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March 1, 2023

David McDowell, Mayor
Village of Sodus Point
8356 Bay Street
P.O. Box 159
Sodus Point, New York 14555

RE: Consultant Services Response to Willow Park 
Design and Implementation Services

File:  P710.2055

Dear Mayor McDowell,

B&L is pleased to provide our qualifications to the Village 
of Sodus Point to discuss the possibilities for developing 
a Willow Park Master Plan and to further enhance the park 
as a destination for residents and visitors. Members of our 
team enjoyed working with the Village on the 2019 Active 
Transportation Plan and have also been involved with 
developing the Local Waterfront Revitalization Program 
(LWRP) and Comprehensive Plan for the Village.

Noticeably, the Village has put a lot of thought and effort 
into the revitalization of its entire community, as noted in 
the RFQ, and the path forward looks exciting! Our team at 
B&L is committed to helping you achieve a full range of 
benefits from the thoughtful planning of ADA accessible 
amenities and pathways to the design of an overlook 
platform and playground areas for users of all ages and 
mobility levels. 

B&L landscape architects have contributed to a number 
of innovative and sustainable community play spaces. 
We have designed conventional playgrounds, naturalized 
play environments, and site-specific hybrid play zones. 
We advocate for a “play everywhere” approach that does 
not restrict play within a playground fence, but provides 
for safe, playful and healthy physical activity throughout 
the public realm. Our landscape architects attend the 
American Society of Landscape Architect’s (ASLA) National 
Conference on landscape architecture annually to meet 
with a variety of playground manufacturers, view the 
latest trends in universal play, and physically test out the 
equipment. Keeping current with playground manufacturers 
allows our team to expand on our repertoire of play 
equipment and utilize the best manufacturer for each 
project. This approach sets our staff at B&L apart.

We have assembled a team of design professionals and 
technical staff, led by landscape architects, that is well 
versed in parks, recreation, and trail design. Using a holistic 
approach, our designs consider how programming can best 
fit within the site and how visitors will interact with site 
elements, transforming it into a destination that supports 
visitors of all ages and mobility levels. We embrace the 
natural beauty of a space and foster environmental benefits 
while looking to create spaces that are welcoming and 
engaging and that reflect the community and environments 
they are a part of.

Project Landscape Architect, Olivia C. Mallon, ASLA, 
P.L.A., will serve as project manager and will be supported
by Nicole Cleary, ASLA, P.L.A., Managing Landscape
Architect. Ms. Mallon has nearly 10 years of public realm
design experience and has familiarity with park master
plans and other associated grant funding efforts. Our
team will include talented professionals from a variety of
backgrounds present in our multidisciplinary firm ranging
from landscape architecture, engineering, and architecture
to planning, zoning, and grant writing that will support our
services on this project if selected.

If you have any questions or comments regarding this 
proposal, please do not hesitate to contact Olivia or me. 
We are prepared to begin work on this project as soon as 
authorized and look forward to hearing from you.

Sincerely,

BARTON & LOGUIDICE, D.P.C.

Charles A. White, P.E., LEED AP®

Senior Associate
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Section 1: Statement of Qualifications
BARTON & LOGUIDICE, D.P.C. (B&L)
B&L is a design professional corporation that is dedicated 
to helping public and private entities solve their capital 
planning and facility-related needs. We offer consulting in 
the following service areas:

B&L has been engaged in professional engineering services 
since our founding 62 years ago, using our diversified 
expertise in planning, engineering, environmental science, 
and landscape architecture to help municipalities achieve 
their goals and improve their communities. Our staff 
of 357 includes licensed professional engineers (about 
one quarter of our staff), landscape architects, planners, 
geologists, green infrastructure specialists, environmental 
scientists, and construction support personnel. These 
team members are spread across 17 different offices in 
Rochester, Syracuse, Utica, Albany, Somers, New Paltz, 
Buffalo, Binghamton, Plattsburgh, and Watertown, New 
York; Camp Hill and Pittsburgh, Pennsylvania; Annapolis 
and Baltimore, Maryland; Portland, Maine; Hartford, 
Connecticut; and Mount Laurel, New Jersey. 



1.2

S O D U S P O I NT |  Willow Park Design and Implementation Services

QUALIFICATIONS
Land Planning and Site Design 
B&L provides a full range of land planning and site design 
services to our municipal clientele. Whether your needs 
involve comprehensive land use planning, site design for a 
specific project, or assistance in reviewing a broad variety 
of subdivision, site plan, or other development proposals, 
B&L has the expertise to provide tailor‐made services 
for you. Our capabilities range from initial planning and 
feasibility studies to final design and construction services.  
Our experienced landscape designers can provide your 
project with environmentally sensitive and aesthetically 
satisfying planning and design; we also provide reviews 
of developer’s land development plans, and reviews of 
infrastructure improvement plans. 

Landscape Architecture Services
B&L works from the premise that the relationship between 
people and the physical environment is vital to improve 
health, safety, welfare, and overall quality of life. This 
belief paired with our extensive experience has helped us 
refine our skill set to address necessary social, cultural, 
economic, and environmental aspects of a wide variety of 
designs and projects.

Our landscape architects are adept at providing creative, 
functional designs, for both new and revitalized spaces, in 
urban, suburban, and rural settings. These projects—such 
as streetscapes, pocket parks, public parks, waterfront 
areas, downtown districts, and multimodal corridors— act 
as catalysts to community growth and development.
 

B&L embraces the natural beauty of a space and fosters 
environmental benefits while looking to regenerate and 
restore a site to its natural beauty, helping it reflect the 
community and environment it is a part of. Our landscape 
architectural services include the following:

• Historic and site interpretation documentation
• 3-D visual simulations and renderings
• Streetscape plans
• Recreational facilities
• Park and green space design
• Trail way design, including rail trails
• Bikeways
• Multimodal corridors
• Waterfront and canalway development
• Traffic calming and access management strategies
• Environmental process permitting
• Americans with Disabilities Act compliant facilities
• Land planning and site design
• Planting plans
• Athletic facilities

Community Planning
Good planning strategies happen when we understand 
the relationships between community and place with 
consideration for the overlapping systems in place. From 
hydrological to financial systems and road networks to 
interpersonal networks, we carefully inventory existing 
conditions, analyze alternatives, and assess their feasibility. 
The foundation of our municipal planning process is a 
solid understanding that making good choices for the 
future means stopping to understand all the variables. 
Our context-sensitive approach helps preserve and 
enhance scenic, aesthetic, historic, communal, and 
environmental resources, while improving safety, mobility, 
and infrastructure conditions. The professional planning 
staff at B&L are skilled at building public support and 
consensus because they engage the public and give them 
the opportunity to be part of the planning process. This is 
often the key to moving public projects forward. Our staff 
includes several American Institute of Certified Planners 
(AICPs) who are well versed in the most effective land 
use and planning methods. These planners are supported 
by experienced engineers and environmental scientists 
who provide valuable insight into several key community 
systems. This full service approach has encouraged 
hundreds of municipalities to put their faith in B&L. We 
serve as both a representative and a consultant, providing 
municipal planning services and encouraging community 
sustainability.

