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February 28, 2023 
 
 
David McDowell, Mayor  
Village of Sodus Point  
8356 Bay Street  
P.O. Box 159  
Sodus Point, New York 14555 
 
RE: Willow Park Design and Implementation Services  
 
Dear David,  
 
LaBella Associates, DPC (LaBella) is pleased to submit the following proposal for consultant design services for 
your Willow Park project. I think you will find that the experience of our knowledgeable professionals here at 
LaBella will be relevant and immediately applicable to the project. LaBella is a full-service firm that will be able 
to fill any need for professional advice that may arise during the course of the project, as well as future phases. 
 
We have experience with many park projects of approximately the same size and scope as your Willow Park 
project, including design of playground and skate park areas, pedestrian walkways, splash pads, docks and 
waterfront, restrooms, lodges, bandstands, picnic shelters and cabins, parking, landscaping, as well as special 
features such as memorial areas and water features. We have an outstanding staff of planners and grant 
writers who have assisted many municipalities receive grants from many sources including New York State, 
Federal, and private. With a staff of nearly 400 people in our State Street office, LaBella is poised to provide 
staffing and resources to fulfill design needs that may arise during the course of the project that cannot be 
determined at this early stage of planning, including architecture and structural engineering, civil and 
mechanical engineering, and environmental or permitting services.    
 
We bring to your project experience with grant procurement through final construction documents for many 
projects such as Union Square Park in the City of Hornell, Austin Park in the City of Batavia, and the North 
Canalside project in Seneca Falls, NY. We are adept at producing conceptual plans, color renderings, special 
perspective and oblique angle view graphics, SketchUp modeling, Lumion “photo-realistic’ images, and more 
that will be useful in accurately depicting the various project components. We are poised to work with a large 
assortment of MWBE firms that we partner with on a regular basis for our projects funded with New York State 
and Federally funded projects. To start, we have included Pinewoods Engineering and Costich Engineering, 
Land Surveying & Landscape Architecture D.P.C. on the team, both WBEs, to assist with drainage analysis and, 
when needed, topographic surveying.  For other future phase work, we are including on the team Ravi 
Engineering and Land Surveying, P.C., who are highly respected for their work in the areas of environmental 
investigations, structural engineering, and services during construction. There are numerous other MWBE firms 
we work with when other specialties of work are involved. 
 
We take pride in our work, strive to build long-term client relationships, and endeavor to create partnerships for 
success. LaBella is excited about the prospective opportunity to work with the Village on this important project 
involving such an important and central piece of land. We are happy to answer any questions you may have or 
to further discuss our proposal with you in more detail. Please do not hesitate to contact me at (585) 749-
6662 or dmccord@labellapc.com. We really appreciate your time and consideration. 
 
 
Respectfully submitted, 
 
 
 
 
 
 
Douglas C. McCord, RLA, ASLA, CLARB  Timothy Webber, PE 
Senior Landscape Architect   Vice President, Director of Civil Engineering 

mailto:dmccord@labellapc.com


statement of qualifications 



about labella

At LaBella Associates, 
our job is to create 
– structures, plans, 
ideas, results. As a 
nationally recognized 
Design Professional 
Corporation, that’s a 
given, right? 

But here’s what really drives us: 
creating partnership between our 
team and our clients. So much 
so that we become one team, 
unified in the unrelenting pursuit 
of exceptional performance on 
each and every project. Reliability. 
Accountability. Collaboration. 
Respect. Not skills we went to 
school for, but innate in LaBella 
team members. 

The pursuit of partnership is 
embedded in our culture – has 
been since our inception in 1978. 
And it affects client outcomes in 
profound ways. It means we’re 
built to expertly execute projects 
from start to finish. That we 
have the talent and resources 
to take on any challenge. That 
projects are completed on 
time, on budget, and beyond 
expectations. And that we win 
awards – not just for our talent, 
but also for our ethics, employee 
culture, and growth. 

Today, our wheelhouse is 
broad, with four key service 
offerings: Buildings, Energy, 
Infrastructure, and Environmental. 
Our reach is widespread with 
staff located throughout the 
country and Madrid, Spain. We’re 
headquartered in Rochester, NY– 
but our impact is seen, felt, and 
experienced around the world.

Buildings & 
Facilities
It’s about more than creating, 
maintaining, and resurrecting 
the buildings in which we work, 
learn, and engage – it’s about 
beautifying and bettering the 
communities we call home.

Infrastructure
We’re planning, designing, 
and building the systems and 
structures that enable modern 
life. It’s innovation meets heavy-
duty insight.

waste, recycling, 
& environmental
Our services are leading the 
way to help study, restore, and 
safeguard the land, air, and 
waterways in and around our 
communities.

energy
From traditional energy sources 
to renewable ones, we’re helping 
power our regions through 
energy resource management, 
transmission, and distribution.

solve complex 
problems

enhance our 
experience

lead the way

advocate for 
the future



TECHNICAL CAPABILITIES

Architecture
• Architectural Design
• Project Management
• Development Scheduling
• Code Reviews & ADA 

Compliance
• Site Selection & Analysis
• Feasibility Studies
• Land Use Master Planning
• Space Planning
• Site/Sports Planning
• Computer-Aided Design & 

Drafting
• Facilities Evaluation & 

Planning
• Project Programming
• Cost Analysis
• Resident Project 

Representation

Building Code & Life Safety 
Services
• Municipal Plan Review, 

Inspection, & Code Analysis 
• Building & Fire Code 

Evaluation 
• Design Document Review
• Healthcare Risk Assessments 

& Code Training
• Electrical Safety & Arc Flash 

Compliance
• Health & Safety Training & 

Consulting

Civil Engineering
• Water Supply, Treatment, & 

Distribution
• Wastewater Collection & 

Treatment 
• Gas Design, Including 

Leak-Prone Main, Gate, & 
Regulator Stations & Service 
Connections 

• Stormwater Management 
• Site Design

• State & Local Permitting 
• Athletic Facility Design 
• Pedestrian & Vehicular Traffic 

Circulation

Commissioning Services
• Evaluation of Facility 

Requirements

• Compliance & Performance 
Reviews

• Field Verification
• Identify & Correct System 

Installation Deficiencies
• Review of Operations & 

Maintenance Manuals for   
Compliance

• Post Construction 
Assessments  

• NYSERDA & LEED 
Commissioning

• Retro-Commissioning

Construction Engineering 
& Inspection
• Construction Inspection & 

Administration
• Scheduling
• Review of Drawings & 

Materials Submissions 
• Maintenance & Protection of 

Traffic
• Constructability Reviews

Drilling
• Direct Push, Hollow Stem 

Auger, & Sonic Drilling of 
Unconsolidated Materials 

• Wash Rotary, Air Hammer, & 
Coring Methods for Bedrock 

• Depth Discrete Soil & 
Groundwater Sampling Via 
Direct Push 

• Monitoring Well Installation & 
Development 

• Remedial Well Installation 
• Overwater Barge Drilling & 

Sampling 
• Membrane Interface Probe 

(MIP) & Laser-Induced 
Fluorescence (LIF) 

• Geotechnical (Standard 
Split Spoon & Shelby Tube 
Sampling) 

• Well Decommissioning 

Electrical Engineering
• Power Distribution Systems & 

Emergency Power
• Lighting & Life Safety Design
• Fire Alarm Engineering
• Security & Access Control 

Systems

LaBella’s wide breadth of services is 
what differentiates us.

Areas of Firm Expertise 



• Telephone & Data 
Communications

• Electric Utility Engineering
• Process Control & 

Instrumentation

Energy Engineering
• Energy Auditing & Lighting 

Surveys
• Energy Master Planning
• Energy Metering & Monitoring
• Performance Contracting 

Assistance
• Energy Conservation 

Measures:  Evaluation & 
Design

• Alternative Fuels:  Biomass & 
Biogas

• Distributed Energy Resources: 
CHP, PV, & Wind

• Economic Analysis & Life 
Cycle Cost Analysis

• Rebate Assistance & Third-
Party Reviews

• Facility Benchmarking
• LEED Assistance
• NYSERDA Program Services

Environmental Consulting 
& Ecological Services
• Phase I & II Environmental Site 

Assessments
• Remediation
• Brownfields
• Asbestos, Lead, & Mold 

Abatement Design
• Water Supply & Resources
• Water Resource Management 
• Air Modeling 
• Air Quality Services 
• Industrial Hygiene & Safety
• Site Analysis & Site Selection
• Wetland & Stream Delineation 

& Permitting 
• Ecological & Wildlife Studies
• SEQR/NEPA
• Air Permitting

Geotechnical Engineering
• Subsurface Investigations
• Foundation Design
• Slope Stabilization
• Retaining Walls
• Dams 
• Stream Restoration & Culverts

Interior Design
• Interior Design
• Space Utilization
• Furniture, Fixtures, 

Equipment, & Technology 
Integration

Landscape Architecture 
• Master Planning 
• Open Space Planning
• Feasibility Studies 
• Land Use Analysis
• Site Design/Schematic 

Design
• Visual Assessments & 

Simulations
• Parks & Recreation Design 
• Planting & Site Lighting Plans
• Landscape Restoration & 

Climate Adaptive Design 
• Athletic Facilities 
• Trail Planning & Design
• Streetscapes 

Land Surveying 
• Topographic Surveys
• ALTA/ASCM Land Title 

Surveys
• Property Line Surveys 
• Construction Layout
• Right-of-Way Mapping
• 3D High-Definition Laser 

Scanning
• GPS Surveying:  Static & RTK
• Digital Terrain Modeling
• Photogrammetric Control 

Surveys
• Land Records Research

Mechanical Engineering
• HVAC/Precision Cooling 

System Design
• Plumbing & Fire Protection
• Distribution Systems
• Building Systems & Controls
• Facilities Evaluation & Design
• Industrial Process Piping & 

Systems
• Geothermal
• Solar Thermal

Planning
• Downtown Revitalization & 

Development
• Economic & Market Analysis
• Comprehensive Planning
• Grants & Financing
• Community Engagement 
• Environmental Review
• Active Transportation
• Public & Private Development 

Services
• Geographic Information 

Systems (GIS)

Power Systems
Transmission & Distribution
• Routing Analysis/Conceptual 

Design
• Survey-Topographical Survey/ 

LiDAR
• Subsurface Utility 

Engineering
• Geotechnical Investigations
• Plan & Profile Drawings: OH 

& UG
• Trenchless Technologies

• Horizontal Directional Drill
• Jack & Bore
• Micro Tunnel

• Civil Construction & Traffic 
Control Plans

• Permitting Support
• Engineering Construction 

Support 

TECHNICAL CAPABILITIES



Substations
• Project Requirements & 

Equipment Specifications
• Geotechnical Studies
• Soil Resistivity Studies
• Ground Impedance Studies
• Topographical Survey
• Conceptual Design
• In-Ground Detailed Design
• Above-Ground Detailed 

Design
• System Protection & Controls 

Detailed Design
• Permitting Assistance
• Stormwater Pollution 

Prevention Plan
• Spill Prevention, Control & 

Countermeasure (SPCC) Plan

Program Management 
• Portfolio & Program 

Management
• Project Management
• Procurement Coordination & 

Expediting

Our project teams are comprised of professionals from 
diverse disciplines working together in partnership to 
tackle our toughest challenges. 

