
VILLAGE OF SODUS POINT - REQUEST FOR QUALIFICATIONS 
WILLOW PARK DESIGN AND IMPLEMENTATION SERVICES  

A. BACKGROUND AND INTRODUCTION
Willow Park is a center of activity in downtown Sodus Point.  Strategically located at the
western end of the central business district, this park is heavily used by residents and visitors.
The village’s tourist information booth is the original railroad trolley ticketing station.  It is
situated along the northeastern corner of the property.   Park amenities include a
playground/playscape that was installed in 2002 and a skate park installed a few years later.  In
the wintertime, the small hill that forms the western boundary of the park is used for sledding
and a portable ice rink is installed annually just behind the tourist information booth.

In 2020, community volunteers repaired and renovated the public restroom building and re-
opened it after a long absence.  Although the structure itself is ADA compliant, it is seasonal use 
only and there is no ADA compliant access path to the building from anywhere in the park.   

The Village of Sodus Point completed a downtown market study in early 2022. In the near-term, 
the study recommends attracting more visitors to downtown Sodus Point through a targeted 
visitor promotion strategy that enhances the off-season customer base.  This can be accomplished 
through fall and winter event programming. Willow Park’s strategic location directly adjacent to 
the central business district makes it the perfect location for activities that support the local 
economy year round.  

The Willow Park Design and Implementation project is part of an integrated series of recent 
plans and projects for the physical and financial revitalization of the entire community.  These 
include the 2019 Active Transportation Plan, the 2021 REDI flood project ($8 million) and the 
ongoing update to the Local Waterfront Revitalization Plan.  The redesign of Willow Park will 
complement the downtown streetscape enhancements constructed as part of the REDI project. 

Although initially self-funded, to ensure that the successful consultant can guide this project 
from conceptual design through implementation, the Village of Sodus Point will comply with 
procurement requirements consistent with relevant NYS grant programs.  Minority and Women 
Business Enterprise Firms are encouraged to submit qualifications in response to this RFQ. 

B. PROJECT DESCRIPTION
As the popularity of the park increases, it has become clear that an overall plan for its
redevelopment is needed.  At an absolute minimum, where feasible all improvements must be
fully ADA compliant.



The existing playground is old, outdated and some equipment has been removed as a result. The 
village envisions replacing it with innovative and fully inclusive facilities that incorporate 
activities serving people of all ages and abilities, from young children through aging adults. 
When completed, this activity and play area will be the only one of its kind in the region. 
 
There are drainage issues that would benefit from surface and subsurface storm water 
management improvements. The Tourism information booth is undersized and the skate park 
requires upgrades and possible relocation away from adjacent seasonal cottages.   
 
New public restrooms must correct existing ADA compliance deficiencies. There is interest in 
space for an open air market and a warming hut for use both by patrons of the seasonal ice rink 
and winter festivals.  The establishment of public WiFi in the park should also be included in the 
design plan.   
 
Consolidation of indoor facilities (restrooms, warming areas, possible office space) into one 
building may be a sensible option.  This approach would reduce the number of structures on the 
property and, as a result, provide more open space for recreational amenities and programming.  
 
There is a small area along the southeastern section of Willow Park with access to Sodus Bay. 
This area is partially owned by the Village with the remainder in private ownership.  The Village 
believes the location is suitable for an overlook platform and viewing area and a fully ADA 
compliant paddle boat access facility with small finger docks.  In the winter months, it can serve 
as ice fishing access to Sodus Bay. 
 
The conceptual redesign of Willow Park is the initial step in a 2 to 5 year long term plan.  
Subsequent tasks will be dependent upon the success of grant applications and would include 
assisting the Village in identifying and obtaining grant funding and complying with the final 
design, permitting, procurement and administrative guidelines of said funding resources.  The 
successful consultant will possess the capacity to guide the Village from conceptual design 
through implementation. 
 
A location map showing the location of Willow Park is attached to this RFQ. 
 

