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CHAPTER 1 INTRODUCTION

The Village of Sodus Bay is located on the
Southern Shore of Ontario Lake. Sodus
Point has nearly 3 miles of Sodus Bay
shoreline and 2 miles of Ontario Lake
shoreline, making it one of the region’s
most picturesque communities.

Historically, the Bay was used as an
indigenous fishing ground and for trade.
As transportation advanced in the late 19th
century, Sodus Bay emerged as a favored
tourist destination. Hotels and resorts were
built to accommodate visitors, capitalizing
on the area’s stunning natural beauty
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Greig Street experiences a lot of foot traffic

during the summer months.

source: lifeinthefingerlakes.com

and recreational activities. In the 20th
century, emphasis shifted increasingly
toward recreation, with Sodus Bay gaining
a reputation for fishing, boating, and
summer homes, attracting both residents
and visitors.

Sodus Bay has both a traditional land
transportation network, with pedestrian,
auto and bicycle traffic, as well as a
water-based highway which experiences
significant boat traffic during the warmer
summer months. However, the community
lacks public parking for boats which
impedes waterborne access to the central
business district.

Aerial view of Sodus Point and breakwater.

Findings from this study
will poise the Village for
design and construction
of a community pier with
a future NY Forward
application or other
grant funding.
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Over the past several years, discussions
and planning efforts regarding the need
for a community pier have emerged
intermittently. Of particular concern
is the community need for enhanced
waterfront access and recreational
facilities. Specific proposals and
recommendations have appeared in
planning documents over the past 30
years.

The Village of Sodus Bay has identified
potential sites for a community pier: The
purpose of this document is to evaluate
the sites to ensure the selected location
meets a variety of criteria critical for the
success of the project. The results of
this effort are presented in four sections
that reflect recommendations based
on analysis and findings of the three
alternatives.

CH 2 Existing Conditions

Chapter 2 summarizes an
up-to-date understanding of
where Sodus Point is today.
Considerations include existing
land use patterns and future
land use plans, transportation
networks, the local economy and
tourism, environmental features,
among others.

CH 4 Alternatives +

Analysis

Chapter 4 summarizes the
evaluation of different design
and location options for the
proposed community pier. It
offers a comparative analysis
of each alternative based on a
variety of criteria. This section
aims to inform stakeholders by
outlining the advantages and
disadvantages of each option,
helping decision-makers choose
the most viable solution.

Introduction

CH 3 Goals + Challenges

Development of a community
pier needs to consider the goals
and challenges of the local
community to ensure it serves
as a valuable and sustainable.
Community input is crucial in
balancing these factors, ensuring
that the pier enhances quality
of life without compromising
environmental sustainability or
causing unintended social and
economic disparities.

CH 5 Recommendations

Recommendations for the
preferred alternative of the
community pier are based on
thorough analysis of existing
conditions and the alternatives
analysis. The preferred alternative

best meets the community’s goals,

such as promoting economic
development, enhancing
recreational opportunities, and

preserving environmental integrity.

Practical steps for implementation
are identified.

CHAPTER 2 EXISTING CONDITIONS
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When planning the development
of a community pier in Sodus Bay,
evaluating the existing conditions
of potential sites is a critical step to
ensure the project’s success. Sodus Bay
is a valuable natural and recreational
asset, and selecting the most suitable
location for the pier requires a
thorough understanding of various
environmental, social, and economic
factors.

This evaluation involves comparing
three possible sites, each with its
unigue set of characteristics, to identify
the best location for the community.
Key considerations include the
environmental impact, site accessibility,
community benefits, and regulatory
compliance. By assessing these factors,
decision-makers can determine which
site will provide the greatest long-
term value to the community while
preserving the bay’s natural resources
and enhancing its recreational offerings.



Current Land Use Plans & Initiatives

The Village of Sodus Point has identified
three general areas for potential pier
locations: the west side, the town park
area, and the east side.

West Side: Located on Route 14, this area
includes a potential site at Malt House
Landing, which is adjacent to the Sodus
Marina and RV Park and faces the Old Malt
House.

Town Park Area: Situated between the end
of Lummis Street and adjacent to Willow
Park, this area features several potential
sites. The Lummis Street site, located at
the street’s end, has underutilized docks.
Another site is at the edge of 8500 Greig
Street, known for existing boat parking and
marinas.

East Side: Along Greig Street, the town
center of Sodus Point, this area is a mix of
Sodus Bay yacht clubs, restaurants, lodges,
and residential zones. The potential sites
here include the current location of the
Sodus Bay Junior Sailing Association Inc
(SBJSA) and the Sodus Bay Yacht Club
(SBYCOC).

To understand the potential constraints and
impacts of site selection, the study analyzes
the “201 Local Waterfront Revitalization
Program (LWRP) for the Village of Sodus
Point,” current land use plans, and zoning
regulations.

Figure 1: Current Land Use
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This project takes look at precedent
“The 2011 Local Waterfront Revitalization
Program (LWRP) for the Village of Sodus
Point” as a guide, the plan prioritizes
preserving natural areas, open spaces,
and agricultural lands while enhancing
visual aesthetics and safeguarding scenic
resources. To address potential hazards, the
LWRP aims to minimize flooding and erosion
risks, protecting life, structures, and natural
assets. It also emphasizes the conservation
of water resources, historical landmarks,
and ecological habitats, including fish
and wildlife environments. Environmental
priorities include maintaining air quality
and minimizing degradation from solid
waste and hazardous substances. The LWRP
promotes public access to coastal waters
and recreational use of public lands, ensuring
responsible enjoyment of the Coastal Area.
(Citation).

Land uses were identified utilizing Property
Classification Codes provided by the New
York State Department of Taxation and
Finance. The predominant surroundings of
the project study sites include residential
areas, town commercial zones, vacant land,
and public parks.

Based on the zoning map, which is revised
2006, the east and west areas are in zone
WC (waterfront commercial area), and town
park area is located in Zone P (public) area.

Within the Village of Sodus Point, water-
dependent  activities encompass a
variety of services and facilities. These
include multiple marinas, establishments
specializing in boat docking and repair,
marine construction operations, local and
county boat launch ramps, the swimming
beach, the Coast Guard station, various
navigation aids, and the sewage treatment
plant (refer to the LWRP Existing Water
Use Map for details).

Based on the Village of Sodus Point Local
Waterfront Revitalization Program (LWRP)
20M, current land use plan and zoning,
vibrant maritime economy and water-
dependent activities in the area suggest
the need for strategic development.
Considering the potential of three areas
along the water’s edge and their proximity
to existing marinas, a community pier is
recommended to support undeserved boat
transportation and enhance the village’s
seasonal economy. This infrastructure
project aims to sustain and enhance water-
dependent uses while prioritizing the
protection and improvement of current
environmental features. The proposed
community pier should be designed
with a focus on sustainability, ensuring
responsible usage for future generations
and contributing to the overall economic,
recreational, and environmental health of
the Village of Sodus Point.