• Project Scheduling & 
Controlling

• Cost Analysis
• Risk Management

Renewable Energy
• Interconnection Design
• Site Plan Design & Approval
• Stormwater Design & 

Inspection 
• ALTA & Topographic Survey
• Wetland & Stream Delineation 

Services & Mitigation
• Agricultural Monitoring

• Geotechnical Investigation & 
Report

• Pile Pull/Load Testing & 
Report

• Critical Issue Analysis/Site 
Due Diligence

• Interconnection Application 
(Third-Party) Review & 
Management 

• State or Local Environmental 
Impact Statement & Review

• Local, State, & Federal 
Permitting

• Noise & Visual Impact 
Analysis

• Protected Species Surveys
• Brownfield/Landfill 

Redevelopment
• Local Law Development 

Assistance
• Solar Construction & 

Installation
• Construction Phase Owner’s 

Representation 
• Wind Energy Project Review
• Decommissioning
• Program Management 

Support

TECHNICAL CAPABILITIES



Structural Engineering
• Structural Design & Inspection
• Load Ratings
• Site Engineering
• Substation Structural Design
• Foundation Design

Transportation Engineering
• Highway & Street Design
• Bridge Design
• Traffic Impact & Safety 

Studies
• Bicycle, Pedestrian, & Trail 

Planning & Design
• Parking Studies & Design
• Traffic Signal Design 
• ADA Compliance

Waste & Recycling
• Construction Phase Services
• Environmental Compliance & 

Remediation
• Facility Operations Consulting
• Operator Training & 

Certification
• Landfill Gas System Design & 

O&M
• Title V Permitting & 

Compliance

• Leachate Management & 
Treatment

• Organic Waste Management
• Closure & Post-Closure 

Design, Reuse, & 
Maintenance

The pursuit of 
partnership is 
embedded in our 
culture – has been 
since our inception 
in 1978. And it affects 
client outcomes in 
profound ways. 



Park Amenity building experience

City of Dunkirk: Point Gratiot 
Park Renovations (2018)
The City of Dunkirk received 
a grant from New York State 
for renovations to Point Gratiot 
Park, a beautiful 60-acre park 
located along the shores of Lake 
Erie in Dunkirk, NY. The main 
scope of the project included 
complete renovations to both 
of the park’s public restroom 
facilities, including new toilets, 
urinals, wash fountains, lavatories, 
floor drains, and mechanical 
exhaust systems. The project 
also included the complete re-
roofing of the park’s pavilions, 
picnic shelters, and beach house 
with new standing seam metal 
roofs and the installation of new 
electric service to meet the 
anticipated load and demands of 
the park.

Client Partner: Edward Hayes, 
Deputy Director of Planning & 
Development, City of Dunkirk, 
(716) 366-9876.

Leonard Harrison Park: Master 
Plan and Visitor’s Center 
Addition (2018)
LaBella Associates assisted 
the Pennsylvania Department 
of Conservation & Natural 
Resources (PA DCNR) in the 
development of a Master Plan 
for the Leonard Harrison State 
Park. The multi-phased Master 
Plan was designed to focus the 
State’s strategic investment in 
the Park’s facilities, infrastructure, 
and amenities. This initial project 
also included the first phase 
of investment to upgrade the 
existing visitor’s center, circulation, 
and parking.

Village of Celoron: Lucille Ball 
Memorial Park New Amenities 
Building (2019)
With a grant from the USDA and 
overseen by the Chautauqua 
Lake & Watershed Management 
Alliance, LaBella was selected 
to design a new park amenities 
building in Lucille Ball Memorial 
Park in the Village of Celoron. The 
new building provides restrooms 
to park users and storage for park 
equipment to the Village.

Client Partner: Scott 
Schrecengost, Mayor, Village of 
Celoron, (716) 487-4175.

Town of Victor: Municipal Park 
Lodge
The Town of Victor recently 
constructed a picnic pavilion 
and was in need of public 
restrooms to accompany it. 
LaBella designed a new, 2,000 
SF park lodge that included 
public restrooms that could 
be accessed from the inside 
or from the exterior. The lodge 
has a heavy timber frame with 
stone- and cedar-style exterior 
aesthetics, as well as a covered 
porch-like area.

Client Partner: Brian Emelson, 
Recreation Director, Town of 
Victor, (585) 742-0141.

City of Elmira: McKinnon Park 
Bathroom Facilities
LaBella Associates was selected  
by the City of Elmira and the  
New York State Office of Parks,  
Recreation & Historic Preservation  
(NYSOPRHP) to provide  
professional services for the  
design of a permanent bathroom  
facility at McKinnon Park in the  
City of Elmira. This project built 
upon the Comprehensive Needs 
Assessment of Elmira City Parks 
document, which was completed 
in October 2008.

Client Partner: Zsuzsi Kadar, 
Community Development 
Contract Compliance Officer,   
(607) 737-5697.



sports court experience

Brockport CSD: 2017 Capital 
Improvement Program (2020)
In 2015, Brockport Central 
School District retained LaBella 
Associates to create a Master 
Plan as part of their 2015 Master 
Planning and Building Condition 
Survey.

Once the survey was complete, 
LaBella was asked to assist the 
district with their 2017 Capital 
Improvement Project. The 
project was divided into two 
phases. Site work for Phase 1 of 
the project included a new turf 
field at their existing stadium, 
new playgrounds, a stormwater 
management system and 
sidewalks. 

Phase 2 of the project included 
8 new tennis courts, which were 
designed as tiered surfaces with 
a retaining wall to take advantage 
of the site’s challenging grades. 
A seating area with benches was 
placed between tiers to provide 
a unique viewing experience for 
spectators. The retaining wall also 
serves as a practice wall for the 
lower courts. 

Client Partner: Todd Hagreen, 
Athletic Director, (585) 637-
1836, todd.hagreen@bcs1.org,   
Construction Cost: $17.5 Million.

Village of Hudson Falls: Moran-
Derby Park
Derby Park is iconic to the region, 
a site where generations of 
children and families gathered for 
recreational and social activities. 
With a decline in attendance, the 
Village of Hudson Falls desired 
to reprogram the recreational 
facilities, anchoring the Park with 
a new soccer field, softball field, 
pickleball courts, basketball court, 
and a quarter-mile perimeter 
walking path with two flexible 
event spaces. The goal was to 
re-energize the public space and 
transform the aged infrastructure 
into an inviting, cherished public 
space for 21st century recreation. 

Client Partner: John Barton, 
Mayor, (518) 747-5426.

Syracuse Joint Schools 
Construction Board: Fowler High 
School Athletic Upgrades (2020)
LaBella was hired to help solve 
the decade long issue and 
provide athletic facilities worthy 
of a home field advantage. The 
scope to provide design and 
implementation of an 8-lane 
track, synthetic turf field, tennis 
courts, practice field, and 

associated infrastructure. The 
site is in a floodplain, discharges 
to an impaired watershed, is 
located within an urban area, and 
landlocked between an existing 
development and city streets. 
The limited footprint in which to 
develop a track and field facility 
along with tennis courts, practice 
fields, and associated amenities 
presented a challenge. The track, 
with competition sized soccer 
field, only fits in one location 
within the District’s property limits. 

Client Partner: Thomas C. Ferrara, 
PE Director of Facilities III, (315) 
435-4292, tferrara@scsd.us, 
Construction Cost: $18.8 Million.

Village of Hudson Falls: Paris 
Park and Locust Street Green 
Infrastructure (2020)
LaBella assisted the Village with 
revitalization of an inefficient 
and deteriorated parking area, 
to provide an expanded 100 
space shared-use parking lot 
for Visitors of Downtown, as well 
as narrowing of the excessively 
wide Locust Street to create 
a pedestrian-friendly green 
streetscape.

Client Partner: John Barton, 
Mayor, (518) 747-5426, john.
barton@finchpaper.com.



playground/skate park experience

Austin Park, City of Batavia
LaBella partnered with 
playground equipment provider, 
Parkitects and Landscape 
Structures Inc for this nearly 
8000 SF universally accessible 
playground centrally located in 
the park. LaBella provided master 
planning services and detailed 
planning of adjacent drinking 
fountain, shade shelter, park 
benches and more. The master 
plan included plans for pickleball 
courts, picnic shelter, new splash 
pad, trails and walkways.

Client Partner: Mayor Rachel 
Tabelski, Mayor, 585-345-6300  

Seneca Falls Community Center 
Skate Park
LaBella partnered with skate park 
equipment provider American 
Ramp Co. for a 3000 SF addition 
to an existing skate park.   We 
selected several new and 
innovative pieces including a loop 
‘PumpTrack’ speed ring. LaBella 
evaluated all existing equipment 
and made recommendations 
for equipment to remain and 
be refurbished and painted.   
The entire skate park area is to 
received a new durable color 
coat surface specifically made for 
skate parks.

Client Partner: Mike Ferrara, 
Supervisor, 315-568-8013 

Village of Potsdam: Ives Park 
Natural Playground
Ives Park is located on the banks 
of the Raquette River in the 
heart of downtown Potsdam. 
LaBella worked with the Village 
of Potsdam to complete two 
phases of improvements at 
the park. Phase one included 
construction of sidewalks and 
seating along the river with 
LED lighting, an ADA compliant 
kayak and canoe launch, a new 
pedestrian circulation pathway, 
and re-vegetation of the existing 
shoreline for erosion control 
and geese deterrent. Phase 
two included the design and 
construction of a new natural 
playground area, new wayfinding, 
historical, regulatory signage, new 
riverwalk swings, benches, and 
picnic areas. 

Client Partner: Frederick J. 
Hanss, Director of Planning and 
Development (315) 265-1670

Town of Queensbury: Hovey 
Pond Playground
LaBella was commissioned by 
the Town of Queensbury Parks 
and Recreation Department 
to prepare a park master 
plan and implement priority 

9 September 2022 Austin Park Master Plan

F. Universally Inclusive & Accessible Playground

A new playground that in universally inclusive and accessible with new modern, low-maintenance, rubber 
cushion surface is proposed in the general location of the existing playground

This page is the creative property of American Ramp Company. It cannot be copied or redistributed. 

 

 

improvements at Hovey Pond 
Park. Our team of landscape 
architects developed conceptual 
designs and construction 
drawings for inclusive play 
features, a memorial garden, 
overlook pavilion, parking area 
plantings and other landscape 
and circulation enhancements. 
The inclusive children’s play area 
provides a dynamic, interactive, 
and safe environment with 
universal access to a variety of 
play elements including musical 
features. The play area utilizes 
protective fall surfacing and  
is immersed in a native plant 
setting including large shade 
trees surrounded by decorative 
fencing.

Client Partner: Steve Lovering, 
Director of Parks and Recreation 
(518) 761-8216

Village of Millerton: Eddie 
Collins Memorial Park 
LaBella worked to create a 
recreation master plan and 
feasibility study to reimagine 
and reprogram their primary 
recreational facility. LaBella 
conducted an inventory of 
facilities at the park, met with 
various stakeholders to analyze 
the desired programming, and 
prepared numerous concept 
alternatives for the park.

Client Partner: Jeanne Vanecko, 
Chair, Millerton Community Park 
Committee, (617) 512-2488



spray park experience

City of Rochester: Humboldt 
Water Park Improvements      
(Est. October 2023)
LaBella teamed with the 
City of Rochester to design 
improvements to modernize the 
park. The Humboldt Street Water 
Park was the first water park 
installed by the City of Rochester, 
and as a result, the facility had 
reached the end of its useful 
life. The park’s infrastructure 
did not function properly, and 
frequent repairs were required.  
The existing underground utility 
vault was too small, and access 
was limited to anyone of size. 
Additionally, improved industry 
standards had rendered the park’s 
design obsolete.

Client Partner: Robin Schutte, 
Assistant Landscape Architect, 
(585) 428-6959, Construction 
Cost: $500,000.

Town of Mendon: Semmel Road 
Park Splash Pad
LaBella designed a 1600 SF 
splash park with a combined 
picnic shelter with restrooms and 
mechanical room for the splash 
pad equipment. LaBella designed 
the mechanical and electrical 
systems for 14 spray features. 
Design amenities include color 
tinted concrete pad, drinking 

fountain, benches, parking area, 
and sidewalk connection to 
parking. 

