Information Booth.
e  Multi-Sport Court (basketball/tennis/pickleball) + renovations to the existing skate park.

T T e — - [ i) . . . . . :
-~ “7y - This project delivers a cohesive, inclusive,
B LEGEND Ty y

family-centered core at Willow Park and aligns
well with downtown connectivity and year-
round use. Design and engineering are
progressing; permitting/utility coordination is
underway, $170,000 has been raised so far and
Friends of Willow Park is ready to start upon
funding. Once completed, this park and
playground will serve as a premiere local and
regional destination drawing visitors year-round
while encouraging people to linger in the
downtown area and patronize local businesses.
Revitalization of the park will complement,
support and enhance the economic climate of
the business district while also offering safe and
fully accessible public recreation opportunities
for residents and visitors.
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11. Sodus Bay Junior Sailing Association, Inc. — 7433 Clover Street

Total Cost: $500,000

NY Forward Request: $375,000

A committee consisting of both current and former board members of the Sodus Bay Junior Sailing Association (SBJSA)
has been meeting regularly over the past 8 to 10 months. The primary focus of these meetings has been to thoroughly
assess not only the immediate requirements for increased space dedicated to teaching, shelter during inclement weather,
and necessary repairs, but also to anticipate the future needs and potential growth of the Association’s programming. This
forward-looking approach aims to support the expansion of activities into the spring and fall shoulder seasons.

The design process is underway and the proposed building
concept has been thoughtfully developed to optimize the
existing parking lot footprint. The planned structure will
offer approximately 3,300 square feet of covered space. Of
this, around 40% is designated as flexible, multi-purpose
space intended for year-round teaching and meetings. In
addition, the design includes a high-bay storage area that will
accommodate off-season storage of boats and equipment,
which are currently stored outdoors throughout the year. This
space will also be suitable for performing off-season repairs =
and can be conditioned as needed. Importantly, the high-bay ‘ e
storage area is envisioned as supplementary teaching space I
during periods of inclement weather in the summer and

shoulder program seasons.

12. Sodus Bay Historical Society, Inc. — 7600 North Ontario Street Total Cost: $2,000,000

NY Forward Request: $1,500,000

The Sodus Bay Lighthouse & Museum stands as Wayne County’s foremost cultural attraction, serving as a cornerstone
for heritage, tourism, and community identity. The Lighthouse is seeking a capital investment to modernize its exhibits,
expand visitor facilities, and enhance the connection between the historic lighthouse campus and the downtown waterfront
district. This initiative aims to position the Lighthouse as a visible and transformative anchor within the Village’s broader
revitalization strategy, linking history, education, and economic vitality. Project components include a heritage pavilion
and visitor welcome center and modernized exhibits

and collections upgrade systems, all which will be ADA compliant.

Expected Outcomes
e Increase annual visitation from 7,000 museum guests to more than 10,000 within three years.
e Extend the tourism season by hosting events and school programs during the shoulder months.
e Generate measurable economic benefits for downtown businesses in Sodus Point.
e Strengthen regional identity and pride in Wayne County’s maritime and cultural heritage.
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13. Community Center — 8352 Bay Street

Total Cost: $1,000,000

NY Forward Request: $1,000,000

The Sodus Point Community Center operates in a historic former
schoolhouse, originally constructed in 1896. In 2019, the Village
commissioned a comprehensive study to assess the building’s condition
and identify critical areas for improvement. The current state of the
building has resulted in severely limited programming for Village
residents. Currently only adult exercise and yoga classes are offered.

Y outh programming was discontinued during COVID and senior
programming cannot be offered because the building is not ADA
compliant. Among residents attending the October 15, 2025 NY
Forward information meeting, this project was their top public project
priority. The following will allow expansion of programming, including
for seniors:

e Renovate bathrooms to achieve ADA compliance, add an emergency access door from the basement play area,
Insulate all first floor and basement walls and floor cavities, replace the outdated heating system with a modern,
energy-efficient HVAC system, install a new roof, correct all electrical wiring code issues and replace the panel
box, replace galvanized steel piping with PECS piping, reinforce floor joists, raise and reconstruct the ceiling in
the first floor gymnasium.

14. Community Pier — South End of Lummis Street

Total Cost: $3,350,000

NY Forward Request: $3,350,000

For over thirty years, Sodus Point has considered the development of a public pier as a strategic initiative to provide
transient boat docking while addressing key community needs. In September 2024, the Village utilized a $45,000 grant to
complete a comprehensive environmental and socio-economic study, ensuring the project's alignment with local priorities
and regulatory requirements.