Sodus Point Community Pier & Steven Sill Landing Park
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Transportation System & Mobility

Sodus Point has two transportation Location Recommended Responsible  Project Improvement involves a thoughtful design
networks. One is a traditional land-based Facility Jurisdiction  Type that  considers  pedestrian  pathways,
network accommodating vehicles, bicycle crosswalks, and other elements that facilitate
and pedestrian traffic, another one is boats, ease of movement, promoting a seamless
which are a significant source of traffic in integration of the pier into the community
the warmer months. The community pier fabric. By addressing these aspects, the

is an opportunity to create a connectivity project not only enhances water-dependent
activities but also contributes to the overall

between land and water transportation

system which would leverage Sodus Point’ \ V goal of creating a more pedestrian-friendly

community and tourism. and interconnected community. The table
/L/ on the left lists the recommendations from

The Village of Sodus Point has conducted Town Park Active transportation plan to improve the

an Active Transportation Plan in 2020. three potential sites’ active transportation.
The plan is a strategic document
designhed to enhance the pedestrian
and cyclist experience through targeted
physical infrastructure improvements. By
implementing this plan, the Village aims to
transform into a more pedestrian-friendly
and bike-accessible community. Current
transportation issues include Sidewalks
are limited to mostly the major roads, and,
when present, are often on one side of the

East Side

West Side

street only.
Considering the sidewalk map findings, - [Full Sidewalk on Both
it’s clear that the three potential pier sites Full Sidewalk on One Side

currently face challenges with pedestrian- _ _

unfriendly conditions. To cultivate a Partial Sidewalk

more active and transportation-friendly —— No Sidewalk/Road not
community, it is crucial for the new pier

development to focus on improving

connectionsbetweenthe pierinfrastructure

and ensuring accessibility and safety for

individuals.
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Navigation Channels and Anchorages

Chart Overview

The nautical chart, identified by the number
14814, includes comprehensive data such
as depth soundings, marked in feet, which
are vital for determining the feasibility of
anchorage and dock placement. Contour
lines and shading illustrate the seabed’s
morphology, indicating areas of gradual
and steep depth change, which can
influence the layout of the marina and its
access channels.

Navigational Aids and Landmarks

The chart’'s depiction of existing
navigational aids and landmarks around
Sodus Bay provides insights into current
navigational routes, and the proposed
marina design should not impede existing
marine traffic patterns.

rLERI

Existing Conditions

14314

Anchorages

Anchorages are clearly defined as navigable
waters where vessels can safely drop
anchor. These areas vary in size, shape,
and conditions for use, and are typically
utilized for temporary anchoring rather
than for prolonged periods. Anchorages are
generally not intended for activities such as
maintenance, repair, overhaul, bunkering, or
sea trials, and their specific characteristics
can differ widely depending on the location.
The project’s east site is within the anchorage
area.

Depth and Water Conditions

The water depth information is particularly
relevant, as it dictates the types of vessels
the marina can accommodate. Areas with
sufficient depth and minimal fluctuation are
preferred to protect docked vessels and
ensure accessibility. The sediment type,
inferred from the depth contours and area
knowledge, will influence the structural
design of moorings and breakwaters.

Marina Design Considerations

The marina design process will utilize the
chart to identify safe, accessible areas with
optimal conditions for marina infrastructure.
The layout will be planned to ensure ease of
access for vessels, efficient traffic flow, and
minimal environmental impact. The data
will also guide the placement of additional
navigational aids to enhance safety and
accessibility.

Sodus Point Community Pier & Steven Sill Landing Park




Economy & Tourism

Sodus Point stands as a unique place along
the Lake Ontario shoreline, attracting
attention for its scenic beauty and vibrant
community life. According to 2022 Census
Reporter ACS data, the medianagein Sodus
Point is 55.3, indicating a predominantly
aging population. The highest employed
population is in educational services,
health care, and social assistance
(21.3%); 12.2% of people are employed
in Arts, entertainment, and recreation,
accommodation and food services, and
12.4% of people are employed in the retail
trade. The housing landscape is primarily
composed of single-unit structures, with
70 units currently occupied and 86% of
these being standalone homes.

The majority

of Sodus Bay’s
customer base
comes from )
immediately SRl Duedon Cibtoas Bodk
surrounding areas

In 2021, the Village undertook a
comprehensive “Sodus Point Main Street
Market Analysis,” which provided a data-
driven look at the current retail landscape
along Greig Street and projected future
opportunities, taking into account
demographic and economic trends.
Findings from this analysis reveal that
during the peak season, the downtown
area sees a significant influx of visitors, with
approximately two-thirds of the clientele
being tourists and the remaining one-
third local residents from Sodus Point and
surrounding areas like Sodus, Alton, and
North Rose. Notably, 39% of the customer
base from May to October comprises
locals. The area is a draw for both retirees
and working-class families, with more than
half of the visitors coming from households
earning under $75,000 annually. The visitor
demographic is broadly distributed across
adult age groups, with 33% over 55 and
37% aged between 25 and 54 (from the
Sodus Point Main Street Market Analysis by
JS&A, December 2021).

Sodus Bay ) 3
e 39% Residents
- Residing in or

near Scdus

Point

Existing Conditions

Given the aging demographic and the
seasonal nature of tourism, the proposed
community pier presents an opportunity
to establish Sodus Point as a year-round
destination. Sodus Point’s winter beauty
is unmatched, transforming the frozen
Sodus Bay into a center for ice fishing
and a host of other winter pursuits,
including snowmobiling, ice boating,
cross-country skiing, ice skating, and
snowshoeing. Leveraging social media, the
new community pier could be designed in
collaboration with local organization and
community to serve as a picturesque spot,
enhancing its appeal and drawing tourists
not only in the summer but throughout the
year.

61% Visitors

Residing outside
of Sodus Point,
primarily in the
Rochester MSA

&

Downtown
Customer
Base

Environmental Sustainability, Climate Change, & Resiliency

The three potential areas are not located in
coastal erosion hazard areas, but it is located
within 100-year floodplain zone. As the
change of climate and pursuit of sustainable
development of living environment, it is
crucial for the design of community pier to
have resilience and sustainability to reduce
the impact of climate change.

In 2017 and 2019, Sodus Point experienced
significant summer flooding that severely
impacted the Greig Street business district
from April to August. This flooding led to
considerable shoreline erosion, property
damage for many residents, and forced
closures of local businesses and restaurants,
some of which were permanent. In response,
the village organized a vision workshop to
tackle these issues, focusing on developing
a local emergency response plan and
conducting a shoreline management study.

With the changing climate in mind, Sodus
Point is updating its pier designs to be more
resilient against higher water levels and
severe weather conditions. The following
design principles should be considered:

Durability: Select materials and
construction methods that can endure
harsh weather and water conditions over
time.

Flexibility: Create piers that can adjust
to changing water levels, incorporating
features like floating structures or
adjustable platforms.

Environmental Impact: Ensure the I P
construction and maintenance of the ——
pier have a minimal negative effect on '
the local ecosystem.

Risk Assessment: Include potential

climate-related risks, such as storm S ”
surges or increased rainfall, in the design S ; /
considerations. y ‘

Community Input: Involve local T
stakeholders to ensure the pier design

reflects community needs and values.