Client Partner: John Moffitt, 
Supervisor, (585) 624-6061.

City of Rochester: Carter Street 
Splash Park (May 2015)
Upgrades and replacements to 
the water park included fountains, 
jets, sprays, activator buttons, 
drain inlets, and solenoid valves. 
Project scope involved renovation 
of toilet rooms, mechanical room, 
janitors closet and central pipe 
chase and specified areas next to 
the mechanical room located at 
the north east end of the facility. 
Replace existing water feature in 
center of the water play area with 
a triple drop bucket. Upgrade 
touch sensitive activation devices.

Client Partner: Robin Schutte, 
Project Manager, (585) 428-6959, 
Construction Cost: $74,676.

City of Rochester: David F. Gantt 
Community Center, Water Spray 
Park and Playground
Concept through final design 
for a water spray/play facility 
and playground. Playground 
set for 5-12 year-olds. Fencing 

and pedestrian circulation 
improvements. Water Spray 
Play area, 2300 sf, with 12 spray 
features including: ‘Downspout’, 
‘Aqua Hoop’, and several ground-
mounted jets. Spray features 
operated by bollard-mounted 
touch pads set on timers. 
Coordinated work of sub-
consultants including mechanical, 
electrical, and civil engineering. 
Steel ribbon benches and trash 
receptacles.

Client Partner: McCord Snyder 
Landscape Architecture, PLLC, 
(585) 218-0300, Construction 
Cost: $285,000. *This is a Doug 
McCord project.

YMCA: Schottland Family Branch 
(2019)
LaBella provided architectural 
design and engineering services 
for the new two-story, 140,000 
sf building with a walkout 
lower level on the north side. 
Amenities include 2 pools with 
a splash pad, 3 gymnasiums 
with track, a childcare center, 
preschool classrooms, a wellness 
center, group exercise studios, 
a cycling studio, senior center, 
locker rooms, and a community 
partnership with the University 
of Rochester Medical Center to 
provide a wellness hub, just to 
name a few.

Client Partner: Mike Stevens, 
(585) 263-3920, Construction cost: 
$40 Million.

7
Splashpad®Semmel Road Park, NY

Version A - 36248 View 3

All 3D renders shown are for illustration purposes only. Actual colors, 
textures and finishes may differ from renders.



waterfront experience

Village of Clyde: Clyde Canal 
Access Improvements
• Designed new handicap 

accessible trails and docks to 
Erie canal boat docks.

• 2 new fixed docks with 
gangway ramps (one 
handicapped accessible) to 
new 8ft wide floating docks 
with utility pedestals

• New tinted concrete plaza 
with picnic tables

• Restore 10ft. wide stone dust 
path and create 2 new 6’ wide 
stone dust paths

Client Partner: Edgewater 
Resources, LLC, (269) 932-4502.

Village of Penn Yan: Downtown 
Revitalization Initiative
LaBella Associates was the 
lead consultant on a team that 
developed the DRI Strategic 
Investment Plan for the Village of 
Penn Yan. Working with multiple 
consultants, the Department 
of State, and a Local Planning 
Committee, the LaBella team 
conducted the due diligence 
on more than 25 projects that 
were narrowed down to 15 final 

projects for the slate of $15 
million submitted to the State. 
The multidisciplinary team 
evaluated each project and 
developed priority project profiles 
which included renderings, cost 
estimates, funding opportunities, 
timelines, and implementation 
steps.

Client Partner: Christopher Bauer, 
(716) 847-7114, chris.bauer@dos.
ny.gov.

City of Rochester: Petten Street 
Hand Carried Boat Launch 
(September 2020)
LaBella Associates was retained 
by the City of Rochester to 
provide design services for the 
installation of ADA-compliant 
car-top carrier boat launch along 
the Genesee River, just south of 
the Port of Rochester. The City 
was seeking to capitalize on the 
beauty of the Genesee River 
and expand local recreational 
opportunities. The project was a 
collaboration with the Genesee 
Riverwatch group and part of the 
City’s Harbor management Plan.

This project provides a safe point 
of entry to the River for kayak and 
canoers, away from powerboat 
wakes and ever-changing lake 
swells, for recreational boating, 
aquatic education programs, 
and potential river-based events. 
LaBella provided coordination 
and design services with the dock 
manufacturer and installer, to 
confirm the project adhered to 
ADA guidelines. 

Client Partner: Ellen Micoli-Soffa, 
RLA, Project Manager, (585) 428-
3692, Construction Cost: $70,000.

Village of Waterloo: Circulation, 
Access & Parking Study
The Village of Waterloo and 
the Genesee Transportation 
Council (GTC) engaged 
LaBella Associates to prepare 
a comprehensive Circulation, 
Access, and Parking Study for the 
Downtown area and adjacent Erie 
Canal corridor. The main objective 
of the project was to provide 
design strategies to improve 
the experience for bicycles and 
pedestrians while also increasing 
overall safety of the corridor for 
all users. Better connections 
between Downtown and the Erie 
Canal was also a key objective of 
the project.

Concept plans were developed 
for the two State routes through 
downtown – Route 20 (Main 
Street) and Route 96 (Virginia 
Street) as well as residential 
streets and connections to the 
Canal. Cost estimates were also 
provided to position the Village 
for funding of priority projects.

Client Partner: Don Northrup, 
Village Manager, (315) 539-9131, 
dnorthrup@waterloony.com.
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team organization

We build a project team by thoughtfully engaging professionals that have 
demonstrated reliability, accountability and collaboration.

Douglas McCord, RLA, ASLA
Project Manager/ 

Senior Landscape Architect

civil engineering

Meghan Friedle, EIT
Civil Engineer

landscape 
architecture

Lyndsey Herbert, RLA, 
ASLA

Landscape Architect

architecture

Thomas Simbari, AIA
Project Architect

Environmental

Frances Kabat, JD
Sr. Environmental Analyst

village of 
sodus point

planning

Edward Flynn, AICP
Director of Planning

Michael Cocquyt, CPRP, 
MBA

Sr. Program Manager

plumbing

David Myers
Plumbing & Fire Protection 

Engineer

Ian Salathiel, EIT
Jr. Mechanical Engineer

permitting

Shelby Sova, PWS
Permitting & Compliance 

Manager

electrical 
engineering

Chuck Lind, PE
Sr. Electrical Engineer



DOUGLAS C. McCORD

Town of Irondequoit: Camp 
Eastman Master Plan - 
Irondequoit, NY*
Worked with Town Staff to 
prepare a Master Plan for a 40 
acre active/passive recreation 
park adjacent to the 400 acre 
Durand Eastman Park and Beach, 
open space and trail system.  
Designs included 3 all-new rental 
cabins for day rental, a chilled, 
3-season ice rink, 3000 SF splash 
Pad, arboretum, 4500 LF paved 
and un-paved walking/jogging 
trails w/connections, all-purpose 
athletic field, new parking, 
restroom building, and new 
parking lots.

Town of Farmington: Beaver 
Creek Park Master Plan -  
Farmington, NY*
Worked with Town Staff and a 
15-person Advisory Committee 
to prepare a Master Plan design 
for a 35 acre active/passive 
recreation park and a 25 acre 
connected open space and trail 
system.  Designs included 9000 
LF paved and un-paved walking/
jogging trails w/connections 

to the Auburn Trail (multi-use), 
and a boardwalk through a 
large wetland area.  Planning 
completed in 2016.   Construction 
initiated in 2020 and to conclude 
over the following 5 years.

Village of Clyde: Clyde Erie 
Canal Park - Clyde, NY* 
Preparation of a Schematic 
design for a 12.5 acre passive 
recreation park adjacent to the 
Erie Canal. Outstanding features 
of the park include 2500 LF 
10 ft. wide, stone dust bike 
trail, boat launch, band shell / 
picnic shelter, fishing platform 
with wetlands boardwalk, 
boat docking bollards, small 
playground area, parking for 
15 vehicles, and a restroom 
building. Phase one estimated 
construction cost: $180,000.

Town of Victor: Victor Municipal 
Park - Victor, NY: 
Preparation of a Master Plan 
design for a 47 acre passive 
recreation park.  Outstanding 
features of the park include (2) 
Lodges for indoor group activities, 

ASLA
American Society of Landscape 
Architects: New York (License 
No. 912-1), Pennsylvania (License 
No. 1108)

EDUCATION
Rochester Institute of 
Technology: Master of Business 
Administration

State University of New York, 
College of Environmental 
Science and Forestry at 
Syracuse University: Bachelor of 
Landscape Architecture

State University of New York, 
College of Environmental 
Science and Forestry at 
Syracuse University: Bachelor of 
Science

organization
Certified by the Council of 
Landscape Architectural 
Registration Boards (CLARB 
Certification No. 412)

Project Manager & Senior Landscape Architect

Doug is a Project Manager and Senior Landscape Architect with 
over 40 years of experience responsible for leading the Landscape 
Architecture effort at LaBella-Rochester. In addition, Doug acts as 
a Project Manager for a variety of high-profile site and landscape 
architecture design projects. Responsibilities include managing 
projects from start to finish, including client interaction, presentations 
at town meetings, coordinating design team meetings, creating design 
reports, supervising designers and AutoCAD technicians, processing 
plans through reviewing agencies, and managing projects throughout 
construction. Doug has expertise in site layout, erosion control, parks 
and recreation design, waterfront design, visual impact assessment 
and photo simulations, cost estimating, lighting design, drafting, 
grading and earthwork calculations.

*Project completed under previous employment



one multi-purpose field area,  
6200 LF paved 10 ft. wide bike 
trail, (2) bocce courts, (1) volleyball 
courts, 4,500 LF hiking/skiing 
trails, one large playground, a 
band shell, fishing access dock 
and pond, boardwalk through 
a large wetland area, (2) picnic 
shelters, parking for 100 vehicles, 
nature trail, and a restroom 
building.  Trail planning includes 
connections to the Village center, 
neighboring Paparione Park, and 
surrounding neighborhoods. 
Phase one construction cost: 
$1,300,000.  Phases 1 - 5 
completed from 2007 to 2013.

Seabreeze Waterfront (Secret 
Cove) Park and Playground - 
Irondequoit, NY*
Preparation of conceptual 
plans for a municipal park and 
playground featuring a multi-use, 
13 ft.-wide trail, playground area, 
parking for 30 vehicles, picnic/ 
restroom building, landscaping 
and picnic areas, docking for 25 
boats, waterfront promenade, 
large gazebo / observation 
structure, boat trailer turnaround 
and parking, and other site 
amenities.   

Manhattan Square Park, 
Rochester, NY*
Design of spray pool and 
playground area with rubberized 
porous safety surface.

Head Start of Rochester : ABC 
Child Development Center 
Playground - City of Rochester, 
NY*
Preparation of site layout & 
construction drawings for a large 
multi-purpose playground area 
including tiny-tots, preschool, and 
K-3 age kids.  Design elements 
included several play structures, 
sand & water tables, trike-track 
‘highway’ with signs, accessible 
ramps, extensive ornamental 
fencing, large trees for shade, 

picnic and sitting areas.  Play 
areas were constructed using a 
multi-layer rubberized cushion 
surface throughout. Construction 
cost estimate: $125,000.

City of Rochester : Charlotte-
Genesee Lighthouse - Lake 
Avenue Trail and Overlook - 
Rochester, NY* 
Preparation of conceptual 
through contract/bid drawings 
and documents for construction 
of a 1100 LF trail with overlook 
area complete with interpretive 
signage, wood/steel benches, 
gazebo, trash receptacles, 
and amenities.  The project 
also includes construction 
of walkways connecting to 
the historic (1822) Charlotte 
Lighthouse, and design of 
gateway landscaping and 
amenity area, rain garden, 
parking area, mounds and 
extensive landscape screening. 
Construction cost estimate: 
$280,000.   Planning and 
Construction to be completed in 
2014.