The chosen site for the Community Pier is at the south end of Lummis Street, a location that offers direct access to both
Willow Park and the nearby business district. This strategic placement is intended to maximize connectivity and benefit to
local businesses and residents.

Planned features of the Community Pier include 22 transient boat slips to accommodate visiting vessels, a pocket park for
public recreation, interpretive panels that highlight the area’s maritime history, and a designated space for the historic
Schooner Lotus, which is currently undergoing restoration. Together, these elements are designed to enhance visitor
experience, celebrate local heritage, and support the ongoing revitalization of Sodus Point’s waterfront. At the October 15,
2025, NY Forward information meeting, residents identified this project as their second highest public project priority.
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15. Public Boardwalk — North side of Greig Street

Total Cost: $500,000

NY Forward Request: $500,000

Building a public boardwalk along the north side of the central
business district will connect local businesses to Sodus Bay, Bay
Street Extension, and Wickham Boulevard, offering direct access
to shop windows and entrances. This project aims to boost
visibility for waterfront shops and increase pedestrian flow by
adding new access points from Sodus Bay. At the NY Forward
information meeting held on October 15, 2025, residents identified
this project as their third highest public project priority.

16. Oscar Fuerst Ballfield — Bay Street Extension

Total Cost: $350,000

NY Forward Request: $350,000

The ballfield at Oscar Fuerst Park stands as a beloved community resource, gifted to the Village with the stipulation that it
always remain open space. It is located directly across the street from Willow Park at the entrance to the central business
district. For generations, Sodus Point families and local organizations
have enjoyed the ballfield for pick-up games, organized leagues, and
friendly tournaments. However, in recent years, the field experienced
flooding, which has contributed to its deterioration. Community use of
the ball diamond dropped significantly during the COVID pandemic
and has yet to recover. At present, the infield is overgrown with weeds
and is scarcely recognizable as a functioning ball diamond. The
proposed restoration project focuses on reviving the ballfield for active
use. Planned improvements will include clearing the baseball diamond
area, followed by excavation and laser grading of the surface.
Additionally, a sand cap buildup will be implemented to establish the
correct slope and enhance drainage. These efforts are intended to
restore the ballfield’s condition, making it once again an inviting space
for recreation and community gatherings.

17. Small Project Fund — NY Forward Project Area

Total Cost: $300,000

NY Forward Request: $300,000

The Small Project Fund will be utilized to encourage greater private investment within the Sodus Point business district.
Its primary objectives are to help sustain current businesses and to further improve the downtown experience for both
residents and visitors. Through this program, small businesses will be eligible to receive financial assistance for a variety
of improvements. These include upgrades to storefront facades, enhancements to mechanical and electrical systems, and
improvements to lighting and signage. By addressing these key areas, the program aims to not only increase property
values but also reduce overhead costs for business owners. These targeted investments will play an important role in
elevating the overall appearance of the community and supporting the long-term vitality of the local business district.

18. Branding and Marketing Program — NY Forward Project Area

Total Cost: $350,000

NY Forward Request: $350,000

Sodus Point, situated on the scenic shores of Lake Ontario and Sodus Bay, has earned recognition for its rich recreational
opportunities and historical significance. While the Village’s economy is largely supported by seasonal tourism, winter
activities—such as ice fishing and snowmobiling—also contribute significantly to local business and visitor engagement.
Findings from a comprehensive Main Street Market Analysis highlight the need for Sodus Point to enhance its appeal,
draw a greater number of visitors, and broaden its customer base by expanding into shoulder seasons. Addressing these
challenges is essential to sustaining economic growth and supporting businesses throughout the entire year.
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e Develop a targeted marketing plan that positions Sodus Point as a year-round destination for recreation, leisure,
and historical exploration.

e Expand promotional efforts to reach audiences beyond the Rochester Finger Lakes Region, attracting visitors
from new geographic areas.

o Implement a variety of media strategies to effectively communicate the Village’s attractions and events to a wider
demographic.

e Install themed signage throughout Sodus Point to reinforce its identity and guide visitors to key locations and
points of interest.

e Place informational kiosks within the business district to provide visitors with resources on local businesses,
events, and recreational activities.