Rochester Museum and Science 
Center Green Infrastructure Showcase
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Community Revitalization
We assist many communities in revitalizing their main 
streets and public spaces by creating a “sense of place.” 
These efforts have included municipal comprehensive 
planning, parks planning and design, urban design, 
multimodal transportation system design, corridor 
revitalization, streetscapes, access management, traffic 
calming strategies, community visioning, consensus 
building, and zoning and design guideline formulation and 
analysis. Our professional urban designers and landscape 
architects routinely plan and design mixed-use, vibrant 
spaces for urban, rural, and suburban communities.  

Playground and Natural Play Area Design
Play opportunities can be as simple as pavement graphics 
for hop-scotch or as elaborate as code-compliant 
climbing equipment. Our design team will work with you to 
identify cost-effective play opportunities that will support 
your mission and can be easily integrated into a site 
redevelopment.

Our designs emphasize inclusive play, exploration, and 
diverse activity opportunities for children of all ages and 
mobility levels. Design elements of an inclusive play space 
extend beyond personal accessibility and provide equitable 
access to the environment, experience, and options of 
play. Guiding principles that contribute to the creation of 
sensory-rich learning spaces include:

• Social spaces for congregating, rest, and retreat;
• Sound exploration (both active and passive elements);
• Textures and colors found in diverse natural materials;

• Visibility that provides both prospect and refuge within 
a safe, observable environment;

• Collection possibilities (natural elements such as nuts 
and flowers);

• Year-round access to allow seasonal interest through 
the harvest of snow and stormwater run-off; and

• Maximizing micro-climate opportunities provided by 
existing trees.

With these principals in mind natural areas and playgrounds 
may include features such as:

• Shade gardens;
• Rain gardens;
• Snow and rain water harvest;
• Nature play zones with locally-salvaged materials;
• Seating and rest areas;
• Terrain slides;
• Treadle pumps;
• Pavement play for chalk drawing or games;
• Rain barrels to harvest water from a shelter roof; 
• Sand play for sensory and social development;
• Wildflower meadow “no mow” zone as a habitat for 

bugs, butterflies, and birds;
• Play structures to build upper body, core strength, and 

cardio fitness;
• Native deciduous trees to enhance biodiversity and 

provide shade;
• Outdoor classroom as a multi-function anchor 

destination;
• Food gardens; and 
• Willow huts and tunnels. 

Highland Park Lilac Adventure Zone
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Parks Master Planning
B&L provides a full range of planning and site design 
services to our clients including parks master planning. Our 
landscape architects are experienced in visualizing how a 
park can best fit within the constraints of its site, and how 
visitors will interact with park elements. We work with our 
clients to understand the needs of their communities and 
share these visions through write-ups, drawings and cross 
sections.
   
B&L’s landscape architects work with our engineers to 
provide design drawings for construction, as well as visual 
simulations and renderings used to bring the project to life 
in the eyes of funding agencies and the public. 
Our parks planning services include:

• Master plans;
• Evaluation for ADA compliance;
• Landscape design services;
• Recreation facilities, parks, trailways, and bikeways; 
• Ecology and wetlands;
• Comprehensive land use planning and zoning 

evaluations;
• Site drainage and stormwater management;
• Geographic Information Systems (GIS) planning and 

inventory; 
• Site feasibility studies;
• Environmental Impact Statements and permits;
• Historic and site interpretation;
• Multi-modal transportation systems;
• Parking facilities;
• 3-D visual simulations and renderings; and
• Waterfront development. 

Green Infrastructure (GI) and  
Stormwater Management
Green infrastructure is a natural-systems approach to 
managing stormwater runoff. GI includes a number of 
practices that reduce and treat stormwater at its source 
while providing environmental, social, and economic 
benefits. Our GI services include:

• Addressing drainage problems,
• Full-scale drainage studies,
• Culvert and bridge replacement,
• Stormwater management facilities design,
• Navigating permitting requirements,
• Municipal pollution prevention management plans,
• Illicit discharge detection,
• Construction site inspections,
• Post-construction stormwater inspections, and 
• Assisting with required stormwater municipal laws.

B&L’s stormwater designs stand out, because they are 
based on our thorough understanding of existing drainage 
conditions and focus on maintaining natural hydrologic 
and hydraulic conditions. We are also well-versed in 
integrated disciplines including stream ecology, natural 
streambank controls, restoration, environmental protection, 
habitat assessment, and watershed protection. This 
multidisciplinary knowledge allows us to provide well-
rounded, highly effective methods to reduce stormwater 
run-off and limit its potential environmental impacts.

Mohonk Preserve Trailhead Kiosk
Rochester Museum and Science 
Rain Barrel Garden GI
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Community Outreach and Public Participation
B&L has experience with all aspects of community 
outreach and public participation including public meetings, 
community surveys, design presentations, promotional 
materials, and project websites. Our knowledgeable 
technical staff are supported by a talented pool of in-house 
graphic designers and writers who prepare presentation 
materials ranging from fliers to websites and presentation 
boards. With detailed graphic visualizations and clear 
explanations, the public can see ideas at work. This 
facilitates consensus building and community buy in 
while also allowing us to carefully and clearly address 
any public concerns and diffuse the potential for volatile 
situations created by a lack of understanding. Our staff 
listens to the needs and wants expressed by residents and 
local businesses and responds with appropriate follow-up 
activities. In doing so, we are able to help our clients move 
forward with their projects. 

Funding Strategies for Recreation Projects
B&L works closely with our clients to manage grant 
administration tasks, providing the level of detail needed 
to comply with grant regulations and preferences. We 
have provided grant administration services for many of 
our clients and often rely on our prior experience in both 
grant administration and grant proposal writing to keep 
the project on track in terms of the clients goals and the 
grantor’s requirements. Our relationships with funding 
agency and program personnel have also benefited our 
clients in maintaining open communication with grantors 
to be sure requirements are understood and met in a timely 
manner. We have assisted our clients with recreational 
projects throughout the grant process for many programs 
and agencies, including:

• Consolidated Funding Application Programs (CFA);
• New York State Office of Parks, Recreation & Historic 

Preservation Environmental Protection Fund Parks 
Development Grants (CFA); 

• Department of State Environmental Protection 
Fund Local Waterfront Rehabilitation Program 
Implementation Grants (CFA);

• Recreational Trails Program;
• Federal Highway Administration;
• Transportation Alternatives Program (TAP);
• Hazard Elimination Program;
• New York State Department of Environmental 

Conservation Hudson River Estuary Program Grants;
• County Unified Work Plan/Program; and
• Tourism Related Grants (CFA) Market New York.

Public Information Event
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Village of Mayville

Mayville Strategic Waterfront Activation
Mayville, New York

The Village of Mayville’s Lakeside Park is a historic, recreational, and 
scenic resources for both the local community and greater Chautauqua 
County region. However, park and trail facilities have degraded over time 
and adjacent properties have not been utilized to their fullest potential. 
In response, the Chautauqua County Partnership for Economic Growth 
(CCPEG) and Chautauqua Region Economic Development Corporation 
(CREDC) launched this initiative to develop a master plan for Lakeside 
Park and the West Lake Road corridor that identifies priority projects 
that would activate the waterfront and stimulate local economic growth. 

This master plan is intended to identify improvements within Lakeside 
Park and the West Lake Road corridor that could be implemented over 
a 5- to 10-year time frame. The contents of this master plan will support 
the Village of Mayville and Chautauqua County in pursuing grant funding 
to implement identified projects. Following completion of the master 
plan, the CREDC submitted a grant for Lakeside Park and was awarded 
funding. 