Olean Riverfront Trail and Park, 
City of Olean, NY 
Project Manager that developed 
schematic through final 
development plans for a new trail 
connection (265 LF) and parking 
area for 15 vehicles, sidewalks, 
amenities including benches, and 
interpretive signage, bike racks, 
ornamental fencing, picnic shelter 
and landscaping. Designed two 
overlooks of the river, floodplain 
area, and distant hills. Doug also 
collaborated with civil engineers 
for the design of associated water 
& electric services, and drainage 
system. 

City of Rochester: Cornerstone 
Park - Rochester, NY* 
Preparation of conceptual 
through contract/bid drawings 
and documents for the complete 
re-construction of a 13,000 SF 
urban park including design of a 
new feature water feature, group 
and individual seating, trash 
receptacles, bus stop structure, 
stage area, vendor area, and 
signage. NYS Department of 
Environmental Conservation 
Funded Project. Construction cost 
estimate: $780,000. Construction 
completed in 2017.

Village of Avon: Pocket Park - 
Avon, NY
Designed a new downtown 
plaza in this important, central 
location in the village. Design for 
this 12,000 SF plaza include a 
decorative pavement area with 
a timber shelter that will serve 
as a venue for small concerts, 
trade shows and the farmer’s 
market.  Landscaped areas will 
be used for sculptures and art 
along with a proposed mural 
on the neighboring building.   
Handicapped-accessible 
walkways and ramps connect 
the space to street parking and 
a rear Village-owned parking lot.  
Planning completed in 2021.

Williamson Town Park - 
Williamson, NY*
Preparation of a Townwide Parks 
and Recreation Master Plan 
and conceptual through final 
design for a 108 acre passive/
active recreation park. Two totlot 
playgrounds, were included with 
designs for the project.

DOUGLAS C. McCORD



Lyndsey Herbert

Town of Farmington: Beaver 
Creek Park Master Plan -  
Farmington, NY*
Worked with Town Staff and a 
15-person Advisory Committee 
to prepare a Master Plan design 
for a 35 acre active/passive 
recreation park and a 25 acre 
connected open space and trail 
system.  Outstanding features 
of the park include a lodge for 
indoor group activities, two multi-
purpose fields, and 9,000 linear 
feet of walking/jogging trails 
with connections to the Auburn 
Trail (multi-use). The park also 
includes a softball field, volleyball 
court, basketball courts, two large 
playground areas, fishing access 
dock and pond, a boardwalk 
through a large wetland area, 
picnic shelter, parking for 
160 vehicles, nature trail and 
arboretum, maintenance shed 
and a restroom building, and 
two retention ponds.  Planning 
completed in 2016.   Construction 
initiated in 2020 and to conclude 
over the following 5 years.

City of Rochester: Upper Falls 
Gorge Park - Rochester, NY 
Preparation of conceptual plans 
and photo-realistic graphics for 

an all-new park that will include 
an arrival plaza to welcome 
visitors with interpretive signage, 
tour-gathering area, seating, and 
other amenities. A paved trail 850 
LF in length, will guide visitors to 
and along the Genesee River and 
some of the most scenic views 
in the City.  The trail terminus 
is an observation deck with 
breathtaking views of the upper 
falls of the Genesee complete 
with a snack bar and restroom 
facilities. Planning completed in 
2021.

Village of Avon: Pocket Park - 
Avon, NY
Designed a new downtown 
plaza in this important, central 
location in the village.  Design 
for this 12,000 SF plaza include a 
decorative pavement area with 
a timber shelter that will serve 
as a venue for small concerts, 
trade shows and the farmer’s 
market.  Landscaped areas will 
be used for sculptures and art 
along with a proposed mural 
on the neighboring building.   
Handicapped-accessible 
walkways and ramps connect 
the space to street parking and 
a rear Village-owned parking lot.  
Planning completed in 2021.

RLA
Registered Landscape Architect: 
New York

EDUCATION
SUNY ESF: BLA in Landscape 
Architecture

organization
NY Chapter of American Society 
of Landscape Architects

Landscape Architect

Lyndsey is a registered landscape architect with eight years of 
experience in designing creative landscapes for many public, 
commercial and residential projects throughout Rochester and New 
York. Her experience as a landscape architect includes the design of 
parks, playgrounds and recreational facilities, plazas, courtyards, green 
infrastructure, waterfront greenways, and trail design. Assignments 
have included site plan preparation, conceptual site layouts, SWPPP 
inspections, graphic renderings and photo simulations, and 3d 
renderings and flythroughs. She is proficient in AutoCAD, Adobe 
Creative Suite (Photoshop, Illustrator, InDesign), and SketchUp.

*Project completed under previous employment.



Meghan Friedle

North Tonawanda City  
School District: 2016 Capital 
Improvement Project —
Rochester, NY
Civil Engineer for a new multi-
sport stadium and athletic field 
complex upgrades across the 
District’s multiple campuses. 
The stadium will include a new 
turf field and track, new ticket 
sales and concessions, and a 
landscaped plaza. Additionally 
the campus will have six new 
tennis courts, four natural grass 
sports fields, a new asphalt 
wandering track for community 
use, new varsity and junior varsity 
baseball fields. The site design 
will also relocate utilities and 
associated site amenities to 
accommodate a new gym and 
music suite addition. Vehicular 
and pedestrian traffic will be 
improved by separating bus and 
passenger vehicles and providing 
safe defined walking paths. 

Spencerport Central School 
District: Improvements 
to Parking Lots & Athletic 
Facilities—Spencerport, NY

Civil Engineer designing 
improvements to campus parking 
lots, tennis courts and track. Also 
executed the design of two new 
baseball fields. This project also 
included coordination with and 
submission to the Monroe County 

eit
Engineer in Training, New York

EDUCATION
University at Buffalo: B.S. Civil 
Engineering

organization
American Sports Builders 
Association

Civil Engineer
Meghan has design experience in both public and private projects 
with a focus on athletic facilities. She is involved in all phases of design 
from master planning through construction administration. Her career 
as Lead Civil Engineer at LaBella spans over 50 projects across New 
York State with 25 of those having an athletic component. Experience 
in laying out and planning large site complexes with associated 
stormwater management Assignments have included conceptual 
design preparation, coordinating permits and agency approvals, traffic 
pattern analysis and design of utility/stormwater systems.

Department of Transportation for 
a relocated driveway entrance.

Brockport CSD: 2017 Capital 
Improvement Program—
Brockport, NY
Civil Engineer for this $19 
million dollar project with site 
work including a new turf field 
and parking lot reconstruction. 
Portions of an overall master plan 
will be constructed to improve 
safety of students traveling both 
by bus and passenger vehicles 
to the school site. Additionally, 
tennis court reconstruction will 
provide additional space for 
spectators and a practice wall.

Rush-Henrietta Central School 
District: Capital Improvement 
Project 2015-2016—Henrietta, 
NY
Civil Engineer for the redesign of 
Burger and Roth Middle School 
parking lots and bus loops. 
Work was also done to replace 
Sherman Elementary School’s 
parking lot. Design included 
parking lot improvements, 
renovation of tennis courts, 
and associated stormwater 
management for new and existing 
impervious areas. This project 
also included coordination 
with and submission to the 
New York State Department of 
Transportation for work within the 
right-of-way. 



EDWARD FLYNN

Trails and Parks
Prepared six successful grant 
applications totaling more than 
$2 million for parks and trails.

Trail Grants, NYS Office of 
Parks, Recreation and Historic 
Preservation
Prepared four successful 
grant applications totaling 
$512,000 that included trails 
or trail components under the 
Environmental Protection Fund 
grant program in the City of 
Batavia, Town of Sweden, Village 
of Churchville and City of Elmira.

Prepared successful grant 
applications to the following 
agencies: 
• New York Office of 

Community Renewal (Office of 
Small Cities)

• New York Department of 
Housing and Community 
Renewal (NYDHCR)

• New York Office for Parks, 
Recreation and Historic 
Preservation (NYSOPRHP)

• Department of State, New 
York State Department of 
Transportation (NYSDOT)

• Genesee Transportation 
Council, USDA/Rural 
Development, New York 
Main Street, and Legislative 
Member Items.

Grant Funding and 
Administration
Identified, acquired and 
administered more than $35 
million in grant funding and 
financing for community 
development, economic 
development and planning 
projects. Funding included 
grants for micro-enterprise 
business assistance, economic 
development financing, housing 
rehabilitation, parks development, 
transportation enhancements, 
municipal buildings, brownfield 
enhancements, municipal 
buildings, brownfield 
redevelopment and downtown 
streetscape improvements. 

Circulation, Access and Parking 
Plan, Village and Town of - 
Geneseo, NY
Project Manager for a plan 
to improve the aesthetics, 
circulation, safety and parking 
in the Court St./North St. /
Main St. corridor. The project 
included an extensive public 
input process that included a 
Community Workshop, surveys 
and collaboration with a Steering 
Committee.

aicp
American Institute of Certified 
Planners

EDUCATION
Rutgers University: Masters in 
City & Regional Planning

University at Buffalo: B.A. in 
Economics

certification/
registration
IEDC Economic Development 
Course

Buffalo Business First “40 under 
40” Award

NY Upstate American Planning 
Association

NYCOM Planning 
Implementation Award for 
Downtown Redevelopment

organization
American Planning Association, 
Member

NY Upstate Chapter American 
Planning Association

Director of Planning

Ed is a certified planner with over 28 years of experience in planning, 
economic development, and downtown revitalization, including 13 
years as the City of Batavia’s Director of Community Development. His 
extensive experience working with elected officials, community groups, 
and municipal staff has resulted in successful, award-winning projects.



Michael cocquyt

City of Batavia: Austin Park 
Master Plan – Batavia, NY
During the Master Planning 
Process Michael coordinated with 
project managers, landscape 
architects, city staff, and 
equipment vendors to ensure 
the process and outcome was 
as inclusive as possible. What 
started as the addition of an 
inclusive playground, has now 
resulted in a reimagination of 
the park. Focused on increasing 
value as a placemaking space 
for people of all abilities and 
mobilities.

Village of Bergen: New York 
Main Street Grant Administration 
- Streetscape
As part of the New York Main 
Street Grant, funds allocated to 
Streetscape improvements, in the 
Village of Bergen, were utilized to 
improve a pocket park in the main 
street corridor. As a consultant, 
Michael assisted with review of 
the park plans and coordinated 
all permitting and state funding 
documentation requirements. 
Michael oversaw the phasing 
of the project to ensure it 
aligned with the five private 
renovation projects, happening 
on Main Street during that same 
construction period.

Town of Macedon: Recreation 
Grant Applications and 
Coordination – Macedon, NY)
As a grant writer and 
administrator, Michael is guiding 
the Town of Macedon in a holistic 
approach to incorporating 
universal design principles to 
their community parks and 
recreation assets. Projects 
currently funded and in progress 
include: an accessible boat and 
kayak launch on the Erie Canal, 
the construction of a Main Street 
“pocket park”, an accessible 
playground and restroom 
facilities at Gravino Park, and 
improved sidewalk and trail 
access connecting all of these 
resources.

Town of Rush: Comprehensive 
Plan – Rush, NY
As a subject matter expert 
Michael is guiding the recreation 
component of the Town of Rush 
Comprehensive Plan Update. 
Through a detailed inventory of 
current assets and evaluation of 
needs and opportunities, Michael 
will present to the community 
through a hybrid online/in 
person workshop. Post workshop, 
surveys and stakeholder 
meetings will be held to further 
gather insight and prepare a final 
plan.