Economic Viability: Find a balance
between the costs of resilient design and
the long-term economic benefits of a
sustainable pier.

Regulatory Compliance: Follow all local,
state, and federal regulations related to
coastal construction and environmental
protection.

Monitoring and Maintenance: Implement . : - SRS

a plan for regular inspections and
maintenance to ensure the pier remains
safe and functional.

Sodus Point Community Pier & Steven Sill Landing Park




Wind and Wave Analysis

Understanding the wind and wave patterns
is crucial for planning and designing
structures in Sodus Point. Here's a
breakdown of our findings:

1. Wind Rose Diagram: This shows the
distribution of wind speed and direction
based on the year 2024. It indicates
prevailing winds come from the south-
west direction, with varying speeds
predominantly between 5.8 and 15 m/s.

.V\Jf\f\n Lake Ontario WIS Station 91051
=

ANNUAL 2014
Long: -76.76° Lat: 43.36° Depth: 15 m
Total Obs : 8759

et et s e

WIND ROSE

WIND SPEED (m/s) s
o mas o2 BB

2. Monthly Wind Speed Analysis: A bar

chart detailing the percentage of windy
days per month, categorized by wind
speeds (>10 mph, >15 mph, >20 mph,
>25 mph). The chart suggests that
higher wind speeds are more frequent
during the winter months.

Percent of Windy Days per Month

] 25% 50%: 755 100%
Januarymm o [
February e
March

—

Apri| m— [
May
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December [

Year 2015-2022
=10mph O =15mph @ =20mph W =25mph

Wave Direction Overlays on Map:
These maps show three different wind
directions (157.5, 135, and 112.5 degrees)
over an aerial map of Sodus Bay. Arrows
indicate the wave direction and colors
represent potential wave heights, along
with their frequency of occurrence.
The mapping suggests that certain
areas are more frequently affected by
waves based upon winds from these
directions.

Existing Conditions

Parks,

Sodus Bay
Lighthouse
Museum

Krenzer Marina

Sodus Bay
Heights Golf Club

Sodus Bay Yacht
Club

Sodus Marina and
RV Park

Description

Historical maritime museum
with exhibits and an
opportunity to climb the
lighthouse.

Marina with boat rentals,
full-service restaurant, and
nautical store.

Golf club with scenic views,
an 18-hole course, and
various golfing events.

Offering a range of boating
facilities, social events,

and sailing lessons, with

a clubhouse for member
gatherings.

full-service marina offering
docking and storage,
alongside an RV park with
amenities for a comfortable
stay near the water

Activities

Historical Tours,
Scenic Views

Boating, Dining

Golfing

Yachting, Social
Events, Sailing
Lessons

Boating,
Camping,
Fishing

Open Space & Recreation

The recreational landscape surrounding the potential community pier sites at Sodus
Point is diverse and complementary, offering a variety of activities that could enhance
the pier experience. The West Side pier is close to natural and leisure attractions such
as the Macville Woods Nature Preserve and the Sodus Bay Heights Golf Club, offering
both tranquility and active recreation. The centrally located Town Park pier is well
positioned to act as a community hub, situated next to Willow Park and within easy
reach of the historic Sodus Point Lighthouse Park. Meanwhile, the West Side location
is ideal for maritime enthusiasts, being close to SBJSA and SBYC.

Sodus Point Community Pier & Steven Sill Landing Park




Permitting & Jurisdictions

The table below summarizes the potential permits, their jurisdiction, and a brief description of each, providing a clear overview of the
regulatory requirements for future pier construction in Sodus Point. This understanding is essential for ensuring compliance with local,
state, and federal regulations, helping streamline the permitting process and preventing delays in the construction of the community

pier.

Permit Jurisdiction Description Permit Jurisdiction Description

SEQR (State Environmental Quality NYS DEC A process to identify and mitigate
U.S. Coast Guard (USCG) Federal Necessary for any construction that could Review) environmental impacts from projects that
affect navigable waters under USCG might affect the environment.
jurisdiction.

Marine Regatta Permit NYS DEC Parks, Recreation and Historic Needed for organized marine events or
Preservation regattas to ensure safety and coordination

with other waterway uses.

Permit - Article 36, Construction in Flood | NYS DEC Necessary for construction within
Hazard Areas designated flood hazard areas to ensure

structures are appropriately designed.

Existing Conditions Sodus Point Community Pier & Steven Sill Landing Park




Site Specific Inventories
Potential Site Area: West Side

The West Side site is located along Route
14, next to Sodus Marina and RV Park, and
close to areas of vacant and forested land.

The West Side site’s proximity to significant
historic landmarks adds a layer of cultural
and historical value to the area. The Old
Malt House, a relic from the region’s
industrial past, stands as a testament to the
local heritage and the historical economic
activities that shaped the community.

The Schooner Lotus represents a vital piece
of maritime history, reminiscent of the era
when schooners were a common sight
along Lake Ontario, playing a crucial role in
transportation and trade. The preservation
of the Schooner Lotus serves as a living
museum, offering insights into the nautical
history of the region and the importance
of waterways in the development of Sodus
Point and surrounding areas.

These historic resources near the West
Side site not only enrich the local cultural
landscape but also provide potential
opportunities for educational and tourism-
related activities.

Exiting Utilities

«  Water
e Gas
e Electricity

*  Sanitary Facilities

Wetlands

According to a review of the U.S. Fish and
Wildlife Service (USFWS) National Wetland
Inventory (NWI) database, there are no
federal freshwater wetlands located at the
location of Potential Site #1. According
to the New York State Department of
Environmental Conservation (NYSDECQC)
Environmental Resource Mapper (ERM),
NYSDEC Freshwater Wetland SP-6 is
located north of State Route 14. However,
Potential Site Area: West Side is located
just on the edge of the 500-ft check zone
for the wetland.

Lake Ontario (NYSDEC ID 847-542) that
Sodus Point is on, is classified as a NYSDEC
Class B waterbody. Class B waterbodies are
commonly used for “swimming and other
recreational activities but are not suitable
for drinking”. Also, NYSDEC has designated
Sodus Bay (this section of Lake Ontario)
as a 303D Impaired Waterbody, due to
harmful algal blooms, accumulation of
priority organics (such as PCBs and dioxin)
and problem species (such as Eurasian
Milfoil and Zebra Mussels). Potential Site
Area: West Side is also located within the
NYS Landward Coastal Area Boundary,
and the Village of Sodus has a federal
and state approved Local Waterfront
Revitalization Program. As such, this is a
regulated waterbody and any changes or
proposed plans within it require permits by
both federal and state agencies, including

Existing Conditions

but not limited to the NYSDEC, the NYS
Department of State (NYSDOS), the U.S.
Army Corps of Engineers (USACE), and
the U.S. Coast Guard (USCG).