A robust steering committee comprised of volunteers contributed 
significantly to the development of this plan by offering local knowledge, 
providing direction throughout the planning process, and reviewing draft 
documents. The general public also guided the development of this plan 
by actively participating in community engagement efforts and providing 
their valuable feedback. Additionally, B&L developed and maintained a 
project website and online interactive map which led to prioritization 
of master plan improvements, of which seven projects were carried 
through conceptual design and estimated.

Client Contact:
Richard Syper
Mayor
Village of Mayville
1 South Erie Street
P.O. Box 188
Mayville, New York 14757
716-753-2125
mayville5@netsync.net

Total Project Cost:
$30,000

Completion Date:
2022 

Associated Team Members:
Olivia Mallon
Charles White
Nicole Cleary
Grace DeSantis

Mayville Waterfront

PROJECT EXPERIENCE
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Town of New Castle

New Castle Recreation Area Site Design
New Castle, New York

B&L was retained by the Town of New Castle to create a site plan design 
to upgrade the existing Town offices site. This included the redesign and 
replacement of the existing playground, the transformation of a portion 
of the existing parking lot into a basketball court, and an expansion of 
the existing parking area to ensure no loss of parking spaces. 

B&L Services
B&L worked with the Town to design the site and solve all grading and 
drainage isssues. We also developed the design through construction 
documents and the bid process. B&L lead construction administration 
efforts as well.

Project Highlights
• New basketball court design
• New playground design
• New layout and extension for existing parking lot
• Bid documents
• Cost estimating
• Construction administration

Client Contact:
Robert Cioli, P.E.
Town Engineer
Town of New Castle
200 South Greeley Ave.
Chappaqua, New York 10514
914-238-7279
rcioli@mynewcastle.org

Total Project Cost:
$900,000

Completion Date:
2020

New Castle Playground

New Castle Basketball Court
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Village of Adams

Adams Community Park Master Plan and Design
Adams, New York 

The Adams Community Park covers 2.87 acres of open space in the center of 
the Village of Adams adjacent to a historic school building that was converted 
into apartments. The Village and the Adams Community Park Committee sought 
opportunities to rehabilitate this park into a more usable and desirable space 
and retained B&L to produce a master plan. The project involved an online 
community park survey to collect public input, a project advisory committee 
to oversee design development, and consistent branding. A site inventory 
and analysis and two concept alternatives were developed in the process of 
producing a final site design, combining desirable features of each alternative. 
The final site design consisted of a large play area with accessible features, 
organic pathways, tree plantings, park amenities, and facilities, broken down into 
phased implementation.

The  Adams Community Park Master Plan proposes a vision to address 
community needs by building recreational, functional, and ecological 
opportunities at the Adams Community Park. Recommended improvements 
integrate inclusive design, sustainability, context-sensitivity, community input, 
and a progressive approach to provide multi-generational play for users of all 
mobility levels. Proposed key features include play equipment, pathways, trees 

Client Contact:
Philip Chatterton
Mayor
Village of Adams
3 South Main Street
Adams, New York 13605
315-232-2632
mayor@villageofadams.com

Total Project Cost:
$664,010

Completion Date:
Ongoing

Associated Team Members:
Nicole Cleary

and landscape plantings, and park amenities. The master plan also provides funding strategies and sources that will help 
guide and prioritize future improvements to Adams Community Park.

B&L provided grant writing assistance for the 2022 Consolidated Funding Application (CFA) through the Office of Parks, 
Recreation and Historic Preservation (OPRHP) Environmental Protection Fund (EPF) program. The funding application 
was successful and the Village received the over $322,000 to match their funds for design and construction of Phase 
1 park improvements. These improvements include upgrades to playground equipment, seating and amenities, the 
main pathway loop, tree plantings and seeding, as well as park entrance signs; B&L is currently under contract for these 
services.

Rendered Park Design
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City of Yonkers

Lohrfink Park Improvements Project
Yonkers, New York

B&L was hired by the City of Yonkers to review existing conditions, 
perform site inventory and analysis, and recommend park improvements 
for four individual parks within the City of Yonkers. Recommendations 
focused on the replacement of existing playgrounds with new play 
equipment and associated site improvements depending on the park. 

Lohrfink was the second park to be completed and included a complete 
replacement of the existing play equipment and swing sets with the 
incorporation of new safety surfacing tiles. This is a small neighborhood 
City park across from a local elementary school and gets used by the 
neighborhood and school children alike. 

Existing stairs were replaced by an accessible ramp and walkway to 
allow people of all ages and levels of mobility entry into the universally 
designed playground and swings. Associated site features such as new 
site benches and a trash receptacle were included in the project as well.

B&L Services
B&L worked with the City to determine which of the Lohrfink Park 
improvements to include within the bid package, so the costs of 
improvements would remain within the City’s construction budget. B&L 
led the design through construction documents and assisted the City 
with the bidding process.

Project Highlights
• New playground and swing set
• New seating and fencing
• New accessible ramp
• Site grading and drainage
• Bid documents and cost estimating

Client Contact:
Vincent A. Massaro, P.E.
Director of Capital Construction
City of Yonkers
40 South Broadway
Yonkers, New York 10701
914-377-6210
Vincent.massaro@yonkers.ny.gov

Total Project Cost:
$350,000

Completion Date:
2022 

Associated Team Members:
Olivia Mallon

Lohrfink Park Playground

Lohrfink Park Playground
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EXPERIENCE IN SODUS POINT

Active Transportation Plan
Sodus Point, New York
B&L assisted the Village of Sodus Point with creating 
an active transportation plan that currently serves as a 
community guiding document to improve conditions for 
active transportation users, reduce vehicle congestion 
and emissions, and support a culture of health across the 
community. The new active transportation plan identifies 
connectivity of existing and planned pedestrian and bicycle 
networks, and determines any gaps in those systems. This 
plan determines the methods in which pedestrians and 
cyclists can be considered in all types of transportation 
projects, and enables the Village of Sodus Point to prioritize 
infrastructure investments.

Since 2018, planning activities by the Village of Sodus 
Point, local stakeholders, and the Genesee Transportation 
Council (GTC) have resulted in a well-defined vision to 
become a more sustainable and resilient community that 
accommodates both pedestrians and cyclists. The key 
elements of the plan include community supported, safe, 
data driven, connectivity strategies to State bicycle trails 
at NYS Route 14, the Seaway Trail, and to major locations 
within the Village. The plan highlights funding strategies 
through Federal and State programs to accomplish 
implementation of the amenities and improvements.

Local Waterfront  
Revitalization Plan
Sodus Point, New York
The Village of Sodus Point experienced protracted flooding 
events in 2017 and 2019. These events made it clear that 
the Village needed to update the 2012 Local Waterfront 
Revitalization Program, amend the zoning code, and adopt 
a stand-alone comprehensive plan to protect the Village 
from the impacts of future climate risks. 

Currently B&L is working with the Village to develop  
a local waterfront revitalization plan (LWRP) and 
comprehensive plan that will align with the vision and goals 
of the community as well as the state. Both the LWRP 
and comprehensive plan serve as community guiding 
documents, providing avenues for the community to 
enhance waterfront areas, increase tourism, and protect 
local natural resources. These plans provide the basis for 
smart growth in defined areas following sustainable land 
use regulations. This effort is laying the foundation for the 
implementation of deliberate, thoughtful, and well planned 
long term climate adaptation strategies designed to protect 
the village’s physical assets, enhance the economic health 
of the central business district, preserve a wealth of historic 
resources, and protect the value of property throughout 
the entire community. In order to complete this project, a 
robust community outreach plan has been developed to 
engage citizens in a variety of ways. With this plan in place, 
the Village can proceed with defining the frame work for 
specific projects, such as the expansion of a boardwalk and 
construction of fishing bump out locations.