EDUCATION
Rochester Institute of 
Technology: MBA, Executive 
Masters in Business 
Administration 

K. U. Leuven: MS, Adapted 
Physical Activity 

College at Brockport SUNY: BS, 
Physical Education

Certifications
Certified Parks and Recreation 
Professional

organization
National Parks and Recreation 
Association 

Rochester Press Radio Club – 
Vice President

Al Sigl Community of Agencies – 
Council Member

Senior Program Manager 

Michael’s diverse work background gives him keen insight into 
the needs and desires of our clients. Before joining the LaBella 
team, Michael spent over a decade in varying roles of research 
and development of inclusive recreation and universal design. His 
roles have crossed the sectors of education, therapeutic recreation, 
environmental conservation, and facilities management. Michael’s 
most recent work involves acting as a liaison for both private and 
public groups, navigating state grants and incentives for community 
development related to Parks and Recreation.



Thomas Simbari

Genesee Valley Park Waterways 
Center Boathouse 
Project Manager

Cornerstone Park Fountain 
Restoration 
Project Manager

Village of Pike  Community 
Building Study, Pike, NY

Joseph P. Warren Visitor’s Center 
- Concept Design 
Project Manager

Village of Victor
• Mead Park

Village of Albion 
• DPW Building Façade & Roof 

Repairs
• Visitor’s Center, Façade 

Restoration
• Visitor’s Center, Roof Repairs

Village of Mt. Morris: Village Hall 
Roof & Façade Repairs — Mt. 
Morris, NY 
Project Manager and Architect for 
this project which included roofing 
repairs to fix problematic roof leaks 
as well as cornice and parapet 
repairs to fix deteriorated brick and 
mortar around the entire building 
perimeter.  Falling bricks were 
creating hazardous conditions 
to the general public, which 
required closure of sidewalks and 
surrounding public areas around 
the building to protect public.  
Design work was completed as an 
emergency repair per municipal 
law provisions.

Village of Leicester: Village Hall 
Restoration — Leicester, NY  
Project Manager and Architect 
for this project which included 
the restoration of the front 
facade of an existing 19th 
century Village Hall.  The 
original Doric columns and 
wood porch were deteriorated 
and needed replacement.  In 
addition, past alterations were 
not sensitive to the Greek Revival 
architectural style of the original 
structure.  The design for the 
façade restoration included a 
replacement colonnade with 
new structural FRP columns 
and capitals; design of a new 
period sensitive urethane 
balustrade, reconstruction of 
the porch and foundations, as 
well as new exterior paint.  A new 
handicap accessible ramp was 
also designed as an alternate, 
however, the budget could not 
support construction of the 
ramp and it was omitted from 
the project.  The project was 
competitively bid as a public 
works general construction 
project and was completed within 
its budget.

AIA
Registered Architect, New York

Education
Alfred State College: AAS, 
Architectural Technologies

Organizations
American Institute of Architects 
Associate Member

ASHE, Member

National Trust for Historic 
Preservation, Member

Certifications
Licensed Asbestos Designer, 
New York

Awards
2009 Greece Chamber Of 
Commerce Civic Rehabilitation 
Award - Chatfield Engineers, P.C. 
Office Restoration, 2800 Dewey 
Avenue, Rochester, NY

2010 Landmark Society Award 
of Merit - The Wegman Group 
Corporate Office, Yates-Thayer 
House at Elm Tree Farm

2010 APWA, Project of the 
Year Award for Historical 
Restoration/Preservation - 
Oak Orchard Lighthouse, Point 
Breeze, NY

Project Architect
Tom has over 35 years of experience in architectural design and 
project management. Tom is comfortable working with large project 
teams on complex projects, and has experience designing buildings 
within a wide variety of construction types and structural systems.  
He has extensive experience successfully delivering projects in both 
the private/corporate setting and for public works projects for local 
municipalities, State and Federal Government agencies. 



chuck lind

Village of Albion: Bullard Park 
Improvements, Electrical Design 
Supervision—Albion, NY
This project involved upgrading 
the electrical service supporting 
this park, including several 
outbuildings and site lighting, and 
providing electrical connection 
infrastructure at the new 
Amphitheater for major traveling 
bands.

City of Rochester: Port Marina 
RPR—Rochester, NY
Electrical Engineer for the 
electrical construction support 
for a renovation project at the 
Port of Rochester to provide a 
small craft marina. The electrical 
portion of the project included 
providing a new electrical service 
at the Link building and the new 
Marina, separated existing circuits 
in the Link/Terminal building’s, 
supported new electrical service 
pedestals and general site 
lighting in the Marina. 

City of Rochester: Concrete 
Light Pole Design—Rochester, 
NY
Project Manager for the 
development of standard design 
documentation to be utilized in 
the fabrication and production of 
concrete light poles. Replaced 
concrete poles in historic areas of 
the City of Rochester with specific 
street lighting aesthetics.

Cornell University: Ho Plaza 
Lighting Improvement 
Feasibility Study—Ithaca, NY
Sr. Electrical Engineer for 
the evaluation of existing 
conditions and development 
of improvement options for 
the existing site lighting in the 
portion of the plaza from the 
Campus Store/ Willard Straight 
Hall area to the Campus Road/ 
Central Avenue intersection. This 
study improves the lifecycle 
costs, pedestrian safety and 
security. At the end of the study, 
LaBella provided Cornell with 2-4 
improvement options for review 
and consideration. 

Hammondsport Central School 
District—Hammondsport, NY
Sr. Electrical Engineer providing 
a fixed generator for energizing 
the athletic field lighting and 
providing backup power to the 
schools electrical service.

St. John Fisher College: Lavery 
Library Canopy and Walkway 
Design—Rochester, NY
Electrical Design Engineer 
for the Design-Build project 
upgrading the existing open 
exterior walkway to an enclosed 
addition to the existing structure. 
Project scope included partial 
replacement of the existing 
exterior wall and the associated 
office spaces, extension of the 
existing lighting, fire alarm and 
convenience power into the 
new enclosed walkway space. 

PE
Professional Engineer  
NY, NC, PA, ME, CO

EDUCATION
Georgia Institute of Technology: 
B.E.E., Electrical Engineering

Senior Electrical Engineer
Chuck has 33 years of electrical engineering experience, specializing in 
design, estimation, specification and field support of various projects. 
His responsibilities include design of lighting, fire alarm systems, 
communications and power distribution systems in a variety of 
educational, commercial, industrial and institutional facilities. Provides 
supervision and coordination/training for staff development. 



David W. Myers

City of Elmira: Bathroom Facility 
at McKinnon Park—Elmira, NY
Plumbing Engineer to provide 
professional services for the 
design of a permanent Bathroom 
Facility at McKinnon Park in 
the City of Elmira. The City was 
awarded an EPF grant through 
the NYSOPRHP in the amount 
of $75,000 to complete this 
project. The primary goal of the 
project was to develop schematic 
and final construction plans 
that will enhance recreational 
experience at the park by 
providing opportunities for park 
users to make their stay more 
enjoyable. It was important for the 
selected consultant to coordinate 
closely with the City of Elmira, 
NYSOPRHP and the public.

City of Rochester: Multi-site 
Water Park Improvements—
Rochester, NY
Sr. Mechanical Engineer for the 
design and upgrades to three (3) 
City of Rochester spray parks. The 
upgrades consisted of replacing 
existing water spray features with 
new features (dump bucket, etc.). 
Made modifications to existing 
controller and drainage system. 
Engineering and design services 
included preparing construction 
and bid documents, bidding and 
construction management and 
project closeout. 

City of Rochester: Humboldt 
Recreation Center—Rochester, 
NY
Provided engineering, design 
and construction services to 
upgrade toilet rooms. Upgrades 
consisted of replacement of old 
fixtures and associated piping. 
Services included site inspection, 
plumbing condition report, 
engineering and design services 
required to prepare construction 
document bid documents, 
bidding, and construction 
management and project close 
out.

YMCA: New Pittsford Branch—
Pittsford, NY
Sr. Plumbing Engineer for 
the 2-story, 140,000 sf YMCA 
facility. Scope of work includes 
two pools with a splash pad, 
three gymnasiums with track, 
a childcare center, preschool 
classrooms, a wellness center, 
group exercise studios, a cycling 
studio, senior center, locker 
rooms, and a URMC wellness 
hub. 

EDUCATION
Mohawk Valley Community 
College: A.A.S., Mechanical 
Technology with Certification in 
Refrigeration

Certifications 
Xerox Corporation: HazOp 
Certification Trane System 
Analyzer Trace 700 Load Design 
Trace 700

Trace Advanced

Organizations
American Society of Heating, 
Refrigeration and Air 
Conditioning Engineering - Life 
Member

National Fire Protection 
Association - Member

National Fire Sprinkler 
Association - Member 

American Society of Plumbing 
Engineers - Rochester Chapter 
VP Legislative 

Plumbing & Fire Protection Engineer

Dave is a Senior Mechanical Engineer with 49 years experience in 
facilities, HVAC, plumbing and fire protection design, engineering, 
and coordination. His experience includes the design of process 
piping, irrigation systems and cleanrooms for industrial, municipal, and 
institutional facilities. Other project types include capital improvements, 
maintenance, and special-needs industrial projects (clean rooms, 
exhaust systems, IAQ systems). 



Ian Salathiel

Webster Central School District: 
2017 Capital Improvements 
Project—Webster, NY
Jr. Mechanical Engineer for the 
building renovations for Thomas 
and Schroeder High School. 
Assisted in the plumbing design 
and drawing production which 
included complete bathroom 
renovations, science room 
renovations, and water heater 
replacements.

Rochester City School District: 
RSMP Flour City School No. 54—
Rochester, NY
Jr. Plumbing Engineer for the 
replacement of plumbing system 
throughout entire school. Also 
completed bathroom renovations, 
water heater and pump 
replacements, and routed new 
main piping in crawl space.

Webster Central School District: 
2018 Capital Improvements 
Project—Webster, NY
Jr. Mechanical Engineer for the 
complete renovation of the tech 
wing at Thomas High School. 
Demo of existing plumbing 
systems, routing and sizing of 
new water, sanitary, compressed 
air, and natural gas piping 
throughout the new tech wing. 
Scope of work at the Willink 
Middle School consisted of 

complete replacement of existing 
HVAC systems including all 
classroom heat pumps, 8 energy 
recovery units, heating/cooling 
duct coils, and water heaters 
Completed heating/cooling loads 
and ventilation calcs in order 
to size new equipment Drafted 
mechanical/plumbing drawings.

Town of Chili: Chili Town Court 
Relocation - Chili, NY
Jr. Mechanical Engineer for the 
renovation of the existing Chili 
town library into the Chili town 
court. Performed HVAC load 
and ventilation calculations and 
selected new rooftop air handling 
units with a VAV reheat system. 
Designed the new holding cell 
sanitary and domestic water 
plumbing systems. Drafted 
mechanical and plumbing bid 
documents and specifications.

Spencerport Central School 
District: 2018 Capital 
Improvements Project—
Spencerport, NY
Jr. Mechanical Engineer for 
the classroom renovations of 
Cosgrove Middle School and 
Taylor Elementary School. Scope 
of work consisted of replacement 
of classroom unit ventilators and 
cafeteria roof top units. Assisted 
in drafting and equipment 
selections. 

EIT
Engineer-in-Training

EDUCATION
SUNY University at Buffalo: B.S., 
Mechanical Engineering

Junior Mechanical Engineer
Ian is a Mechanical Engineer with 4 years of experience in plumbing 
and HVAC design. He is proficient with solid modeling and drafting 
programs such as Revit and AutoCAD, as well as software used for 
calculating building heating/cooling loads. Day-to-day responsibilities 
include verifying existing field conditions, creating mechanical/
plumbing plans, calculating heating cooling loads, and sizing and 
selecting new equipment for building renovations. Ian works with a 
variety of senior-level Mechanical Engineers to carry out projects 
through construction.