Endangered Species

Northern Long-eared Bat; (Myotis
septentrionalis) Bald (Haliaeetus
leucocephalus) and Golden Eagles; The
Monarch Butterfly (Danaus plexippus)
- a candidate species; twenty-one (21)
migrating birds - of these, two (2) species,
the American Golden Plover (Pluvialis
dominica) and the Belted Kingfisher
(Megaceryle alcyon) are known to nest
along shorelines or earthen banks of lakes.

Potential Site Area: West Side is also
located at a NYSDEC designated Great
Lakes Aquatic Bed Natural Community,
which is a high-quality occurrence of an
uncommon community type. Great lakes
aquatic beds are aquatic communities
located in the protected shoals of the
Great Lakes. They occur in quiet bays that
are protected from extreme wave action by
islands, shoals, or barrier bars, and typically
support large areas of “weeds” or aquatic
macrophytes. Some plants and animals
within this Natural community are Common
Coon-Tail (Ceratophyllum demersum),
Canada Waterweed (Elodea canadensis),
Largemouth Bass (Micropterus salmoides)
and Bluegill (Lepomis macrochirus).

Legend
Land Ownership
I Village of Sodus Point

- Town of Sodus

I state Route

s \/illage Street

|:| New York State Historic Preservation Office (SHPO) National Register Building Listings
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Potential Site Area: Town Park

This potential site is strategically located
near Willow Park, where it blends
residential and commercial spaces. The
village’s central thoroughfare, Greig
Street, borders the site, anchoring it to the
community’s core. There are no notable
historic landmarks in the immediate
vicinity, Despite its prime location, the
area presently lacks dedicated pedestrian
sidewalks, posing a challenge for
accessibility and pedestrian safety.

The proximity to Willow Park, a key
recreational and social hub spot, presents
an opportunity to integrate the site with
the park’s green spaces and amenities,
potentially enhancing the overall appeal
and utility of the area.

Exiting Utilities

o Water

e @Gas

. Electricit

. itary Facilities

Wetlands

According to a review of the U.S. Fish
and Wildlife Service (USFWS) National
Wetland Inventory (NWI) database, there
are no federal wetlands located directly
at the location of Potential Site Area:
Town Park. The immediate shoreline of
Sodus Bay is categorized as a lacustrine
waterbody (L2UBH - Lacustrine (L),
Littoral (2), Unconsolidated Bottom
(UB), Permanently Flooded (H)) which
transitions to a LIUBH (Lacustrine (L),
Limnetic (1), Unconsolidated Bottom (UB).
Lake Ontario (NYSDEC ID 847-542) that
Sodus Point is on, is classified as a NYSDEC
Class B waterbody. Class B waterbodies are
commonly used for “swimming and other
recreational activities but are not suitable
for drinking”. Also, NYSDEC has designated
Sodus Bay (this section of Lake Ontario)
as a 303D Impaired Waterbody, due to
harmful algal blooms, accumulation of
priority organics (such as PCBs and dioxin)
and problem species (such as Eurasian
Milfoil and Zebra Mussels). Potential Site
Area: West Side is also located within the
NYS Landward Coastal Area Boundary,
and the Village of Sodus has a federal
and state approved Local Waterfront
Revitalization Program. As such, this is a
regulated waterbody and any changes or
proposed plans within it require permits by
both federal and state agencies, including
but no limited to the NYSDEC, the NYS
Department of State (NYSDOS), the U.S.
Army Corps of Engineers (USACE), and
the U.S. Coast Guard (USCG).

Existing Conditions

Endangered Species

Northern Long-eared Bat
septentrionalis)
Bald (Haliaeetus
Golden Eagles
The Monarch Butterfly (Danaus plexippus)
- a candidate species

Twenty-one (21) migrating birds - Of these,
two (2) species, the American Golden
Plover (Pluvialis dominica) and the Belted
Kingfisher (Megaceryle alcyon) are known
to nest along shorelines or earthen banks
of lakes.

(Myotis

leucocephalus) and

Potential Site Area: West Side is also
located at a NYSDEC designated Great
Lakes Aquatic Bed Natural Community,
which is a high-quality occurrence of an
uncommon community type. Great lakes
aquatic beds are aquatic communities
located in the protected shoals of the
Great Lakes. They occur in quiet bays that
are protected from extreme wave action by
islands, shoals, or barrier bars, and typically
support large areas of “weeds” or aquatic
macrophytes. Some plants and animals
within this Natural community are Common
Coon-Tail (Ceratophyllum demersum),
Canada Waterweed (Elodea canadensis),
Largemouth Bass (Micropterus salmoides)
and Bluegill (Lepomis macrochirus).
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Potential Site Area: East Side

The East Side site, located at the terminus of
[rwin Street, lies at the heart of the village.
This site is currently home to the Sodus Bay
Yacht Club and is enveloped by a vibrant
mixed-use neighborhood, where residential
homes blend seamlessly with commercial
spaces. Despite its central location and
the bustling activity that characterizes the
area, one notable shortfall is the absence
of dedicated sidewalks along Irwin Street.
This lack of pedestrian pathways poses a
challengetothe walkability and accessibility
of the area, underscoring the need for
infrastructure improvements to enhance
safety and connectivity for residents and
visitors alike. Furthermore, the absence
of nearby historical landmarks presents
an opportunity for new developments
to shape the character of the East Side
without the constraints often associated
with historical preservation.

Exiting Utilities

e Water
e Gas
e Electricity

*  Sanitary Facilities

Wetlands

According to a review of the U.S. Fish and
Wildlife Service (USFWS) National Wetland
Inventory (NWI) database, there are no
federal wetlands located directly at the
location of potential site #3. The immediate
shoreline of Sodus Bay is categorized as a
lacustrine waterbody (L2UBH - Lacustrine
(L), Littoral (2), Unconsolidated Bottom
(UB), Permanently Flooded (H)) which
transitions to a LIUBH (Lacustrine (L),
Limnetic (1), Unconsolidated Bottom (UB).
Lake Ontario (NYSDEC ID 847-542) that
Sodus Point is on, is classified as a NYSDEC
Class B waterbody. Class B waterbodies are
commonly used for “swimming and other
recreational activities but are not suitable
for drinking”. Also, NYSDEC has designated
Sodus Bay (this section of Lake Ontario)
as a 303D Impaired Waterbody, due to
harmful algal blooms, accumulation of
priority organics (such as PCBs and dioxin)
and problem species (such as Eurasian
Milfoil and Zebra Mussels). Potential Site
Area: West Side is also located within the
NYS Landward Coastal Area Boundary,
and the Village of Sodus has a federal
and state approved Local Waterfront
Revitalization Program. As such, this is a
regulated waterbody and any changes or
proposed plans within it require permits by
both federal and state agencies, including
but no limited to the NYSDEC, the NYS
Department of State (NYSDOS), the U.S.
Army Corps of Engineers (USACE), and
the U.S. Coast Guard (USCG).

Existing Conditions

Endangered Species

Northern Long-eared Bat
septentrionalis)
Bald (Haliaeetus
Golden Eagles
The Monarch Butterfly (Danaus plexippus)
- a candidate species

Twenty-one (21) migrating birds - Of these,
two (2) species, the American Golden
Plover (Pluvialis dominica) and the Belted
Kingfisher (Megaceryle alcyon) are known
to nest along shorelines or earthen banks
of lakes.