Administrative Capacity

Over the past five years, the Village of Sodus Point has demonstrated significant administrative expertise by successfully
managing nearly $10 million in state and federal grants. Notable funding sources include $8.8 million from the NYS
REDI program, $469,572 from the NYS Flood Relief and Recovery CDBG program, $161,020 from the NYS Volunteer
Fire Infrastructure and Response Equipment program, $50,026 from the NY Main Street Program, and a $50,000 CDBG
Planning grant.

A strong foundation of community partnerships supports these efforts. Several local non-profit organizations sponsor
many of the projects outlined in this application. The Sodus Bay Historical Society, Friends of Willow Park, and the
Neighborhood Association of Sodus Point are all engaged in advancing community initiatives funded by these grant
programs.

Leadership is provided by Mayor Laurie Verbridge, the Chief Executive Officer for the Village of Sodus Point. Prior to
her role as Mayor, she served as a village trustee for four years and is currently the board liaison to the LWRP Waterfront
Advisory Committee. Mayor Verbridge has played an active role in the administration and oversight of various grant
awards, with experience encompassing budget development and management, fundraising for the Willow Park
Playground project, facilitating public participation processes, and overseeing local government operations.

The day-to-day management and oversight of the municipal budget are handled by Tracy Durham, Clerk-Treasurer for the
Village. With 20 years of experience in this role, Ms. Durham has administered grants from both the NYS Office of
Community Renewal (CDBG Planning Grant) and NYS DEC (Wastewater Treatment Plant Planning Grant).

Additionally, Sharon Lilla, a long-time resident of Sodus Point, brings extensive experience to the team. Ms. Lilla served
as Wayne County Director of Planning for 27 years before transitioning to a consulting role, where she assisted with grant
writing and municipal planning projects throughout upstate New York. Over her 45-year career, she has written and/or
administered over $25 million in state and federal grants. She continues to support the Village as a community volunteer,
especially with grant writing and administration.

With this collective experience and a strong record of responsible grant management, the Village of Sodus Point is well-
positioned, highly experienced, and fully prepared to administer an award upon notification.
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THE SENATE
CHAIR OF THE STATE OF NEW YORK COMMITTEES
MINORITY CONFERENCE FINANCE
RULES

RANKING MINORITY MEMBER
AGRICULTURE

INSURANCE
CULTURAL AFFAIRS, TOURISM,
MEMBER PARKS AND RECREATION
LEGISLATIVE WOMEN'S CAUCUS MOUSTNG, CONSTRUCTION
LEGISLATIVE COMMISSION ON RURAL AND COMMUNITY DEVELOPMENT
SENATOR
RESOURCES PAMELA A. HELMING RACING, GAMING AND WAGERING

54TH DISTRICT
November 5, 2025

Mr. Robert Duffy and Dr. DeAnna Burt-Nanna
Regional Co-Chairs, Finger Lakes REDC

255 East Avenue, Suite 101

Rochester, NY 14604

RE: Letter of Support, Round 4 NY Forward Program, Village of Sodus Point

As the New York State Senator representing the 54th District, including the Village of Sodus Point, T am writing
to express my strong support for the Village’s request for funding through the NY Forward Program.

With this funding, the Village will be well-equipped to make vital improvements, such as expanding its tourism
season into spring and fall, providing more affordable housing, enhancing amenities for residents, increasing
family-oriented events and activities, and supporting responsible community growth.

The Village of Sodus Point is one of the region’s most important tourist communities. Its enviable location on
Sodus Bay and Lake Ontario attracts thousands of visitors annually, and its economic reach far exceeds its
geographic size.

Since 2017, the Village has experienced two major flood events, followed by the COVID-19 pandemic.
Demonstrating great resiliency, the village developed long-term plans to guide its recovery. Major flood-
mitigation projects now protect the community from future damage, and green infrastructure installations filter
stormwater runoff before it reaches Sodus Bay, thereby helping to preserve water quality. As a result, Sodus Point
is well-positioned for transformational public and private investment.

Funding from the NY Forward Program will allow Sodus Point to build upon this momentum, leverage more than
$15 million in additional private investment, and continue to improve quality of life for its residents.

I strongly support the Village of Sodus Point’s application. Should you have any questions, please do not hesitate
to contact me or my office at (315) 568-9816.