Sodus Point Community Engagement

Sodus Point Waterfront Area
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PROJECT TEAM MEMBERS: ORGANIZATIONAL CHART

Project Manager

Olivia C. Mallon, ASLA, P.L.A.
Project Landscape Architect

Associate-in-Charge

Charles A. White, P.E., LEED AP®

Senior Associate

Technical Advisor

Nicole M. Cleary, ASLA, P.L.A.
Managing Landscape Architect

Landscape Architect

Emily R. DeWindt
Assistant Landscape Architect I

Planner and Public Outreach

Grace E. DeSantis, AICP
Project Community Planner

Civil Engineer

Ashlyn A. Maurer, P.E., CPESC-IT
Project Engineer

Grant Assistance

Robert J. Murphy Jr., AICP
Managing Community Planner
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Section 2: Project Team Members

Olivia C. Mallon, ASLA, P.L.A.
Project Landscape Architect

Years of Experience: 10

Education: 
Bachelor of Landscape Architecture, SUNY ESF

Professional Registrations: 
Professional Landscape Architect: New York

SUMMARY
Ms. Mallon has been working in landscape architecture 
throughout the northeast for the past ten years. She has 
gained considerable experience in all phases of the design 
process from concept development through preparation of 
construction documents. Over the years, she has worked 
on a wide variety of project types including transportation 
systems, parks, streetscapes, commercial sites, trails, and 
residential landscapes. She helps to create distinctive, 
stimulating environments that interweave environmental 
and local character into their surroundings and community. 
As technical lead, Ms. Mallon develops plans from 
preliminary design to construction documents and brings 
design ideas to life for the firm’s clients.

RELEVANT PROJECT EXPERIENCE 
Mayville Strategic Waterfront Activation Master Plan, 
Village of Mayville, New York
The Village’s Lakeside Park is a historic, recreational, and 
scenic resources for both the local community and greater 
Chautauqua County region. However, park facilities have 
degraded over time and adjacent properties have not been 
utilized to their fullest potential. In response, the CCPEG 
and CREDC launched this initiative to develop a master plan 
for Lakeside Park and the West Lake Road corridor that 
identifies priority projects that would activate the waterfront 
and stimulate local economic growth. This master plan 
prioritizes improvements within Lakeside Park and the 
West Lake Road corridor that could be implemented over 
a 5- to 10-year time frame. The contents of this master 
plan will support the Village and County in pursuing grant 
funding to implement identified projects. Ms. Mallon led the 

landscape architecture efforts to develop designs for each 
priority project.

Milk House Park at Zuber Farms,  
Town of Chili, New York
B&L was hired to develop plans for a new park on a 48-
acre parcel that was once owned and farmed by the 
Zuber family. The park is intended as a connection to 
the new Chili Community Center. While the Town does 
not currently have funds to fully construct the new park, 
B&L is developing shovel-ready plans to progress the 
projects within the park master plan as funding becomes 
available. Ms. Mallon created a conceptual master plan 
design consisting of a roadway between the park and 
the community center, green infrastructure elements, 
an extensive pathway system, and many other site 
features suggested by Chili residents. The plan promotes 
sustainable, resilient design practices, accessibility for all 
ages and user groups, and community play throughout the 
park. It will be cost-effective and context-sensitive. 

Shatford Memorial Park, Town of New Lebanon, New York
B&L worked with the Town to develop a master plan for 
Shatford Memorial Park. The planning process consisted 
of a site inventory, detailing the existing conditions of 
the park’s site features and facilities. As project manager 
and lead designer, Ms. Mallon worked closely with the 
Town and community to create a conceptual master plan 
and supporting report. The plan recognized that the park 
has opportunities for both passive and active recreation. 
The plan also strives to define, enhance, and build on the 
opportunities and strengths of the existing park and add 
new site features to further maximize its potential.
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Charles A. White, P.E., LEED AP®

Senior Assosciate

Years of Experience: 27

Education: 
Bachelor’s, Civil Engineering, University of Kentucky

Professional Registrations: 
Registered Professional Engineer: New York
Leadership in Energy and Environmental Design (LEED) 
Accredited Professional

SUMMARY
Mr. White has significant experience in the planning, design 
and construction of transportation and civil engineering 
projects. He has played a key role on many design projects 
including, roadway design, site designs, stormwater and 
drainage projects, utility projects, and recreational trail 
projects, as well as many other related construction 
projects. His experience includes all project phases such 
as project development and planning, budgeting and grant 
application, design and permitting, bidding, oversight and 
construction administration, and project closeout. Mr. 
White has served as Town/Village designated engineer in 
numerous local communities. His municipal background 
also provides significant additional experience in 
infrastructure planning, development, and management.

RELEVANT PROJECT EXPERIENCE 
Highland Park South, Lilac Adventure Zone,  
Rochester, New York
B&L completed the master plan update for Highland Park 
South. One of the priorities identified in the plan was the 
redevelopment of the former Cornell Cooperative Extension 
site. Site features include an expansion of the historic lilac 
collection, new accessible pathways with seating, picnic 
pavilions, public parking, bike racks, and an innovative 
nature play area. Mr. White served as site/civil engineer. 

Chenango Valley Beach Area Reconstruction, Chenango 
Valley State Park, Chenango Forks, New York
As a subconsultant to Saratoga Associates, B&L assisted in 
revitalizing Chenango Valley State Park’s aquatic recreation 
facilities and served as design engineers on the project, 
B&L expanded and reconfigured the beach layout to include 
a gradual slope entry and updated the canoe and kayak 
docks and launch station as well as constructing a new 

lifeguard/first aid building. Key design elements for the 
NYS OPRHP project included a brand new splash pad play 
area and a water circulation system in the swimming area 
to manage water quality. B&L also assisted OPRHP with 
obtaining regulatory agency approvals and permits through 
the USACE and NYSDEC. Mr. White served as project 
manager.

Milk House Park at Zuber Farms,  
Town of Chili, New York
B&L was hired to develop plans for a new park on a 48-
acre parcel that was once owned and farmed by the 
Zuber family. The park is intended as a connection to the 
new Chili Community Center. While the Town does not 
currently have funds to fully construct the new park, B&L 
is developing shovel-ready plans to progress the projects 
within the park master plan as funding becomes available. 
The conceptual master plan design consists of a roadway 
between the park and the community center, green 
infrastructure elements, an extensive pathway system, 
and many other site features suggested by Chili residents. 
The plan promotes sustainable, resilient design practices, 
accessibility for all ages and user groups, and community 
play throughout the park. It will be cost-effective and 
context-sensitive. 