(Myotis

leucocephalus) and

Potential Site Area: West Side is also
located at a NYSDEC designated Great
Lakes Aquatic Bed Natural Community,
which is a high-quality occurrence of an
uncommon community type. Great lakes
aquatic beds are aquatic communities
located in the protected shoals of the
Great Lakes. They occur in quiet bays that
are protected from extreme wave action by
islands, shoals, or barrier bars, and typically
support large areas of “weeds” or aquatic
macrophytes. Some plants and animals
within this Natural community are Common
Coon-Tail (Ceratophyllum demersum),
Canada Waterweed (Elodea canadensis),
Largemouth Bass (Micropterus salmoides)
and Bluegill (Lepomis macrochirus).

Legend
Land Ownership
I Village of Sodus Point

- Town of Sodus

I state Route

s Village Street
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Chapter 3 Goals & Challenges

Goals

Consensus and Irrefutable Information on a Recommended
Location

Achieve agreement among stakeholders using comprehensive
data and analysis that identifies the most suitable location for
the community pier.

Design Program (Rest Rooms, Wide Floaters, Schooner,
Walkway to Business District)

Develop adetailed design program that incorporates key features
such as restrooms, wide floaters, docking for schooners, and a
walkway that provides a pleasant route to the business district,
enhancing the user experience and connectivity.

Apply for a Capital Grant with Full Complement of Technical
Support and a State of Readiness

Prepare a thorough grant application that includes all necessary
technical documentation and demonstrates the project's
readiness to proceed.

Destination Attraction & Tourism Infrastructure
Establish the pier as a key attraction that can attract visitors to
Sodus Point, contributing to the local tourism industry.

Public Support
Get support from the local community through engagement
and advocacy.

Ensure that the chosen site can feasibly obtain all necessary
permits, and that the design adheres to environmental, zoning,
and safety regulations.

Permit-able & Constructional

Ensure that the chosen site can feasibly obtain all necessary
permits, and that the design adheres to environmental, zoning,
and safety regulations.

Affordable

Maintain a focus on financial sustainability, aiming for a cost-
effective design and construction plan that stays within budget
while meeting all project requirements.

Public Access consistent with Existing Plans

Align the project with existing plans and community visions,
ensuring that the pier provides public access that is suitable
for current and future land use, zoning plans, and waterfront
development initiatives.

The Village of Sodus Point critically needs a public pier to accommodate transient boats of all sizes. The public I

pier would act to house boaters in search of refuge from Lake Ontario or who just wish to visit Sodus Bay. The
public dock would give Sodus Point a sense of arrival (Gateway) for traveling boaters and would become essential
to the character of the Village of Sodus Point and Sodus Bay in general.

~ Village of Sodus Bay, Local Waterfront Revitalization Program

Vision & Goals

Challenges

Consensus

Achieving a unified agreement among stakeholders, which
includes residents, business owners, and government officials,
can be complex.

Weather & Climate

Severe weather conditions such as storms, heavy winds, and
flooding, which can impact both the construction phase and
long-term sustainability. Additionally, climate change presents
uncertainties with potential increases in extreme weather events.

Land Ownership (Sill Property, Krenzer, SBYC, SBJSA, Captain
Jacks, Etc.)

Navigating the complexities of land ownership, which involves
multiple properties such as the Sill Property, Krenzer Marina,
Sodus Bay Yacht Club (SBYC), Sodus Bay Junior Sailing
Association (SBJSA), Captain Jacks, etc., can be complex. There
may be legal and financial negotiations required to consolidate
the necessary land for the project.

Community Push-Back

Residents may have reservations about the development,
concerning the community's character, potential environmental
impacts, or disruptions during construction.

Water Level Fluctuation

The pier design and construction must accommodate for varying
water levels in Sodus Bay, which can affect the stability and
accessibility of the structure and built challenges for engineer
solutions.

Perception of SBYC (if selected)

If the Sodus Bay Yacht Club (SBYC) site is selected for the
community pier, there could be public concerns regarding the
exclusivity often associated with private yacht clubs. Such
perceptions could lead to worries that the pier will not be fully
accessible to the public, potentially limiting its appeal as a new
tourism attraction.

Equity - Public Access

The pier is envisioned as a communal space that is open and
welcoming to everyone. Its design should ensure that there are
no exclusive spaces, welcoming individuals from all physical,
social and economic backgrounds.

Tell the Story - Benefits

It is important to articulate how the pier would enhance Sodus
Point’s tourism economy, offer improved boat traffic routing,
provide additional recreational opportunities, and improve the
quality of life for residents.

Sodus Point Community Pier & Steven Sill Landing Park




Alternatives & Analysis

Chapter 4 Alternatives & Analysis
Step 1: Developing 11 Alternatives

Eleven alternatives were developed based on the project areas. The alternatives were
narrowed down to six after the committee meeting in January 2024.

ALT 1A: SBJSA

» 16+/-Slips

*  Acquisition of ROW over SBJSA

»  Acquisition of Greig Street Property

* Improve Gardenier Lane as Pedestrian Way
»  Designed to Mitigate SE Wave Action

ALT 1B: SBJSA ENLARGED

Not Feasible

*  40+/- Slips

* Acquisition of ROW over SBJSA

e Acquisition of Greig Street Property

* Improve Garden Street as Pedestrian
Way

* Designed to Mitigate SE Wave Action

* Protects Expansion of Adjacent
Sailing Clubs and Marinas from Wave
Action

Sodus Point Community Pier & Steven Sill Landing Park

ALT 1C: SBYC SOUTH

e 20+/- New Slips

Acquisition of ROW over SBYC

* Design of Pedestrian Crossing Across
SBYC Parking Lot

* Acquisition of Parcel at the Corner of
Irwin & Bay for Rest Rooms

* Acquisition or lease of Parking from
SBYC

* Improve Irwin Street as Pedestrian
Way

* Designed to Mitigate SE Wave Action




ALT 1D: SBYC NORTH

Not Feasible

20+/- New Slips

Acquisition of ROW over SBYC
Design of Pedestrian Crossing Across
SBYC Lawn

Loss/Replacement of SBYC Work
Boat Docks

Acquisition of Parcel at the Corner of
Irwin & Bay for Rest Rooms
Acquisition or lease of Parking from
SBYC

Improve Irwin Street as Pedestrian
Way

ALT 2A: LUMMIS STREET SE

Not Feasible

20+/- New Slips

Acquisition or joint Development of
Sill Property

Parallel Parking on Lummis Street
Pedestrian Connection/Boardwalk
to Willow Park (May Require Small
Easement)

Potential Townhouse Development
Creates a Platform for Protected
Private Docking

Alternatives & Analysis

ALT 2B: LUMMIS STREET SW

20+/- New Slips

Acquisition or joint Development of
Sill Property

Parallel Parking on Lummis Street
Pedestrian Connection/Boardwalk
to Willow Park (May Require Small
Easement)