Sincer y\ 4
. //‘j/ N N

Pamela A. Helming
Senator, 54" District
District Office: 25 North St., Canandaigua, NY 14424 # (315) 568-9816 * FAX: (585) 393-0825

Albany Office: Room 71 1B Legislative Office Building, Albany, NY 12247 » (518) 455-2366 ¢ FAX: (518) 426-6953
www.helming.nysenate.gov ¢ helming@nysenate.gov
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Scott E. Johnson Office. 315-483-6934 ext. 2

Supervisor Fax: 315-483-4038
14-16 Mill St. Website: https://wwww.sodusny.gov
Sodus, NY 14551 Email: calvin8@aol.com

November 5, 2025

Laurie Verbridge, Mayor
Village of Sodus Point
8356 Bay Street

P.O. Box

Sodus Point, NY 14555

Dear Laurie:

I am pleased to fully endorse the Village of Sodus Point’s application to the 2025 NY Forward Program.
With this funding, the Village will be well-equipped to make vital improvements—expanding its seasonal
economy into spring and fall, providing more affordable housing, enhancing amenities for residents,
increasing family-oriented events and activities, and supporting responsible community growth.

Sodus Point stands out as a key tourist destination in the region. Its prime location on Sodus Bay and
Lake Ontario draws thousands of visitors each year, and its economic influence far surpasses its small
geographical size.

Since 2017, the Village has faced two significant floods followed closely by the COVID pandemic. In
response, the community demonstrated remarkable resilience by developing long-term recovery plans.
Today, major flood mitigation projects safeguard against future flooding, and a steady influx of new
businesses reflects growing investor confidence. Sodus Point is now ready for further transformative
investment from both public and private sources.

Support from the NY Forward Program would help Sodus Point build on this progress, attract more
private investment, and continue raising the quality of life for everyone who lives there.

I strongly encourage the Finger Lakes Economic Development Council to approve this important funding
request for Sodus Point.

Sincerely,

T

“Scott Jotmson
Supervisor

The Town of Sodus is an Equal Opportunity Provider and Employer
Complaints of discrimination should be sent to:
USDA, Director, Office of Civil Rights, Washington, DC 20250-9410
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November 5, 2025

Laurie Verbridge, Mayor
Village of Sodus Point
8356 Bay Street

P.O. Box

Sodus Point, NY 14555

Dear Mayor Verbridge:

It is a pleasure to offer my support for the Village of Sodus Point’s application to the 2025 NY
Forward Program. With this funding, the Village will be positioned to implement critical
improvements that will expand the seasonal economy into the spring and fall shoulder seasons,
provide more affordable housing, focus on improvements serving residents, offer more family
centered events and activities and continue to promote responsible community growth.

The Village of Sodus Point is an important tourist community in the region. Its enviable location
on Sodus Bay and Lake Ontario attracts thousands of visitors annually and its economic reach far
exceeds its geographic size.

Since 2017, the Village has experienced two major flood events followed immediately by the
COVID pandemic. Showing great resilience, the village went to work developing long-term
plans to guide its recovery. Major flood mitigation projects now protect the community from
further flood damage. Several new businesses have opened as investor confidence steadily
grows. Sodus Point is now poised for transformational public and private investment.

Funding from the NY Forward Program will allow Sodus Point to build upon this momentum,
leverage additional private investment and continue to improve quality of life for its residents.
I strongly urge the Finger Lakes Economic Development Council to fund this important
application for Sodus Point.

Sincerely,

Christive Worth

Christine Worth
Director

Wayne County Tourism ¢ 9 Pearl Street, Suite 3, Lyons, NY 14489 ¢ Phone 315-946-5469
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October 27, 2025

On behalf of the Board of Trustees of the Sodus Bay Lighthouse Historical Society and
Lighthouse Museum, | am pleased to offer our strong support for the Village of Sodus
Point’s application to the NY Forward Grant Program.

The Sodus Bay Lighthouse Museum has long been a cornerstone of cultural heritage,
education, and tourism in our region. Our organization has worked closely with the Village
of Sodus Point on numerous collaborative initiatives that highlight our shared mission—to
preserve, interpret, and celebrate the history, environment, and vitality of Sodus Bay.
Together, we have partnered on community events, coordinated visitor outreach, and
contributed to planning efforts that strengthen the village’s role as a destination for
residents and visitors alike.

In recent months, the Lighthouse has actively engaged in presentations and outreach
efforts to strengthen local and regional partnerships, including formal requests for support
from Wayne County Economic Development, Constellation Energy Group, and the Town of
Sodus. These collaborations reflect our commitment to building sustainable financial and
community backing for the Lighthouse’s future growth and for Sodus Point’s broader
revitalization goals.