Frances Kabat

SEQR Consultant – Various 
Municipalities in Western New 
York 
Frances assists the city to 
conduct SEQR reviews for 
projects submitted during 
the site plan review process. 
Primary focus is to advocate for 
the city’s interests and address 
potential environmental issues in 
order to avoid adverse impacts. 
Includes the preparation of SEQR 
Environmental Assessment Form 
(EAF Parts 2 and 3 on behalf of 
city) and circulation of required 
documentation to Involved and 
Interested Agencies.

NEPA & SEQR Environmental 
Review of CDBG Entitlement 
Program, Town of Irondequoit, 
NY 
Oversee annual environmental 
review of the Town’s CDBG 
funded programs including 
compliance with SEQR, NEPA 
and other relevant State and 
Federal environmental laws. 
Projects reviewed included 
essential improvements to 
low income single family and 
two-family owner occupied 
homes, infrastructure (street) 

improvements, and sidewalk 
repairs and replacement. 
Support Town staff in compliance 
with the State and National 
Historic Preservation Laws and 
coordination with SHPO.

Draft Environmental Impact 
Statement (DEIS) Review for 
downstate municipality
During SEQRA review, Frances 
evaluated sufficiency of DEIS for 
proposed housing development. 
Reviewed issues including 
endangered species, habitats, 
rare natural communities, 
wetland/water body impacts, and 
proposed mitigation. Performed 
work as attorney at former law 
firm.

State and Federal Environmental 
Review – Municipalities 
Receiving Rural Development 
Funding
Ms. Kabat coordinated approvals 
with State and Federal agencies 
to ensure compliance with grant 
requirements. 

jd
NYS Bar (#4941415) 

EDUCATION
Aquinas College (Grand Rapids, 
MI): Environmental Studies and 
Political Science, BA

University at Buffalo: J.D., 
(Concentration in Environmental 
and Land Use Law)

Certifications/
registrations
NYS Bar (#4941415) 

professional 
organizations
Member, New York State Bar 
Association (Environmental and 
Energy Law Section) Member 
since 2011

Senior Environmental Analyst 

Frances is a Senior Environmental Analyst focusing on environmental 
compliance and project management for solar projects. She brings 
her legal background and development experience to her work for 
municipal and developer clients. She has previous experience advising 
clients on real estate, land use and environmental law matters, 
including review of Article 10/94-c applications and project submittals, 
SEQRA documentation for municipalities, and litigating community 
solar projects. Frances also has real estate development experience, 
including site selection and obtaining local approvals, civil and 
architectural design oversight, development of financing applications, 
construction monitoring, and handling real estate closings. 



Shelby Sova

Village of Penn Yan, Trail and 
Park Enhancement Project: Penn 
Yan, NY
Ms. Sova was responsible for 
delineation of natural resources, 
Endangered Species coordination 
and Submittal of the Joint Permit 
Application to the NYSDEC and 
the USACE for the installation of 
new trails and boardwalks, and 
enhancement of existing trails, 
beaches and associated parking 
along Keuka Lake.

Erie Canal: Clyde, Wayne County, 
NY
Shelby was responsible for 
submitting the Joint Permit 
Application to the NYSDEC and 
the USACE for replacing and 
expanding existing dock and rip-
rap erosion control features in the 
village park on the Erie Canal.

Sea Breeze Erosion Control 
Project: Irondequoit, Monroe 
County, NY
Shelby was responsible for the  
submittal of the Joint Permit 
Application to the NYSDEC, 
USACE and NYSDOS for the 
installation of shoreline erosion 
repairs along Lake Ontario.

Permitting
Shelby has completed various 
types of state, federal and local 
permitting for a variety of projects 
and clients including solar, utility, 
residential, commercial/industrial, 
municipalities, counties and DOT. 
Permits completed by Shelby have 
included but are not limited to:

• NYSDEC Article 24 & 15

• NYSDEC 401 WQC

• NYSDEC Incidental Take Permit

• USACE NWP and Individual 
permitting

• USACE Section 10

• DOS Coastal Consistency

• NYS Canal Corps

• PSC Part 102 and Article VII

• PSC 94C

Various Clients: Ecological 
Studies—Throughout NY State
Submittal and correspondence 
with the New York Natural Heritage 
Program (NYNHP) and United 
States Fish and Wildlife (USFWS) 
for Endangered, Threatened, and 
Rare Species reviews. Shelby has 
also completed multiple Wildlife 
and Vegetation Surveys, including 
Threatened, Rare and Endangered 
Species throughout NY.

EDUCATION
State University of New York 
at Cortland: BS, Conservation 
Biology, Chemistry Minor

Certifications/
registrations
OSHA 40-hour HAZWOPER

SWPPP (4 Hour Erosion & 
Sediment Control)

OSHA 30-hour Construction 
Safety & Health

ISO140001

Permitting and Compliance Manager
Shelby is the Permitting and Compliance Manager responsible for 
completing local, state and federal permitting throughout New 
York State and parts of Pennsylvania. She has more than nine years 
experience conducting wetland delineations; ecological and wildlife 
studies; and habitat construction, restoration and monitoring. She 
is also responsible for overseeing environmental and agricultural 
monitoring for large and small scale utility and solar construction 
projects. 
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Project understanding

Project Understanding
The Village of Sodus Point, herein 
referred to as the “Village”, is 
seeking proposals from qualified 
firms to provide a conceptual 
redesign of Willow Park to be 
undertaken with funding from 
Village funds. Funding available 
for the conceptual planning is 
$15,000. Future implementation 
funding must be obtained from 
state and/or federal programs, or 
other available sources.

The scope of services for 
conceptual redesign includes the 
following: 

Evaluate existing conditions 
and develop a conceptual 
redevelopment site plan for 
Willow Park to include at a 
minimum:

• Topographic survey and 
drainage patterns. We note 
later in this proposal that a 
topographic survey should be 
undertaken during the next 
phase of the project.

• A layout of the park to include 
the playground/water park, 
(building) warming hut, 
activities court (tennis courts/
pickle ball/basketball), skate 
park, overlook platform 
and finger docks, tourism 
information booth, and ADA 
compliant public restrooms. 
The layout should consider 
consolidating the warming 
hut and public restrooms into 
one building.

The conceptual redesign of 
Willow Park is the initial step 
in a 2 to 5 year long term plan. 
Subsequent tasks will be 
dependent upon the success 
of grant applications and would 
include assisting the Village in 
identifying and obtaining grant 
funding and complying with 
the final design, permitting, 

procurement, and administrative 
guidelines of said funding 
resources. The successful 
consultant will possess the 
capacity to guide the Village 
from conceptual design through 
implementation.

The conceptual planning work 
will need to consider all of the 
following:

1. The existing playground is 
old, outdated, and some 
equipment has been 
removed as a result. The 
Village envisions replacing 
it with innovative and fully 
inclusive facilities that 
incorporate activities serving 
people of all ages and 
abilities, from young children 
through aging adults. When 
completed, this activity and 
play area will be the only one 
of its kind in the region. 

2. There are drainage issues that 
would benefit from surface 
and subsurface stormwater 
management improvements. 
The tourism information 
booth is undersized, and the 
skate park requires upgrades 
and possible relocation 
away from adjacent seasonal 
cottages.  

3. New public restrooms 
must correct existing ADA 
compliance deficiencies. 
There is interest in space for 
an open-air market and a 
warming hut for use both by 
patrons of the seasonal ice 
rink and winter festivals. The 
establishment of public Wi-Fi 
in the park should also be 
included in the design plan.  

4. Consolidation of indoor 
facilities (restrooms, warming 
areas, possible office space) 
into one building may be 
a sensible option. This 
approach would reduce the 
number of structures on the 
property and, as a result, 
provide more open space for 
recreational amenities and 
programming. 

5. There is a small area along 
the southeastern section 
of Willow Park with access 
to Sodus Bay. This area 
is partially owned by the 
Village with the remainder 
in private ownership. The 
Village believes the location 
is suitable for an overlook 
platform and viewing area, 
and a fully ADA compliant 
paddle boat access facility 
with small finger docks. In the 
winter months, it can serve as 
ice fishing access to Sodus 
Bay.
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Project Approach 
Scope and Program 
Confirmation: We recognize 
the importance of establishing 
a detailed work plan. Before 
proceeding with design, we 
would meet with town staff to 
confirm the scope of the project 
and our services. We would take 
this opportunity to identify project 
opportunities and constraints. In 
addition, we would document 
goals and objectives. Based on 
this information, we will prepare 
a work plan verifying our tasks 
and a schedule for completion 
of milestones throughout the 
course of the project. This plan 
will also identify the Village’s 
role in completion of the project. 
The plans will be reviewed 
periodically as the project 
progresses.

Coordination: Ideas for planning 
of the improvements will be 
gleaned from meetings with 
the stakeholders, Village staff, 
and any advisory personnel 
determined valuable by Village 
staff. We plan close coordination 
with you and look forward to 
using your ideas to the extent 
practicable. 

Contextual planning and design: 
In its public space, waterfront, 
and park design work, LaBella 
has worked within the context of 
existing sites to provide the best 
location of new improvements. 
LaBella also provides design 
details that are sensitive to the 
surrounding area, neighbors, 
and existing improvements 
to remain while addressing 
all ADA accessibility issues, 
pedestrian circulation, wayfinding 
considerations, lighting, and 
safety. In our site work, we look 
at the use of landscape details 
that enhance pedestrian and park 
user experience. 

Design Communication: We 
will prepare plans, site and 
perspective renderings, analytic 
cross sections, design details, 
and centerline profiles that 
serve to allow appropriate 
discussion and evaluation of the 
alternatives. These are important 
tools for this project for defining 
the location of the specific 
proposed features in relation 
to surrounding businesses, 
bay frontage, streetscape, 
residences, neighboring land 
uses, parking areas, existing tree 
and vegetation inventory, as well 
as potential future connections to 
the surroundings. 

Accessibility: Per your RFQ 
and per our usual approach, 
we anticipate the facilities, 
both new and old, will need to 
be accessible in all respects. 
Features will need to be located 
such that there are no major 
grade changes to overcome 
or any major aberrations in the 
landscape that would precipitate 
a design that would be less than 
accessible. Also, we anticipate 
the proposed features will be 
completely safe and ‘family-
friendly’, and there will be no 
need to establish special design 
criteria to improve safety of users. 
We will take into consideration 

any needs for special lighting 
or clearing around or near 
proposed elements for purposes 
of opening up views and as may 
be customary for the Village 
maintenance crews.

Skate Park Design: We will work 
with one of the top skate park 
designers to aid in the effort to 
design the proposed skate park 
expansion and enhancements. 
Initial design thoughts will center 
on reviewing a poured concrete 
/shotcrete approach versus the 
modular system similar to that 
currently in place. We recently 
completed designing such a 
system for Seneca Falls that 
includes a modular, assembled 
‘PumpTrack’ that offers the 
advantages of a concrete skate 
system at a lower cost.

Resilience, Sustainability 
and Maintenance: New site 
improvements need to be 
serviceable and sustainable 
within the capability of the 
designated maintenance entity 
(assuming the Village). We 
should strive to create a facility 
that can be maintained by 
existing municipal DPW/Parks 
Department crews, with the 
equipment regularly used and 
without the use of chemicals, 
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cleaners, or other materials 
that can be harmful to the 
environment. Features should be 
designed to require a minimum 
of maintenance over the long 
term by incorporating durable, 
cost-effective materials that can 
be easily replaced in a cost-
effective manner. Each proposed 
element needs to be assessed 
for its vulnerability to vandalism 
and promotion of undesirable 
activities. The use of wood, even 
pressure treated, that may have 
a practical use life of 10-15 years 
should be discouraged. Recycled 
products and low-oxidation 
metals will be longer lived and 
still be in service years from now. 