Potential Townhouse Development
Creates a Platform for Private Docking

ALT 2C: WILLOW PARK

Not Feasible

16+/- Slips Purchased or Lease from
Krenzers

New Dock Constructed to Connect to
Willow park

May Require Dredging

Will Only Accommodate Small Craft

ALT 2D: KRENZER MARINA

Not Feasible

16+/- Slips Purchased or Lease from
Krenzer

New Boardwalk Constructed to
Connect to Willow park

Pedestrian Easement across Krenzer
Property to Greig Street
Removal/Relocation of Sill Docks to
West Side of Land Spit

May Require Dredging

Sodus Point Community Pier & Steven Sill Landing Park

ALT 3A: MALT HOUSE LANDING

70+/- Slips

Designed for Wave protection

May Require Dredging

Rest Rooms Built on Wharf

Sidewalk Constructed to Meet
Existing

Cross Walk & Traffic Calming (Street
Trees)

Potential parallel Parking on Route 14




ALT 3B: MALT HOUSE
LANDING REDUCED

Not Feasible

e 40+/- Slips

* May Require Dredging

* Rest Rooms Built on Wharf

* Sidewalk Constructed to Meet Existing

e Cross Walk & Traffic Calming (Street
Trees)

e Potential parallel Parking on Route 14

ALT 4: CAPTAIN JACKS

Not Feasible

«  20+/- Slips

¢ Extension of Existing Slips

¢ May Require Dredging

¢ No Rest Rooms

¢ Will not Accommodate Deep Draft Boats

Alternatives & Analysis

Step 2: Narrowing Down to 6 Alternatives

ALT 1A: SBJSA

ALT 1C: SBYC SOUTH

e« Acquisition of ROW over SBJSA property

 20+/- New Finger Slips

150’ +/- Protected Side-To Berthing

650 +/- Unprotected Side-To Berthing

e 650 +/- Floating Pier 8°-10° wide with Wave
Attenuation

e 650 +/- of Improved Walkway over improved
Clover Street

e Acquisition of Greig Street Property for
Restrooms & Parking (Two Alternatives)

« Gateway Kiosks at Greig Street and Outboard
end of Pier

Acquisition of ROW over SBYC

20+/- New Finger Slips

150’ +/- Protected Side-To Berthing

150’ Unprotected Side-To Berthing

350’ +/- Floating Pier 8-10’ wide with Wave
Attenuation

Potential to rebuild connecting SBYC East
Floaters

Potential to extend existing wave attenuation
650’ +/- of Improved Walkway across SBYC
property and down Irwin Street (alternative to
improve walkway down Clover Street)
Design of Pedestrian Crossing Across SBYC
Parking Lot/launching area

Acquisition of Parcel at the Corner of Irwin &
Bay for Rest Rooms

Acquisition or lease of Parking from SBYC
Designed to Mitigate SE Wave Action

Sodus Point Community Pier & Steven Sill Landing Park

ALT 2B: LUMMIS STREET

Acquisition or Joint Development of Sill
Property

20+/- New Finger Slips

100’ +/- Protected Side-To Berthing

500’ Unprotected Side-To Berthing

500’ +/- Floating Pier 8’-10° wide with Wave
Attenuation

500-1,000’ +/- of Improved Walkway
Pedestrian Connection/Boardwalk to Willow
Park

Public Landing at Base of Lummis Street
Parallel Parking on Lummis Street Extension
Water & Electric to Pier (for lighting & cleaning)
Gazebo at Dock Entrance & Terminus
Landscaped Jetty

Lummis Street Improvements (walkway,
parking, & street trees)

Wayfinding Signage

Potential Private Sector Development:
Townhouse (8-12 Units) or Semi-Public Use
Creates a Platform for Protected Private
Docking (20 +/- Slips)




ALT 2D: KRENZER MARINA
-. v E Il."' !Em__;'. ;

Krenzer’s and Sill’s slips reorganized, expanded,
and brought to standard

New 700’ Floating Pier extended off a new
landing deck with side-to berthing on both sides
New Boardwalk Constructed to Connect to
Willow park

Pedestrian Easement across Krenzer Property to
Greig Street

Removal/Relocation of Sill Docks to West Side of
Land Spit

Likely to Require Dredging

Expand wave attenuation at SBJSA

ALT 3A: MALT HOUSE

Public/Private Partnership required for land
control

20+/- New Finger Slips

350’ +/- Protected Side-To Berthing

400’ Unprotected Side-To Berthing

1,250’ +/- Floating Pier 8’-10° wide with 400’ +/-
Wave Attenuation at outboard end

3500 SF +/- Public Wharf/Landing with
restrooms

Landside drop off area & pedestrian
improvements to shared parking and the Village
sidewalk system

Opportunity for 60+ privately developed slips
Cross Walk & Traffic Calming (Street Trees)
Potential parallel Parking on Route 14

Pavilion at outboard end

Facilitates development of a western mixed-use
and walkable hamlet area (Malt House Landing)
in the vicinity

Alternatives & Analysis

Purchase of Existing Marina

18 Small Boat Slips; no additional Littoral
Rights

Good Landside Opportunity including
potential development of Village Facilities
Facilitates development of a western mixed-
use and walkable hamlet area (Malt House
Landing) in the vicinity

Preliminary Assessment M

The Preliminary Assessment Matrix is an evaluation
tool that analyzes key factors critical for decision-
making when selecting a community pier site. The
following are detailed definitions of the elements
that contribute to the decision-making process:

Property Control: This refers to the ownership and
governance of the land where the pier is to be built.

Water Depth: This factor assesses the depth of
the water at potential sites, which is crucial for
determining the suitability for different boat sizes
and for ensuring safe navigation.

Land side Availability: This includes the availability
and capacity of essential amenities like restrooms
and parking spaces, which are necessary for
accommodating visitors’ basic needs and vehicles.

atrix

Constructibility: This term evaluates the feasibility
of constructing a new pier or modifying and
expanding existing structures, considering land and
environmental conditions.

Capital Cost (Land Based): This refers to the
financial investment required for the construction
of the community pier on land, including materials,
labor, and any other associated cost.

Permit-Ability: This aspect refers to the likelihood of
successfully obtaining all necessary permits for the
construction and operation of the pier, considering
regulatory and environmental constraints.

Expansion Opportunity: This element assesses the
potential for the site to be expanded in the future
and its capacity to build connections to other local
amenities, enhancing the pier’s integration with the
community.

Distance to Business District: The proximity of the
pier to the business district, affecting the ease with
which tourists can access restaurants, shops, and
other services.

Value to Harbor Expansion: This examines how the
site selection contributes to the overall strategic
plan for expanding harbor facilities.

Iconic Arrival Welcome: This considers the site’s
ability to give visitors a strong first impression and a
sense of welcome.

Water Exposure: This factor measures the degree
to which the pier would be exposed to natural
elements like wind and waves, impacting its design
requirements and longevity.

Accessibility: This refers to the ease with which
people can reach and use the pier and access
transportation and other town amenities.