Onondaga Lake West Shore Trail,  
Onondaga County, New York
Mr. White progressed final design efforts for the 
reconstruction of 3.4 km of shared use trails along 
Onondaga Lake. This project included full depth 
reconstruction and realignment of portions of the existing 
trail system as well as the addition of an asphalt concrete 
trail surface, new trail head parking area, landscaping, 
signage, and minor drainage improvements.
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Nicole M. Cleary, ASLA, P.L.A.
Managing Landscape Architect

Years of Experience: 12

Education: 
Bachelor of Landscape Architect, SUNY ESF

Professional Registrations: 
Professional Landscape Architect: New York, Maryland, 
Pennsylvania

SUMMARY
Ms. Cleary is a managing landscape architect with 
experience in planning, design, and implementation 
related to sustainable site design. Projects she has 
worked on have included small scale urban retrofits, trail 
networks, park planning and design, large scale community 
complete street designs, stormwater management, green 
infrastructure retrofits, and creating functional ecological 
systems embedded within the landscape. She continually 
develops her experience-based knowledge to provide 
outdoor play and learning opportunities immersed within 
well-designed landscapes.  

RELEVANT PROJECT EXPERIENCE 
Village of Adams Community Play Master Plan,  
Village of Adams, New York
The Village and the Adams Community Park Committee 
wanted to rehabilitate this park into a more usable and 
desirable space. They retained B&L to produce a master 
plan, which involved an online community park survey 
to collect public input, a project advisory committee to 
oversee design development, and consistent branding. A 
site inventory, analysis, and two concept alternatives were 
developed, and desirable features of each were combined 
in the final site design. The final site design consisted of a 
large play area with accessible features, organic pathways, 
tree plantings, park amenities, and facilities, broken down 
into phased implementation. Recommended improvements 
integrate inclusive design, sustainability, context-sensitivity, 
community input, and a progressive approach to provide 
multi-generational play for users of all mobility levels. 
The master plan provided funding strategies that helped 
guide and prioritize improvements to Adams Community 
Park and led to a successful 2023 award of grant funding 
through the New York State Office of Parks, Recreation and 
Historic Preservation Environmental Protection Fund. Ms. 
Cleary served as the project manager.

Active Transportation Plan,  
Village of Sodus Point, New York
Ms. Cleary was the project manager for the planning 
effort to assess opportunities for enhancing pedestrian 
and bicyclist accommodations within the Village of Sodus 
Point. She assisted in the development of an existing 
conditions and needs assessment analysis, which involved 
both technical analyses using tools such as GIS software, 
as well as public outreach including a stakeholder walking 
tour, a public information booth at a local holiday event, 
and a public open house. The results of this study provide a 
broad range of recommendations for providing multi-modal 
facilities and programs, and identifies opportunities for 
accessing funding for implementation purposes. 

City of Plattsburgh Parks Renewal,  
City of Plattsburgh, New York
The Parks Renewal Project is set to revitalize five of the 
parks in the city: South Platt Street Park, the U.S. Oval Park, 
Peter S. Blumette Park, Melissa Penfield Park, and South 
Acres Park. B&L is currently assisting the City with the Plan 
which will serve as a guide and implementation tool for 
the management and development of the park’s amenities, 
recreational facilities, and programs for generations to 
come. Additional design items include: athletic fields 
(natural and artificial turf), trails and pathways, spray 
parks/splash pads, green infrastructure opportunities, 
hard surface courts, lighting and building upgrades, 
seating, building upgrades, and new playground designs. 
Public outreach is a large component of this project and 
virtual engagement techniques became a critical part of 
our team’s strategy to reach community members. B&L 
effectively built and managed a variety of online tools for 
the City’s planning efforts, including the development of a 
project website. Ms. Cleary is serving as project manager.
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Grace E. DeSantis, AICP
Project Community Planner

Years of Experience: 3

Education: 
Master of Urban Planning, SUNY Buffalo
Bachelor’s, Environmental Science and Environmental 
Planning and Management, SUNY Plattsburgh

SUMMARY
Ms. DeSantis personifies the B&L strategic goal of merging 
environmental science with community planning to address 
issues of sustainability, climate mitigation and adaptation, 
and environmental justice. She applies her technical 
background in the environmental sciences to her work 
in urban planning to help communities achieve climate-
smart solutions. This is realized through her involvement 
in comprehensive planning, greenhouse gas inventory and 
climate action planning, active transportation planning, 
zoning assessments, and other community planning 
initiatives. At B&L, she focuses on report preparation, 
mapping and spatial analysis, survey development and 
administration, public workshop facilitation, and project 
website and online public input tool design.

RELEVANT PROJECT EXPERIENCE 
Local Waterfront Revitalization Program,  
Village of Sodus Point, New York
B&L is assisting the Village of Sodus Point with an 
amendment of its Local Waterfront Revitalization Program 
(LWRP). This LWRP amendment will then be incorporated 
into an update to the Village’s Comprehensive Plan. This 
project includes a review and update of the inventory and 
analysis of existing conditions; revision of LWRP policies, 
proposed projects, techniques for local implementation, 
and other document sections; and several public 
engagement efforts. So far, Grace has been deeply involved 
in the inventory and analysis component of the LWRP 
update, including collecting and analyzing demographic 
and environmental data as well as producing visual maps.

Comprehensive Plan Update, City of Fulton, New York
B&L is assisting the City with an update of its 18-year-old 
comprehensive plan. This process includes a number 

of public outreach events; the drafting of a community 
profile that analyzes the City’s existing conditions; the 
identification of a vision, policies, objectives, and action 
items; and the creation of a community development 
strategy. For this effort, Grace has been heavily involved in 
the design and compilation of the document, including the 
development of visual maps to support the narrative.

Mayville Strategic Waterfront Activation,  
Chautauqua County, New York
The Chautauqua Region Economic Development 
Corporation (CREDC) and Chautauqua County Partnership 
for Economic Growth (CCPEG) contracted B&L to assist 
with the development of a master plan for Lakeside Park 
and the West Lake Rd corridor in the Village of Mayville. 
Ms. DeSantis was involved in this process through the 
development and maintenance of a project website 
and online interactive map, analysis of results from 
a recreational demand survey, facilitation of a public 
workshop, and presentation at a public meeting. She also 
assisted with drafting of the report narrative and overall 
design of the document.

Comprehensive Plan, Town of Manlius, New York
B&L is helping the Town of Manlius develop their first ever 
comprehensive plan. Through this process, Ms. DeSantis 
has, so far, developed a community profile - based on an 
analysis of demographic, housing, industry, and land use 
data – and a vision and goal framework. She also has 
been involved in several public outreach efforts, including 
a virtual public workshop, community survey, stakeholder 
interviews, and focus groups. Ms. DeSantis meets with the 
steering committee on a regular basis to provide project 
progress updates, collect feedback on draft documents, 
and solicit guidance on next steps.
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Ashlyn A. Maurer, P.E., CPESC-IT
Project Engineer

Years of Experience: 6

Education: 
Bachelor’s, Environmental Resources Engineering, SUNY ESF

Registrations:
Professional Engineer: New York

SUMMARY
Ms. Maurer is a project engineer in B&L’s Sustainable 
Planning and Design Practice Area. She is experienced 
in civil and site design for a wide range of projects from 
recreational trail and park design to downtown streetscape 
projects. Specific areas of technical design experience 
include green infrastructure (GI) initiatives, stormwater 
management, drainage systems, as well as preparation 
of stormwater pollution prevention plans (SWPPPs). Her 
responsibilities have included various phases of the design 
and construction process; site inventory and analysis, 
preparing design reports and feasibility studies, cost 
estimating, the development of constructions drawings and 
specifications, and construction administration. Ms. Maurer 
has played key roles in the development of several GI and 
streetscape improvement projects. 