Flex-space and open space: 
It will be important to consider 
keeping some of the park space 
open for changing uses, events, 
and programs. During the design 
process, we will work with the 
Village staff to identify the 
local businesses, educational 
institutions and the like that can 
help activate the space and bring 
programs and features that are 
educational, informative, and 
fun! The wayfinding system will 
be pivotal in establishing viable, 
active, and engaging spaces. 
Some other uses to consider 
might be:

• Farmer’s Market: Agri-Food– 
rising in importance in the 
local economy.

• A Band Shell for concerts and 
other entertainment.

• Food Program: Local wineries 
and breweries, restaurants, 
etc.

• Informal art, flea market, and 
craft shows.

Comfort, Relaxation, and 
Contemplation: A bay-side 
space should have abundant 
opportunities to relax, sit down, 
talk with your neighbor, and 
even discuss business, whether 
it’s on a park bench or lounging 
on a grassy mound in the sun. It 
should allow the visitor to feel 
refreshed and invigorated having 
stepped away from work for a 
while. Various types of seating 
and lounging could be offered as 
well as places to eat lunch at a 
table.

Story Boards: History and 
Industry, Past, Present and 
Future: The Willow Park 
experience can be enhanced 
with the use of wayfinding 
and informational kiosks that 
can serve to help re-connect 
residents and visitors alike to the 
rich history of Sodus Point and the 
surrounding area by displaying 
interpretive signage describing 
nearby industry, historical events, 
and people that were important 
to building the rich and diverse 
fabric of the Village.

Restroom and Tourism Booth: 
We have on our team architects 
to lead the design effort for 
improvements to the Tourism 
Booth including facade, roof, 

and/or interior renovations. 
LaBella can provide mechanical/
electrical support for replacement 
of the bathroom facilities, lighting, 
and HVAC components as may 
be required to bring those up to 
code. LaBella is well versed in 
both new accessible restroom 
design and building renovations, 
and can provide important 
graphic support upon which the 
Village could make decisions 
about façade and floor plan 
changes/improvements.

Power and Light: The bay 
frontage, parking lot, restroom 
building, and park can be 
important in displaying the 
Village’s commitment to 
embracing the 21st century in 
terms of power, energy, and light. 
We will bring to the table the 
most innovative and cutting-edge 
use of LED lighting, including 
pedestrian pathway bollards and 
traditional poles, security lighting, 
lighted maps and kiosks showing 
nearby business information with 
directions, and even menus! 

Environmental Investigations: 
Our assumption is that any 
environmental investigations, 
testing, and analysis would have 
been done prior to the Village 
taking possession of the various 
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properties, however, should the 
need arise for whatever reason, 
we have environmental experts 
located at the Rochester office on 
the team and available to assist in 
whatever capacity may become 
necessary during the project. 

State Environmental Quality 
Review (SEQRA): At this time, 
our assumption is that a full Draft 
Environmental Impact Statement 
will not be required but we have 
included time and budget for 
preparing the required NYSDEC 
Environmental Assessment Forms 
for the project. We assume the 
Village will be the lead agency 
for the projects. We will assist 
with providing text for declaring 
lead agency status, provide/
distribute plans, and project 
information to other agencies, 
and SEQRA conclusion resolution. 
We believe the project will likely 
be an unlisted action requiring 
minimal additional environmental 
investigations and testing.

Universal Accessibility: LaBella 
has on our team a specialist in 
universal design, and he will 
be assessing all features of the 
park where required or desired 
by the Village. Universal design 
is the process of designing and 
using features that are accessible 
to people with a wide range of 
abilities, disabilities, and other 
characteristics. Universally 
designed features accommodate 
individual preferences and 
abilities; communicate necessary 
information effectively (regardless 
of ambient conditions or the 
user’s sensory abilities); and 
can be approached, reached, 
manipulated, and used 
regardless of the individual’s 
body size, posture, or mobility. 
Application of universal design 
principles minimizes the need for 
assistive technology, results in 
designs compatible with assistive 

technology, and makes features 
more usable by everyone, not just 
people with disabilities.

Each aspect of the projects 
will be evaluated for universal 
accessibility by our expert in the 
field and adjustments will be 
made to designs based on that 
evaluation. As far as universal 
design, the key is the experience 
at each element is consistent 
for all participants of all ability 
levels. Any playground area or 
equipment, if desired, will include 
ADA-compliant design and 
equipment including accessible 
surfaces, features, and access 
from parking and amenities. 
Walkway and public space areas 
will focus on accessible surfaces, 
pathways with appropriate 
slopes, appropriate lighting, 
and elevation. Park surfaces, 
amenities, and equipment will be 
designed for universal access for 
all levels of mobility, and sensory 
needs.

Landscaping: Our approach to 
landscaping, especially in a parks 
setting is to use native plant 
materials wherever possible and 
feasible. We should ensure that 
planting designs allow visual lines 
of site for safety and perceived/

actual security while providing for 
visual aesthetics at all appropriate 
seasons of the year. We will strive 
to effectively open and maintain 
views from Grieg Street, Fuerst 
Park, and neighboring residents 
and businesses. Planting designs 
should provide Spring and 
Summer flowers and foliage, 
summer shade, fall color as well 
as some evergreen color in the 
winter months.

Street trees and landscaping 
for planters likewise need to 
be durable, hardy, and able 
to withstand the harsh urban 
conditions usually present such 
as summer heat, dry, and cold 
periods. Street trees must be 
selected that will not upturn 
sidewalks, outgrow their space, 
or shed branches the first 
time a windstorm hits. Most 
important, an urban tree and 
landscape inventory needs to be 
maintainable by existing crews 
and staff. Excessive use of shrubs 
especially perennials and other 
herbaceous material can be a 
continual maintenance headache 
over an extended period of time.



Scope of Work
Conceptual Design Phase 
Services:

A. Project Familiarization, Site 
Inventory and Analysis, and 
General Administration

LaBella Associates will review all 
plans, studies, assessments, and 
reports provided by the Owners 
to become familiar with the 
properties and buildings. We will 
visit the project site to become 
familiar with access, physical 
layout, and other elements that 
may affect the property’s use or 
redevelopment and all elements 
of the program of work as 
provided.

1. Participate in meetings, 
record, and distribute 
meeting minutes of all 
meetings.

2. Maintain all project records 
(paper and electronic).

3. Assist the Owners with 
identifying all permits and 
ensuring compliance with 
regulatory agencies.

4. LaBella will review any Village 
Design Guidelines and other 
plans, reports, and project 
initiatives relevant to the 
project site. 

5. We will conduct a thorough 
site assessment to gain a 
better understanding of the 
existing conditions of the 
site and its surroundings and 
other relevant factors. 

6. We will complete a 
preliminary land use and 
building code review with the 
Town to confirm requirements 
for jurisdictional, land use, 
site, and building construction 
permits (including fire, life, 
and safety issues). 

B. Topographic and Boundary 
Survey

LaBella does not recommend 
preparing a site topographic or 
boundary survey at this time 
due to the limited funding 
available and the need to prepare 
conceptual plans that can be 
used to acquire initial funding 
for development of the park. 
Topographic and Boundary 
survey services along with design 
services are quite frequently 
included in the uses for grant 
funding received.

The preparation of a detailed 
survey of the project site would 
include, but is not limited to, 
location of the boundary of the 
land and known encumbrances 
such as easement, topographic 
information, location of other 
existing physical features, 
location of known subsurface 
utilities, adjacent properties and 
nearby structures, and other 
conditions that could impact the 
project site. 

1. A topographic survey 
will be conducted for the 
entire site unless there is 
considerable savings to the 
client for limiting the survey 
to project areas designated 

for items being constructed. 
The survey will generally 
contain an area centered 
on the proposed features/
elements and extend as may 
be sufficient to design all 
sidewalk connections, utility 
connections, grading, and 
other site considerations.  

2. Project base mapping will be 
completed using AutoCad 
Civil 3D.

3. Underground utilities will be 
shown on the mapping using 
a combination of surface 
features located during the 
survey and record plans. 
Specialized subsurface 
investigations may be 
required if record mapping is 
insufficient. 

i. Invert measurements for 
storm and sanitary sewers 
will be collected.

ii. Survey shall be tied 
horizontally to the 
New York State Plane 
Coordinate System NAD 
83 (2011) and vertically 
to the North American 
Vertical Datum of 1988.

scope of work



iii. ROW & property lines 
within the survey 
limits will be shown 
to tax map quality. No 
thorough analysis will be 
performed. Tax map #, 
Owners, and addresses 
will be shown.

iv. Project benchmarks 
shall be set at each site 
location.

v. Control ties and 
Benchmark table will be 
provided where required.

Deliverables: Summary of existing 
plans, reports, and project 
initiatives that effect the project 
site area. A summary of site 
observations and conditions 
with photographs. Copies of the 
site survey and base plan set. A 
summary of meeting discussions.

C. Kickoff, Staff and Steering 
Committee Meetings

1. We will meet with the 
staff and the committee 
throughout the course of 
the project to obtain input, 
review project scope, 
establish project schedule, 
define project goals and 
objectives, discuss expected 
deliverables, and information 
related to the project. 

2. We will meet to discuss 
findings, opportunities, and 
challenges discovered during 
the Project Familiarization 
task. 

Deliverables: Meeting summaries 
outlining discussions.

D. Public Engagement 

LaBella recommends and 
anticipates public participation 
for this project, including one 
general invitation to the public to 
offer input during the course of 

that project. We also anticipate 
meeting with at least 2-3 
stakeholder groups, including 
CBD business owners, and 
neighboring residents.

E. Conceptual Design and Cost 
Estimate

1. Based on the input obtained 
from Village staff and project 
committee, LaBella will 
develop conceptual plans for 
the project. The preliminary 
conceptual design shall 
integrate information from the 
meetings and Village input. 

2. We will prepare plans, 
site and perspective 
renderings, analytic cross 
sections, design details, 
and centerline profiles that 
serve to allow appropriate 
discussion and evaluation 
of the plan. We will prepare 
concept-level floor plans 
and building renderings as 
may be necessary to satisfy 
the needs of the project 
regarding replacement of 
buildings, expansion, or 
additions. We will prepare 
special graphics such as 
photo simulations and photo-
realistic renderings, if budget 
permits, for a more readily 
understood portrayal of the 
design concepts. These are 
important tools for defining 
the location of the specific 
proposed features in the park 
in relation to surrounding 
right-of-way, neighboring 
land uses, parking areas, 
existing buildings, potential 
future pedestrian connections 
/future design features. 

3. We will develop a color 
rendering and a cost estimate 
for the conceptual design.

4. We will prepare a study of 

grades on site and drainage 
analysis sufficient to develop 
a scope of work required to 
correct any existing problems 
and identify associated costs.

Deliverables: Copies of the 
conceptual designs, color 
rendering, cost estimate, and a 
summary of the staff meetings, 
stakeholder committee meeting, 
and the Public Meeting.

F. Funding and Grant Source 
Identification

LaBella will provide 
initial consultation and 
recommendations for 
identification of suitable state 
and/or federal funding sources as 
well as potential private funding 
sources. 

scope of work



Fee Proposal

Project Service Cost

1. Site Analysis, Site Visit, Meetings (2) $3,500

2. Conceptual Plan and Initial Presentation $8,500

3. Revisions to Conceptual Plan, Public Meeting $2,500

Total $14,500

Expenses (Printing, etc.) $500

Grand Total $15,000

LaBella Associates will provide professional design services as outlined in the Request for Proposal, as 
described herein per the following Lump Sum fee schedule. 