Safety: The site location, design, and construction
address potential hazards.
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Preferred Location: Lummis Street

480’ Community Pier 8’-10" wide with
Wave Attenuation

20+/- New Finger Slips

100’ +/- Protected Side-To Berthing
(for Excursion Vessel)

480’ Unprotected Side-To Berthing
500-1,000’ +/- of Improved Walkway
Pedestrian Connection/Boardwalk to
Willow Park

Public Landing at Base of Lummis
Street w opportunity for Food Trucks - e = ) .4
Opportunity for Parallel Parking on o 1Y) R ; 3 </ R oot
Lummis Street Extension ' '

Water & Electric to Pier (for lighting

& cleaning)

Gazebo at Dock Entrance & Terminus

Landscaped Jetty

Lummis Street Improvements

(walkway, parking, & street trees) = Lot ) - S ek Rk
Wayfinding Signage el 2> Zagfits A
Potential Private Sector Development: : - G

Expansion of Marina Docking in

Protected Location

Acquisition or Joint Development of i e L . - _tﬁi‘fﬁe?mmm-_‘&;;; - T? Fitive Matitme
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Alternative A Location: SBJSA

34

Alternatives & Analysis

Acquisition of ROW over SBJSA
property

650’ +/- Floating Pier 8°-10’ wide with
Wave Attenuation

20+/- New Finger Slips

100’ +/- Protected Side-To Berthing
(for Excursion Vessel)

650" +/- Unprotected Side-To
Berthing

650’ +/- of Improved Walkway over
improved Clover Street

Acquisition of Greig Street Property
for Restrooms

Gateway Kiosks at Greig Street and
Outboard end of Pier

Alternative B Location: Krenzer Marina

Acquisition of ROW over Krenzer property or
Fee Simple Property Acquisition

Relocate western set of floaters to the ends of
the center and eastern set of floaters

New 650’ +/- Floating Pier 8’-10’ wide

20+/- New Finger Slips

100’ +/- Protected Side-To Berthing (for
Excursion Vessel)

500’ +/- Unprotected Side-To Berthing

600’ +/- of Improved Walkway to Greig Street
Improved walkway to the Park & restrooms
Gateway Kiosks at Greig Street, Park entrance
and Outboard end of Pier
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Alternatives & Analysis

Chapter 5 Recommendations

Preferred Alternative

Based on analysis, the Lummis Street site is the preferred location for the
community pier. This location ranks highest across most of the criteria in
the preliminary assessment matrix. In addition, the site performs better
than the others with respect to landside availability, providing room for
amenities such as parking and restrooms - or accessing existing parking
and restrooms in Willow Park.

The site also performs better than other locations due to opportunities
for future expansion, which provides flexibility for future growth and
development. As community needs evolve, the ability to expand allows
for additional features, such as more dock space, recreational areas, or
commercial facilities, without requiring a completely new location. This
adaptability can enhance the long-term value of the project, accommodate
increased usage, and support future economic and social goals. By planning
for expansion, the site can continue to serve the community’s needs without
costly relocations or redesigns down the line.

Community Benefit

The proposed community pier, located at Lummis Street near the Village of
Sodus Point’s town park and business district, offers a multitude of benefits for
the local community and visitors alike. The site provides direct access to the
Point’s primary business district. It greatly enhances public waterfront access.
The site offers educational and interpretive value based on its historic role in the
maritime development of the region. Historic displays can tell the story of the Sill
family and their role in the development of Sodus Point. The project will create a
vibrant communal space that fosters recreation, relaxation, and connection.

The design of the community pier includes a picnic area and pocket park,
envisioned to enhance the recreational landscape of the area. By providing a
dedicated space for picnicking and relaxation, it encourages families, friends, and
individuals to spend more time outdoors, enjoying the natural beauty and serene
environment that Sodus Point has to offer.

Existing Lighthouse Structure

Marine Legacy

Sodus Point Community Pier & Steven Sill Landing Park
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A core purpose of the community pier design is its focus on connectivity. The planned walkway to
downtown and the integration with the existing sidewalk network, including improvements to the sidewalk
leading to Bay Street, facilitate easier and safer pedestrian movement within the town and also serve to link
the town’s facilities with the new pier.

The community pier is set to redefine the waterfront experience in Sodus Point. By accommodating water-
dependent activities, the pier will become a hub for both leisure and practical uses related to the water.
This includes fishing, boating, interpretation, and potentially other water sports, thereby diversifying the
recreational options available to the community and tourists.

The creation of the community pier is anticipated to have a positive impact on the local economy and
tourism. By enhancing the area’s attractiveness and providing new amenities, Sodus Point can draw more
visitors, which in turn benefits local businesses in the town’s business district.

Walkway Connections to Willow Park, Downtown and Bay Street

Recommendations

Potential Alternative at Krenzer Marine

Site Plan

The Plan includes much more than just a Community Pier. It
offers stellar public access, a new waterfront park, historic
interpretation, a private marina, and a home for a commercial
marine construction company.

Phased Implementation

It is expected that the Phase | implementation would utilize the
existing docks located at the eastern end of the property. Sig-
nage, landscaping and parking improvements would be made,
and importantly, a walkway connection to Willow Park would be
constructed.

Phase Il would include the new pier constructed off of the south-
ernmost barge at the end of the spit of land. This phase could
include park, plaza, parking, landscape, interpretation and other
public improvements. It could also be coordinated with the de-
velopment of additional ancillary improvements.

Pocket Park Constructed over Two Sunken Barges
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Land Assembly

The site is currently privately owned. The
Village of Sodus Point would need to
acquire either the entire parcel, or acquire a
portion of the site (Parcel A on the adjacent
figure). Cross access easements could be
developed to access privately held portions
of the site and to allow the public to cross a : ' H L - At
: private parcel to access Willow Park. e — ' //‘_r),oroved Lummis
' |1 S : ¥ g Street with on-
PARCELA | | NI ; : ; : street parking and
g, TR A = : g e sidewalks
AN & Shoreside Improvements ' : | ] e

A _ \r _

i /;"; 3 \ V2 S Shoreside improvements could include an
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Wave Attenuators

'__-."_;-.Si/p deve/o,oment or
Dark ex,oansvon
O\ e

Structure /ocated on floating dock j Anchoring System

 (leeward of storm events) -

1

g -l . pes PRI

Float Dock Cross Section w Attenuation

i
1k
L
1

Community Pier A —— ! : T T e L e S L B S
= - = = e I - P 1 - o e Al x 1 - Iiv:- 5 «

it - - < __;__'_-.= : -I:I :: . = : ._I.._..I_' _.I.-. , 1% -:... e " s .-f_.. =t X J:_. : _..- '1 o - z
The docking system is proposed to be | - —_— == - : e e G 1K e g = .
8-12" wide with wave attenuating panels = : . e LAt A e 5
engineered based on further engineering - = == - - " . : ZO@ / - S/de : : -
study. Two foot fingers for 20 +/- slips . : ————— - \4E : L A7 7 - y
would be located on the west side. Elec- = e - == U A \ OREE ST O'O(:klng a(ea at end Q-f = < o z
tricity is proposed for dock lighting and l ! i iz

the potential excursion boat slip. Water — A Ty e T e v A e e,
would be run out to the excursion boat o —— — ) \ A e e e e M N e R P e L
slip. A sheltered seating area would be 3 T = ' . s _""_f_.-_-- o _'.'- ey e SR i T e AL
located at the end of the dock. 3