RELEVANT PROJECT EXPERIENCE 
Wright Park Improvements, City of Dunkirk, New York
Ms. Maurer assisted with the drainage design and site 
grading for the Wright Park improvements. The project 
implemented key upgrades to the park facilities including: a 
new splash pad, new multi-use sport court and ice rink, and 
upgrades to the existing pavilion, the existing parking area, 
and the existing outdoor seating area.

Harborfront Pier and Plaza Improvements,  
City of Dunkirk, New York
Ms. Maurer worked as a design engineer for the pedestrian 
improvements to the City pier located on Lake Erie. The 
pier’s primary use had been a parking lot, an expanse 
of asphalt with few amenities or features for a more 
flexible, pedestrian oriented waterfront. The pier was over 
an acre, and the community wanted to retain the pier’s 
function, with ample parking and vehicular access to the 

waterfront. The overall goals of the project were to improve 
its appearance, safety and comfort for all users, add 
pedestrian enhancements, and ensure a consistent theme 
with the City’s new branding strategy. The pier project 
included new pedestrian connections and amenities, 
colorful pavement accents, balance between vehicular and 
pedestrian uses, lighting and plantings, and a gateway arch 
feature that ties into the City’s revitalized branding. The pier 
has become a transformative project for the City of Dunkirk 
and its future as a Lake Erie waterfront destination.

Willow Bay Beach Feasibility Study and Final Design, 
Onondaga County, New York
This project was awarded funding by the NYSDOS LWRP 
with the goal of conducting a beach feasibility study and 
design project and prepare construction documents for a 
beach along the northeastern shores of Onondaga Lake. 
Ms. Maurer was a design engineer responsible for various 
site elements, which included the design of pedestrian 
trail connections, a water quality swale to treat stormwater 
runoff, and a reinforced turf parking lot.

Selkirk Lighthouse Pocket Park and Pedestrian Boardwalk, 
CNY Regional Planning and Development Board, New York
Ms. Maurer was a key member of the design team for this 
waterfront pocket park and boardwalk project located 
at the Salmon River Inlet on Lake Ontario. The design 
converted an existing County road between the historic 
lighthouse and the waterfront into a pedestrian centered 
boardwalk, complete with new pedestrian scale lighting, 
seating areas, and native landscape beds. A variety of 
hardscape materials were used to create flowing walkway 
connections and seat walls paralleling the waterfront that 
complemented the adjacent Selkirk Lighthouse. A new 
roadway alignment, parking lot for the park, and drainage 
improvements were also incorporated into the pocket park. 
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Robert J. Murphy Jr., AICP
Managing Community Planner

Years of Experience: 10

Education: 
Master’s, Urban and Regional Planning, 
University of Florida
Bachelor’s, Management, Rensselaer Polytechnic Institute

Professional Registrations: 
American Institute of Certified Planners (AICP)

SUMMARY
Mr. Murphy is a community planner and lead grant 
writer with B&L. This has led to his understanding of the 
importance both roles play in bringing implementable 
plans into reality. Mr. Murphy has experience in managing 
large and small planning projects across New York State, 
ranging from countywide hazard mitigation plans to main 
street master plans. He brings a focus on communication 
that allows project processes and recommendations to be 
tailored to the specific needs of local clients.

As a lead grant writer, Mr. Murphy has prepared and 
submitted over 250 applications on behalf of municipal 
clients. This experience has contributed to his 
understanding of funding agencies through processes that 
strengthen an application’s funding chances. Additionally, 
his experience in grant administration for numerous 
clients allows Mr. Murphy to bring awareness of potential 
unforeseen pitfalls in grant pursuits to municipal clients so 
that they are prepared for them.

RELEVANT PROJECT EXPERIENCE 
Local Waterfront Revitalization Program, 
Village of Sodus Point, New York
B&L is assisting the Village of Sodus Point with an 
amendment of its Local Waterfront Revitalization Program 
(LWRP). This LWRP amendment will then be incorporated 
into an update to the Village’s Comprehensive Plan. This 
project includes a review and update of the inventory and 
analysis of existing conditions; revision of LWRP policies, 
proposed projects, techniques for local implementation, 
and other document sections; and several public 
engagement efforts. Mr. Murphy was project manager.

Grant Writing and Administration Services, 
Town of Halfmoon, New York
B&L was retained to aid Town staff in administering grant 
projects in the Town of Halfmoon, Saratoga County, New 
York. Mr. Murphy is project manager for this work which 
has helped the Town organize a complex and numerous 
portfolios of grant projects. Mr. Murphy meets regularly 
with Town staff to ensure that on-going grant projects 
are monitored and progressed in accordance with grant 
program requirements. Simultaneously, Mr. Murphy has 
prepared grant applications and secured funding totaling 
over $750,000 on behalf of the Town in support of new 
projects and needs.

Grant Program, City of Mechanicville, New York
Mr. Murphy assembled and composed a number of grant 
applications on behalf of the City of Mechanicville including 
Local Government Records Management Improvement 
Fund for a records inventory project, Local Government 
Efficiency Grant program for a water meter replacement 
project, USDA Rural Business Enterprise Grant Program, 
and the NYSDOT Strategic Transportation Enhancement 
Program and NYSDOT Transportation Enhancement 
Program for pedestrian safety improvements along North 
Central Avenue. He also investigated and analyzed other 
grants for probable success include the NYS Department 
of Homeland Security and Emergency Services Hazard 
Mitigation Grant Program, Capital District Transportation 
Committee Transportation and Communities Linkage Study 
Program, NYSDEC Urban and Community Forestry Program 
and several program planning grants for the historic train 
station. B&L has helped the City secure over $20 million in 
grant funding since 2008.
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Emily R. DeWindt
Assistant Landscape Architect I

Years of Experience: 1

Education: 
Bachelor’s of Landscape Architecture, SUNY ESF 

SUMMARY
Ms. DeWindt is a designer in B&L’s Sustainable Planning 
and Design Practice Area. She completed her bachelor’s 
degree in Landscape Architecture at SUNY College of 
Environmental Science and Forestry. Ms. DeWindt will 
focus on practicing professional landscape architecture 
services with planning, design, and developing projects 
in connection with parks, parkways, recreation areas, 
transportation systems, buildings, and facilities. She is 
skilled in AutoCAD, the Adobe Suite, online engagement 
platforms, and ArcGIS which enables her to produce 
graphics, renderings, memos, reports, presentations, and 
construction documents that transform vision into reality. 

RELEVANT PROJECT EXPERIENCE 
City of Plattsburgh Parks Renewal,  
City of Plattsburgh, New York
The Parks Renewal Project will revitalize five of the parks 
in the city. B&L is assisting the City with the plan, which will 
serve as a guide and implementation tool for managing and 
developing the parks’ amenities, recreational facilities, and 
programs for generations to come. Additional design items 
include athletic fields (natural and artificial turf), trails and 
pathways, spray parks/splash pads, green infrastructure 
opportunities, hard surface courts, lighting and building 
upgrades, seating, building upgrades, and new playground 
designs. Virtual engagement techniques became a critical 
part of our community outreach strategy. B&L effectively 
built and managed a variety of online tools for the City’s 
planning efforts, including a project website. 