This NY Forward investment represents a transformative opportunity to enhance our
collective capacity to tell the 'Story of Sodus Bay'—one that encompasses maritime
heritage, local industry, environmental stewardship, and community pride. The Lighthouse
Museum is committed to continuing our partnership with the Village as we develop new
exhibits, educational programs, and public spaces that align with the goals of the NY
Forward initiative.

We fully endorse the Village of Sodus Point’s vision for sustainable growth and
revitalization, and we stand ready to collaborate in every way possible to ensure the
success of this important endeavor. Together, we can preserve our historic assets while
fostering a vibrant and resilient future for our community.

Sincerely, Helen A. Dunlap

President, Board of Trustees

P.O. Box 94 Sodus Point, New York 14555
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November 6, 2025

Laurie Verbridge, Mayor, Village of Sodus Point
8356 Bay Street

P.O. Box 159

Sodus Point, NY 14555

Dear Mayor Verbridge,

On behalf of the Neighborhood Association of Sodus Point, the board is pleased to offer our full support
for the Village of Sodus Point’s application to the 2025 NY Forward Program. This funding will enable
the Village to implement essential improvements designed to expand the seasonal economy into the
spring and fall shoulder seasons. Additionally, it will help provide more affordable rental housing, focus
on enhancements that serve residents, offer more family-centered events and activities, and continue to
promote responsible community growth.

The Neighborhood Association is committed to enhancing the appearance, safety, recreation, and
economic opportunities of our waterfront community. The projects proposed in the NY Forward
application are fully aligned with our vision for Sodus Point. Our organization has served as a strategic
partner with the Village on initiatives that beautify the downtown area while also sponsoring community
events year-round and serving as a champion for the overall improvement of our community.

The Village of Sodus Point is recognized as one of the most significant tourist communities in the region.
Its prime location on Sodus Bay and Lake Ontario draws thousands of visitors annually, and its economic
impact reaches far beyond its geographic boundaries.

The Village faced two major flood events in 2017 and 2019, which were quickly followed by the COVID
pandemic. Demonstrating strong resilience, the community responded by developing long-term plans to
guide its recovery. Significant flood mitigation projects now protect Sodus Point from future flood
damage. Investor confidence has returned, leading to the opening of several new businesses. As a result,
Sodus Point is now well-positioned for transformative public and private investments.

Support from the NY Forward Program will allow Sodus Point to build upon this progress, attract
additional private investment, and continue to enhance the quality of life for its residents.

We strongly urge the Finger Lakes Economic Development Council to fund this important application for
Sodus Point.

Sincerely,

S i o

Jennifer Sprague
President

@ PO Box 314, Sodus Point, NY 14555
= info@naspny.org
& wwwfacebookcom/NASP.NY
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Dear Mayor Verbridge:

It is a pleasure to offer my full support for the Village of Sodus Point’s application to the 2025
NY Forward Program. With this funding, the Village will be positioned to implement critical
improvements that will expand the seasonal economy into the spring and fall shoulder seasons,
provide more affordable housing, focus on improvements serving residents, offer more family
centered events and activities and continue to promote responsible community growth.

The Village of Sodus Point is one of the most important tourist communities in the region. Its
enviable location on Sodus Bay and Lake Ontario attracts thousands of visitors annually. And its
economic reach far exceeds its geographic size. SOS, Inc. is pleased to serve as a strategic
partner with the Village, together recognizing that Sodus Bay water quality is absolutely
essential to the health of the local economy and the quality of life of our residents.

Since 2017, the Village has experienced two major flood events followed immediately by the
COVID pandemic. Showing great resilience, the village went to work developing long-term
plans to guide its recovery. Major flood mitigation projects now protect the community from
further flood damage and green infrastructure installations filter stormwater runoff before it
reaches Sodus Bay. Several new businesses have opened as investor confidence steadily grows.
Sodus Point is now poised for transformational public and private investment.

Funding from the NY Forward Program will allow Sodus Point to build upon this momentum,
leverage additional private investment and continue to improve quality of life for its residents.

I strongly urge the Finger Lakes Economic Development Council to fund this important
application for Sodus Point.

Sincerely,
Don Riling
President

SaveOurSodus.com PO Box 56 Sodus Point NY 14555 Exec@SaveOurSodus.com 585.203.7385
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