Aluminum System e e % 5
o o e s e

48 Recommendations Sodus Point Community Pier & Steven Sill Landing Park

e L

500"‘/— /.:/'oé::)t/'ng. Dock Wit_h :
wave attenuation and fingers. - _
developed-on. the west side: -

!
=
=




Actions & Schedule Operations Partnerships

The timeline below is conceptual in order An operating plan and pro-forma should be developed on a parallel track with the Land Because the pier will be a regional asset, it is recommended that the Vil-
to demonstrate tasks that would need to Assembly, Funding and Design phases. Elements to consider include land ownership, pier lage of Sodus Point approach Federal, State, Wayne County and other
be accomplished and general timeframes, operations, an annual operating pro-forma with revenue and expenses, a decision on whether Sodus Bay Towns as potential partner,s Con’sideration should be given
in order to have a Phase | project on-line the pier would include permanent docks, floating docks or a hybrid, and whether the use of to issuing a Request for Proposals for a' fivate operator if a revenue

by 2027 and a Phase Il project on-line by the docks would be regulated for day or overnight transient use. A winter ice study may help 9 9 P P P ’

stream is identified and a viable business plan established.

2030. in determining design solutions. Public/Private Partnership - REP?

Project Timeline

] 2025 2026 2027 2028 2029 2030
]

1stQ [2nd Q [3rd Q |4thQ |1stQ (2nd Q [3rd Q [4thQ |1stQ [2nd Q (3rd Q [4thQ |1stQ [2nd Q (3rdQ [4thQ |1stQ |2nd Q (3rd Q [4thQ |1stQ |2nd Q [3rd Q (4thQ

Component 1: Organization, Administration & Operations
1.1 Finalize Recommended Location
1.2 Organize Partnership
1.3 Ongoing Project Management/Coordination
Component 2: Land Assembly
2.1 Phase | Lease Agreement
2.2 Phase Il Negotiations & Closing
Component 3: Funding

2.1 Phase |
2.3 Phase Il
Component 4: Design & Permitting
3.1 Phase |
3.1.b Phasell
Component 5: Construction
4.1 Phase |
4.2 Phase Il
Component 6: Commissioning
5.1 Phasel ||
5.2  Phasell -
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Sources & Uses

PREFERRED ALTERNATIVE

A DRAFT look at the cost and budgeting for the Pier has been
done for the purpose of determining an order of magnitude
budget and funding sources. It is anticipated that a pier could
be constructed at the Lummis Street site for between $3.5 and

$6.5 million.

LUMMIS STREET DEVELOPMENT CONCEPT

Item Unit Quantity Unit Cost Estimated Cost Alternate Notes Sources
Demolition LS 1S 150,000 S 150,000 S 100,000 1/3 cost savings Local Donated Match
New Lummis Street Paving LF 500 $ 500 S 250,000 S - Future Phase Village Match
Floating Pier with Fingers LF 460 $ 1,500 S 690,000 S 345,000 50% savings without wave attenuation Naming Rights
Decked Barges SF 10,000 $ 50 S 500,000 S 250,000 Reduce amount of decking by 50% Naming Rights
Paved Walkways & Plaza Areas SF 12,880 $ 25 S 322,000 5 259,500 Reduce amount of Plaza by 50% Naming Rights
Boardwalk SF 1,000 S 100 S 100,000 S - Future Phase Naming Rights
Driveways & Parking Lots SF 17,000 S 15 S 255,000 S 255,000 Village Match
Site & Landscape Amenity & Signage LS 1S 500,000 S 500,000 S 250,000 Phased or reduced by 50% Naming Rights
Iconic Shelter Structures EA 4 S 25,000 S 100,000 S - Future Phase Naming Rights
Street Trees EA 30 $ 1,000 S 30,000 S 30,000 Local Donated Match
Contingiency 15% S 434,550 S 223,425
Total Construction Cost S 3,331,550 S 1,712,925

Other Gant Opportunties
A&E 12% S 399,786 S 205,551 NY Forward
Devt Costs 15% S 499,733 S 256,939 Village of Sodus Point
Contingiency 15% S 134,928 S 69,373 CFA Grants
Escalation 5% S 166,578 S 85,646 Army Corps

Wayne County
Total Soft Costs $ 1,201,024 S 617,509 Sodus Bay Townships
TOTAL SITE DEVELOPMENT COSTS S 4,532,574 S 2,330,434
SAY $ 4,500,000 S 2,350,000
SITE ACQUISITION S 2,000,000 $ 1,000,000 Bargain Sale Owner Donation/Bargain Sale
TOTAL PROJECT COST S 6,500,000 S 3,350,000

Recommendations

Alternative A is estimated to cost between
$2.3 and $2.5 million not including land

or easement acquisition. Alternative B is
estimated to cost between $3.0 and $3.5
million not including land or easement
acquisition.

ALTERNATIVE A

SBJSA DEVELOPMENT CONCEPT

Item Unit Quantity Unit Cost Estimated Cost
Demolition LS 1S 100,000 $ 100,000
New Street & Utility Infrastructure LF 500 $ 500 $ 250,000
Floating Pier LF 600 $ 1,000 $ 600,000
Restroom Building LS 1S 250,000

Iconic Shelter Structure LF 19 50,000 $ 50,000
Parking Lots LS - S 100,000 $ -
Site & Landscape Amenity LS 1 S 500,000 $ 500,000
Street Trees EA 20 S 750 $ 15,000
Contingiency 15% $ 227,250
Total Construction Cost $ 1,742,250
A&E 12% S 209,070
Devt Costs 15% S 261,338
Contingiency 15% $ 70,561
Total Soft Costs S 540,969
TOTAL SITE PREPARATION COSTS $ 2,283,219
KRENZER DEVELOPMENT CONCEPT

Iltem Unit Quantity Unit Cost Estimated Cost

Demolition LS 1S 100,000 $ 100,000
New Street & Utility Infrastructure LF 500 S 500 S 250,000
Floating Pier LF 600 S 1,000 $ 600,000
Dock Relocationg LS 1 s 350,000 $ 350,000
Iconic Shelter Structures LF 3 S 50,000 S 150,000
Parking Lots LS 5 100,000 $ -
Site & Landscape Amenity LS 1 s 500,000 $ 500,000
Street Trees EA 20 $ 750 $ 15,000
Contingiency 15% S 294,750
Total Construction Cost $ 2,259,750
A&E 12% S 271,170
Devt Costs 15% S 338,963
Contingiency 15% S 91,520
Total Soft Costs S 701,652
TOTAL SITE PREPARATION COSTS S 2,961,402 $

Sodus Point Community Pier & Steven Sill Landing Park

SAY

$2,300,000

SAY

3,000,000
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