Town Commons Master Plan and Design,  
Town of Grand Island, New York
The Town hired B&L to enhance existing assets within 
the Town Commons to create an interactive, artistic, and 

aesthetically pleasing environment. B&L is developing 
designs that will provide a pragmatic and creative fusion of 
landscape architecture, engineering, ecology, and recreation 
planning. The project will require weaving together a 
package of resource-based and community-driven site 
improvements to capture and enhance the Town’s visions 
for the park: enhance recreational, educational activities 
in the center of the Island, foster opportunities to develop 
and provide a sense of community, enhance and further 
development of the Town Center master plan, provide an 
economic incentive for development within the central 
business district, and the commons should be visible, 
attractive, and available to all. The master plan will provide 
a phased recommendation for improvements over time. 
Design will include the priority improvements identified 
by the Parks and Recreation Advisory Board: a network of 
ADA pathways and creek restoration to address localized 
flooding. Ms. DeWindt is an assistant landscape architect.

Gate Street Recreation Complex Master Plan, Town of 
Voluntown, Connecticut
B&L is working with the Town Recreation Commission to 
improve the recreational facilities connected to sponsored 
programs on various town-owned properties while pursuing 
recreational programs development. We are creating a 
master plan for construction of a parks and recreation 
complex on municipally-owned land on Gate Street. The 
plan will include an analysis of current facilities, projections 
of present/future needs, public involvement, a conceptual 
facility master plan, and engineering designs and 
specifications sufficient for seek construction funding for 
implementation. Ms. DeWindt is providing assistance with 
data collection, and plan preparation.  
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Section 3: Project Schedule and Details
PROJECT UNDERSTANDING
The Village of Sodus Point (Village) is seeking to create an 
overall redevelopment plan for Willow Park, approximately 
2.5 acres of greenspace, zoned for public use, with close 
proximity to downtown Sodus Point, Sodus Point Beach, 
and many businesses and residential homes. It provides 
open public space for the surrounding community and is a 
destination for many residents and visitors throughout the 
year. As part of the larger central business district, the park 
also creates opportunities for passive and public recreation, 
providing a playground area, skate park, green open space, 
a seasonal sledding hill and portable ice rink, and picnic 
areas for locals and visitors in the area. 

As with any park, after years of use, the existing 
infrastructure needs improvements to attract more visitors 
to downtown Sodus Point, enhance existing infrastructure, 
upgrade for universal access, preserve and promote Sodus 
Point’s historic heritage, booster tourism, and restore long-
term economic vitality. In response, the Village is looking 
to move forward with redeveloping Willow Park to create 
a master plan that focuses on improving existing park 
amenities, provides public access through inclusive design, 
and further enhances year-round programming within this 
popular greenspace. 

The evolving vision for the redevelopment of this park 
includes ADA-compliant and inclusive design, sustainability, 
context-sensitivity, and a progressive approach to 
providing multi-generational activity opportunities. A 
well planned project is one where all the opportunities 
and constraints have been identified, alternatives to 
each project component have been considered, and the 
stakeholders and community have all had the opportunity 
to provide input on their respective needs. With feedback 
from the Village and its surrounding community B&L will 
develop a Willow Park master plan that will better position 
the Village for implementation grant funding. The Village 
recognizes that a comprehensive and thorough planning 
process is essential to a successful project, and will serve 
to bolster its planned New York State Consolidated Funding 
Applications (CFA) under the 2023 CFA. 

In addition to our parks and recreation experience, B&L also 
understands that the path to implementation often comes 
through grant funding. We have successfully helped clients 
obtain funding from the NYS Office of Parks, Recreation, 
and Historic Preservation’s (OPRHP) Environmental 
Protection Fund grant program for park improvements 
and playground upgrades, most recently in the Village of 
Adams in Upstate New York. As a result, the development 
of a master plan for Willow Park to support playground 
upgrades and park improvements funding is something we 
think fits well to our skill set.

PROJECT APPROACH
The overall redevelopment plan for Willow Park will be 
developed into a park master plan, a formal document 
that serves as a guide and implementation tool for the 
management and development of a park’s amenities, 
recreational facilities, and programs. Parks, recreation 
facilities, and open spaces are valuable assets to a 
community as they provide leisure time opportunities 
for residents and visitors of the community. With the 
development of this park master plan report the Village of 
Sodus Point is taking a progressive stance in addressing 
the needs of today and creating a plan that addresses the 
community’s vision for the future.

B&L’s approach to the Willow Park master plan will be 
driven by a thorough understanding of the existing site 
conditions, project objectives identified by the Village, 
research-based design standards and best practices, and Willow Park Playground
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accessibility and sustainability in public space design. The 
master plan will explore a range of design responses to 
the Village’s goals and priorities. The final plan will include 
a suite of carefully selected site enhancements woven 
together into a cohesive plan that incorporates ADA design 
standards, improvements to existing amenities, and the 
development of different play zones. Our design strategies 
will target a context-sensitive site plan that is Sustainable, 
Inclusive, and connected. 

Our approach to all project phases will include:

• Consistent and continuous communications with 
Village staff;

• Providing the highest level of service and immediate 
responses to Village needs;

• Making best use of existing resources, facilities, and 
infrastructure; and

• Consideration of construction costs, environmental 
impacts, and long-term maintenance needs for 
recommended improvements 

SCOPE OF SERVICES
B&L will complete the following scope of services for the 
development of a master plan of Willow Park based on the 
Village’s RFQ. This master plan will build on the Village’s 
existing assets and recommend improvements that further 
enhance the community’s character and historic heritage 
as an attractive destination and home to its surrounding 
community. B&L will work with the Village to finalize the 
key players and representatives to include on the project 
stakeholder committee. Once established, B&L, working 
with the Village to maintain an accessible and consistent 
stream of communication with the project stakeholder 
committee throughout the project. B&L will rely on Village 
staff to keep the committee informed of project progress 
and distribute the necessary documents to them for 
feedback, in addition, to updating B&L with any comments 
provided or discussed with the committee.

Task 1 – Evaluation of Existing Conditions
A. Attend a project kickoff meeting and site walk-through 

with the Village’s staff and project stakeholders to 
review the goals and objectives of the project, establish 
lines of communication, anticipated schedule, and 
general coordination of the project. A site walk through 
will be conducted at this kickoff meeting to provide an 
initial on-site analysis to discuss existing conditions, 
opportunities and constraints, and to review the 
proposed park improvements. Meeting notes will be 
provided to attendees.

• Meetings included under Task 1A: One in-person 
meeting and site visit with Village representatives 
to assess existing site conditions, constraints, 
concerns, utilities, etc.

• Deliverables: Meeting summary notes.
• Assumptions:  

 » One kickoff meeting at the Village with a site 
walk through and review of existing conditions.

B. Inventory of existing conditions will include review 
of available plans, documents and data, site utilities, 
parking, pedestrian access, soils, vegetation, 
hydrology, available topographic and boundary surveys, 
geotechnical information, and existing permits. 
Desktop data review, input from Village staff and field 
verification will provide the basis for developing an 
existing conditions map; and inventory and opportunity 
map. B&L will also develop the master plan report 
template for review by the Village, these will be 
submitted to the Village for review via email.

• Meeting included under Task 1B: None proposed.
• Deliverables: PDF of the existing conditions plan, 

site analysis plan, and master plan report template.
• Assumptions:  

 » Existing conditions map, site inventory and 
opportunity map, and master plan report 
template to be submitted digitally via email for 
review and comment by Village.

 » Review and comments will be completed by 
Village one week after submittal.