Schedule
Upon authorization by the Village of Sodus Point, we will begin work within 2 weeks, and we anticipate that 
we can complete the scope of work according to the tentative schedule below provided we have timely 
responses to phase submissions. 

Services Complete Services by:

1. Authorization to Proceed April 3, 2023

2. Kickoff Meeting April 5, 2023

3. Site Analysis, Site Walk with Staff and Committee,
Stakeholder Meeting April 5-26, 2023

4. Presentation to Staff and Committee, Conceptual Plan May 3, 2023

5. Revisions to Conceptual Plan May 3-17, 2023

6. Public Meeting, on or about June 14, 2023

7. CF Round 13 Application to New York State, Submit by July 28, 2023

Excluded Services
Additional items of work not included above, including Design Development Plans, Final Plans, Construction 
Documents for site work, architectural and structural plans, plumbing or HVAC plans, electrical/wiring plans, 
grading and utility plans, grant support, bidding and advertising, creation of bidding documents, qualification 
of contractors and construction support as will become needed in the implementation of the design.  Such 
services are available, and we anticipate these services would be performed following development of a 
program and scope of work during the initial conceptual planning phase and subsequent establishment of 
an approved budget for design services.
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Project implementation

Implementation of the 
Project
G. Preparation of Funding 

Applications

LaBella will identify grant 
opportunities to implement the 
project. Potential grants identified 
may be listed individually or as 
grant packages (multiple grants 
to fund a project) and can also be 
separated into phases or provided 
for the overall park project. Grant 
funding may include:

• Environmental Protection 
Fund (EPF)

• Climate Smart Communities 
(CSC)

• Local Waterfront 
Revitalization Program 
(LWRP)

Information on grant funding 
limits, matches, due dates, and 
competitiveness will also be 
provided. LaBella will work with 
the Village to get prepared for 
the grant by providing a checklist 
of items needed, including any 
action needed to be taken by the 
Village Board.

H. Architecture, Engineering, 
and Landscape Architecture 
Design Services 

Based on the feedback obtained 
during the conceptual design 
phase, LaBella will prepare 
design development, final design 
and construction drawings, plans, 
specifications, and cost estimates 
(including contingencies). The 
final design and construction 
documents shall be provided 
to New York State/Reviewing 
Agencies for review and are 
subject to approval by those 
agencies. These documents 
will be certified by a licensed 
professional engineer, architect, 
or landscape architect and the 
appropriate seal will be affixed to 
these documents. 

We will present the final design 
and other information to staff and 
the steering committee for review 
and comment. 

We anticipate we will deliver 
plans to the Village in 2 stages, 
Design Development (60%) Plans 
and Final Design/Construction 
Documents (100%) as outlined 
below. 

I. Design Development (60% 
plans)

The Preliminary Design shall be 
approved by the Village prior to 
developing Detailed designs. This 
work may include, but not be 
limited to:

1. Preliminary site design 
including grading, 
landscaping, parking, vehicle 
access, pedestrian access, 
and site amenities.

2. Preliminary renderings, 
indicating the type of 
equipment, products, 
or structures proposed, 
including options for exterior 
finishes, colors, etc.

3. Prepare preliminary 
safety/building code/ADA 
compliance evaluation.

4. Prepare Preliminary estimate 
of probable construction 
costs with appropriate design 
and construction contingency 
factors.

5. Assist Village personnel 
in developing preliminary 
Furniture, Fixtures, and 
Equipment (FFE) list and 
estimate.

6. For manufactured equipment, 
assist Owner with identifying 
manufacturers and products/
components that will become 
the basis of design within the 
bidding documents. 

Deliverables: Design Development 
documents, certified by a 
licensed professional engineer, 
architect or landscape architect, 
and final cost estimates.

J. Final Design/Construction 
Documents (100% Plans)

Upon receipt of Preliminary 
Design approval, LaBella will 
commence with Final Design 
work. Final Design work shall 
include but not be limited to:

1. Prepare site plans and related 
details, including landscape 
development plans, erosion 
control plans, access plans 
and grading plans, parking 
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and vehicle access plans, 
pedestrian access, and site 
amenities, including signage 
plans and details.

2. Revise estimate of probable 
construction costs for each 
project, including general 
conditions costs.

3. Prepare an estimate for 
Construction Administration 
and Construction 
Management services for the 
project.

4. Prepare draft bid 
specifications, including 
General Conditions.

Deliverables: We will present the 
Final Design documents to the 
Owner for review and approval.

K. Stormwater Pollution 
Prevention Plan (SWPPP)

At this time, we anticipate that 
none of the project components 
separately or collectively 
will require the preparation a 
SWPPP, however, we will of 
course include all appropriate 
measures for erosion control and 
green infrastructure as may be 
required to meet state and local 
regulations.

L. Permitting and Approvals

LaBella will prepare the 
discretionary permits or other 
approval applications and 
obtain the required permits or 
approvals. This work will include 
preparation of SEQRA short or 
long Environmental Assessment 
forms and coordination with 
and applications to agencies 
such as the NYSDEC, NYSDOS, 
and others. It is assumed non-
discretionary permits and 
applications will be completed by 
the general contractor.

Deliverables: Copies of all 
required permits and approvals.

Bid and Construction Phase 
Services

M. Bid Documents

Upon receipt of permits/
approvals, LaBella will 
commence with preparing 
Construction Bid Documents. 
This work may include, but not be 
limited to:

1. Prepare bid documents 
such as bidding plans, 
specifications, and project 
manual. Project Manual shall 
include general conditions, 
special conditions, special 
notes and other information 
for bidders. Construction 
documents may include 
Add/Alternate or Deduct/
Alternate items based on the 
Owners’ needs. Construction 
documents shall be 
transmitted in PDF electronic 
format on a USB flash drive 
and two paper copies.

2. Revise estimate of probable 
construction costs including 
general conditions costs for 
each project.

3. Revise estimate for 
Construction Administration 
and Construction 
Management services for 
each project.

4. Coordinate with Town’s Code 
Enforcement Officer (CEO) 
who will be issuing Building 
Permits for the project. Satisfy 
CEO in order to facilitate 
issuance of Building Permit at 
time of Notice to Proceed.

5. Prepare schedule of 
construction activities for the 
project.

Deliverables: LaBella will present 
Construction Bid Documents 
to the Owner for review and 
approval.

N. Bid Phase Support

After the final design and 
construction documents 
have been approved by NYS/
Approving Agencies, LaBella 
will prepare bid documents and 
assist in tasks associated with bid 
distribution and selection. The 
bid invitation would be submitted 
to Approving Agencies (assume 
New York State) for review and 
comment, prior to issuance of the 
Request for Bids. 

1. Prepare Bid Advertisement

2. Upload Bid Documents to 
appreciate bidder exchange 
networks
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3. The Consultant shall facilitate 

the pre-bid conference and 
assist, as needed, with the 
bid evaluation and selection 
process. 

4. We will assist, as needed, 
with the development of 
the subcontractor contract 
which will contain a detailed 
work plan with adequate 
opportunity for review at 
appropriate stages of project 
completion, a payment 
schedule with payments tied 
to receipt of products/project 
milestones, and project costs. 

5. Answer questions about 
construction documents 
during bidding phase and 
assist the Owner with issuing 
addenda as required.

6. Analyze bids and check 
references of low bidders to 
verify bidder qualifications, 
and responsiveness.

7. Assess bids and make 
recommendations for 
award for each project in 
consultation with the Owner.

Deliverables: Executed 
construction subcontract(s). 
Written certification of 
procurement procedures. Copies 
of any correspondence or other 
supporting materials.

O. Construction Administration, 
Management and 
Observation Phase 

LaBella will provide construction 
administration services during 
the construction of the project. 
This includes but is not limited 
to attendance of regular 
progress meetings, review 
of Contractor submissions, 
resolution to discrepancies 
found in the bid package, 
guidance on plan revisions 

required due to unforeseen site 
conditions, periodic observations, 
SWPPPP inspections if required, 
preparation of punch lists, and 
review of payment requisitions. 

1. LaBella will guide the 
Contractor to prepare a 
contract that will contain 
a detailed work plan with 
adequate opportunity for 
review at appropriate stages 
of project completion, a 
payment schedule with 
payments tied to receipt of 
products/project milestones, 
and project costs. 

2. We will conduct one on-site 
Kick-off meeting and meeting 
minutes summarizing the 
results and expectations 
of the Contractor, 
including identification of 
subconsultants, schedule, 
submissions, safety, erosion 
control/SWPPP reports, 
testing and analysis, and the 
like.

3. Evaluate the construction 
activity, including site visits to 
monitor the work in progress, 
review all monthly requisition 
and payment processes 
and keep accounts, handle 
inquiries, keep records, 

report handover process, 
and review record drawings, 
warranties, guarantees, etc. 
for acceptability.

4. Assist the Village with the 
coordination of activities of 
the utility companies and 
regulatory agencies.

5. Attend/conduct when 
necessary, all weekly and 
scheduled job meetings 
involving the project team; 
keep and distribute accurate 
minutes of meetings.

6. Prepare and maintain a 
current master record of 
drawings showing all changes 
to the contract drawings.

7. Review of contractor 
submittals.

8. Issue Change Orders as 
required. 

9. We will provide written 
notification of work progress, 
including any delays which 
have occurred. After 70% 
of the work is completed, 
the progress notification 
will include a punch list of 
any incomplete items and 
an estimated schedule for 
project completion. 
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10. We will verify progress 

and completion of the 
work through periodic 
site observations and 
provide written summaries 
of progress including 
photo documentation and 
identification of problems 
to be addressed, if and as 
necessary. 

Deliverables: Written summary 
of periodic site visits, including 
photo documentation and 
identification of any problems 
that need to be addressed. Punch 
list and construction completion 
estimates.

P. Project Completion & Grant 
Reporting

Project Completion: Following 
satisfaction of punch list 
items, LaBella will submit a 
statement meeting funding 
agency requirements that the 
work has been completed in 
accordance with the contract 
and subcontract, the final design 
and construction specifications, 
and all permit requirements. The 
completion statement would be 
prepared and/or certified by a 
licensed professional engineer, 
architect, or landscape architect. 

Deliverables: Statement of 
completion, certified as-built 
plans, and final project report 
including photo documentation.

Grant Reporting: LaBella will 
assist, as needed, with the 
following project reporting 
requirements. 

1. M/WBE Reporting. We 
will assist the contractor to 
provide the Village with all 
information required by the 
New York State Contract 
System (“NYSCS”) to record 
payments to subcontractors 
(including a breakdown of 

payments issued to state-
certified M/WBE firms) and 
otherwise report compliance 
with the provisions of Article 
15-A of the Executive Law 
and regulations in relation to 
funds used pursuant to the 
Village Contract, which is 
available upon request. 

2. Project Status Reports. We 
will assist, as needed, with the 
completion of semi-annual 
(every June 30 and December 
31) project status reports, 
including a description of 
the work accomplished, the 
status of all tasks in contract, 
schedule of completion 
of remaining tasks, and an 
explanation of any problems 
encountered. 

3. Final Project Summary. 
LaBella will assist, as needed, 
the Village to complete 
the Final Project Summary 
Report. Final payment shall 
not be authorized until this 
report has been completed 
and filed with project 
deliverables. 

Deliverables: Assist with on-
going M/WBE reporting through 
NYSCS during the life of the 
contract. Completed project 
status reports submitted to the 
Village throughout the term 
of the contract. Completed 
Final Project Summary Report 
submitted to DOS.