Willow Park Restroom Structure
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Task 2 – Draft Master Plan and Public Outreach
B&L will coordinate with the Village to finalize the existing 
conditions plan, site analysis plan, and master plan report 
template and provide the following draft master plan 
services:

A. Develop the draft master plan. The master plan will 
include summary write-ups of the data acquired and 
input received from Task 1, along with figure maps. The 
plan will also include the following: location-specific 
facility enhancements necessary to meet project need, 
including sustainability elements and inclusive design 
options. Write-ups for existing conditions, project 
constraints and opportunities, one conceptual master 
plan map, and one grading and drainage plan.

• Meetings included under Task 2A:  One, one-hour-
long virtual meeting to review draft master plan 
documents and report content.

• Deliverables: Meeting summary notes. Draft 
master plan report and supporting graphics for 
review and comment.

• Assumptions:  
 » Draft master plan report to be submitted 

digitally via email for review and comment by 
Village.

 » Draft submittal to be followed by one, one-hour 
meeting via zoom to review draft package.

 » Review and comments will be completed by 
Village one week after submittal.

B. Attend a Village event and provide presentation 
materials to serve as the public outreach event for 
the redevelopment of Willow Park. B&L will work with 
the Village staff and project stakeholders to create 
presentation materials to gain public feedback. Public 
feedback and data will be collected through the use 
of presentation materials and may include visual 
preference questions to gauge support for various 
features. B&L will compile a summary of public 
responses received.

• Meetings included under Task 2B: One, two-hour, 
in-person public outreach event.

• Deliverables: Presentation materials provided by 
B&L. Meeting summary notes of public feedback.

• Assumptions:  
 » Attending one, two-hour public outreach event 

in-person at an existing Village event.
 » B&L to provide presentation materials and 

gather feedback from public.

Task 3 – Final Master Plan
Based on review and comment from the Village and public 
outreach event, B&L will revise the draft master plan as 
required to produce and submit a final master plan package 
for review and approval by the Village. B&L will coordinate 
with the Village and project stakeholder committee 
to advance the approved deliverables and provide the 
following final master plan phase services:

A. Prioritization of recommended park enhancements 
based on input from Tasks 1 and 2. Write-ups and a 
table will be developed to determine priority projects.

B. Concept level opinions of probable costs associated 
with the recommended park improvements. Tables 
will be developed by project so they can be utilized for 
varying funding sources and phases, and for identifying 
opportunities for using force account labor and 
equipment. 

C. Comprehensive list of funding opportunities, 
including private and public, which can support the 
recommended park improvements.

• Meetings included under Task 3A-C:  One, 
one-hour virtual meeting to final master plan 
documents and report content.

• Deliverables: Meeting summary notes. Final 
master plan report and supporting graphics for 
review and comment.

• Assumptions:  
 » Final master plan report to be submitted 

digitally via email for review and comment by 
Village.

Willow Park 
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 » Final submittal to be followed by one, one-hour 
meeting via zoom to review draft package.

 » Review and comments will be completed by 
Village one week after submittal.

ASSUMPTIONS
Our scope of services is based on the following 
assumptions. If modifications are required, we can revise 
our scope and fee accordingly as assumptions are verified 
or clarified.

• B&L will prepare and distribute written meeting 
notes for all meetings within Tasks 1–3.

• Existing drawings and information relating to 
existing site conditions, utility infrastructure, 
surveys, geotechnical reports, and permits will 
be provided to B&L for the purpose of developing 
the master plan. If specific technical information 
required for the completion of this work does not 
exist, B&L would solicit the required professional 
services, and submit a supplemental fee proposal 
for the required subconsultant services based upon 
time and expense, plus 15 percent markup.

• Concept designs will be developed using available 
NYSGIS Orthoimagery and LiDAR data.

• Engineering design and construction phase 
services are not included in this scope of service.

EXCLUSIONS
The following items are currently not included in our scope 
of services. If preferred, we can provide an associated fee 
for any of the following work.

• Grant administration: all required CFA applications 
to be handled by the Village.

PROJECT SCHEDULE
Tasks 1 to 3 as described above can be started upon 
receipt of approval from the Village. B&L estimates the time 
to complete Tasks 1-3 will be approximately four months 
from the date of receipt of approval from the Village, with 
the intent to have the plan and supporting documents 
prepared for use in the 2023 CFA.

Willow Park 

Task Completion
Notice to Proceed Mid March 2023
Kickoff Meeting and Site  
Walk-Through

Late March 2023

Evaluate Existing Conditions Late March – Early 
April 2023

Draft Master Plan April – Late May 
2023

Public Outreach Event Late May 2023
Final Master Plan Mid May – Late 

June 2023

Willow Park 

The following 11’x17’ pages depict the park’s  
existing conditions and precedent images  

of park improvement features.
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S O D U S P O I NT |  Willow Park Design and Implementation Services

Section 4: Implementation
Our approach to this project as a whole is detailed in 
Section 3 of this proposal. Regarding our ability to assist 
the Village with to successful funding applications, 
B&L is one of the most successful consulting engineering 
firms in New York State at obtaining grant and subsidized 
loan funding for our municipal clients. In our experience as 
grant writers and administrators, we have found that sound 
record keeping and a thorough understanding of funding 
programs has allowed us to maximize aid potential for our 
clients. 

Well written grant proposals and applications present 
thoughtful descriptions of the project, the community, 
and the pertinent challenges the community is facing. We 
understand what information needs to be included in an 
application, and we know how to express that information 
in a way that brings our clients’ funding applications to the 
top of the pile. We have done this for many of our municipal 
clients and can tailor your master plan for use in grant 
applications to save the Village’s time and money.

We also make a point of staying up to date on funding 
opportunities and sources, using our proprietary FIND© 
Database to match our clients’ needs and challenges 
to funding possibilities. Our established, long-term 
relationships with many funding agencies, federal and 
state legislators, county legislators, and federal and state 
regulatory agencies have contributed to our success in 
obtaining funding for a wide variety of projects as well. 

B&L is proud to help our clients navigate funding 
requirements and processes. We have successfully 
obtained hundreds of millions of dollars in grant funding 
for our clients using our “funding first” philosophy. Several 
grants that we often help our clients obtain, including for 
recreation-based projects such as yours, are listed below:

• Community Development Block Grant
• Climate Smart Communities Grants
• Green Innovations Grant Programs
• New York State Canalway Grant
• New York Main Street Program
• Recreational Trails Program
• Tourism Related Grants Market New York
• United States Economic Development 

Administration Grants
• United States Department of Agriculture Rural 

Development Grants and Loans

• American Recovery and Reinvestment Act Stimulus 
Grants

• United States Department of Agriculture Federal 
Stimulus Funds

• Department of Environmental Conservation 
Member Item Grants

• New York State Division of Economic Development
• New York State Office of Parks, Recreation & 

Historic Preservation
• New York State Office of Parks, Recreation & 

Historic Preservation Environmental Protection 
Fund

• Parks Development Grants
• Department of State Environmental Protection 

Fund Local Waterfront Revitalization Program 
Grants

B&L will work closely with the Village of Sodus Point to 
develop the materials and information needed to make an 
impactful grant application. Materials often used to support 
recreation-based grant applications include parks needs 
surveys, master plans, renderings of future improvements, 
community outreach, and preliminary design plans. As 
much of this supporting information is needed to complete 
the design for this project, we will take care to keep funding 
at the forefront of our production of these materials to 
optimize the likelihood of successful applications.
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