C. SCOPE OF SERVICES 
The Village has established a budget of $15,000 for the conceptual redesign of Willow Park. 
Future implementation funding must be obtained from state and/or federal grant programs.  
 
The scope of services for conceptual redesign includes the following: 
Evaluate existing conditions and develop a conceptual redevelopment site plan for Willow Park 
to include at a minimum: 



• Topographic survey and drainage patterns 
• A layout of the park to include the playground/water park,  (Building) warming hut, 

activities court (tennis courts/pickle ball/basketball) skate park, overlook platform and 
finger docks, tourism information booth and ADA compliant public restrooms.  The 
layout should consider consolidating the warming hut and public restrooms into one 
building. 

 
Once the redesign is completed, the successful consultant will then assist the Village with 
implementation of the plan for redevelopment of Willow Park.  This will include identification 
of suitable state and/or federal funding resources, preparation of funding applications, and if 
awarded, compliance with specific grant program regulations pertaining to preliminary and final 
design, environmental review, permitting, procurement, administration and reporting. 
 
D. SUBMISSION REQUIREMENTS 
In order to assist the Village with the evaluation of proposals that are received, each proposal 
shall use the following format: 

 
1.  Statement of Qualifications – a brief description of the firm, or team of firms submitting the 
proposal including:  full business name, legal status (corporate, partnership or sole proprietor), 
number and type of employees, specialties and longevity.  List similar projects, the specific 
personnel that worked on them and a list of personnel assigned to work on this project.  For past 
projects, include the name and client, year the project was completed, the budget amount and a 
telephone number for a contact person with direct knowledge of the project and the tasks 
performed.   

 
2.  Project Team Members (Curriculum Vitae) – List any specialties and/or strengths that make 
the consultant and the personnel assigned to this project uniquely suited to performance of the 
work outlined in this RFQ.  This should include a listing of each individual’s relevant project 
experience with regard to the tasks they would perform as part of this project. The Project 
Manager shall serve as the main point of contact for the Village.  

 
3.  Project Schedule and Details – The Consultant shall provide a description of the proposed 
approach, scope of services, and timeline to complete the conceptual redesign of Willow Park.   
 
4.  Implementation – Briefly describe how you will assist the Village with implementation of the 
redevelopment of Willow Park, particularly with regard to experience preparing successful grant 
applications.   
 
E. SUBMISSION INSTRUCTIONS 
Five (5) paper copies of the submission, as well as one complete submission in PDF format on a 
USB flash drive are required.   



Please place qualifications packages and the USB flash drive in an envelope or box clearly 
labeled “Consultant Services Response to Willow Park Design and Implementation 
Project”.    
 
Qualifications packages must be sent or delivered to the following: 
 
David McDowell, Mayor 
Village of Sodus Point 
8356 Bay Street 
P.O. Box 159 
Sodus Point, New York 14555 
Proposals will be accepted up until 3 PM on March 1, 2023. 
 
SUBMISSIONS SENT VIA FAX, EMAIL OR ANY OTHER FORM OF ELECTRONIC 
TRANSMISSION WILL BE REJECTED.  UNDER NO CIRCUMSTANCES WILL LATE 
SUBMISSIONS BE ACCEPTED OR CONSIDERED. 
 
Questions pertaining to this RFQ must be submitted in writing only via email to Sharon Lilla at 
stlgrantservices@gmail.com no later than 3 PM on February 22, 2023.   
 
F. REVIEW PROCESS 
The Sodus Point Village Board will appoint a selection committee to review qualifications, 
establish a short list of qualified consultants, conduct interviews if determined necessary, and 
recommend a preferred consultant.  The selection committee will first review the submissions for 
completeness, eliminating those that do not meet the established submission requirements.  
Remaining submissions will be evaluated in accordance with the following minimum criteria: 

• Quality and completeness of response 
• Understanding of and approach to the scope of work 
• Experience with assignments of similar size, scope and complexity 
• Qualifications and relevant experience  
• References from previous clients 

 
The selection committee, after rating and ranking submissions and at its discretion, may elect to 
conduct interviews with the most qualified firms.  The Village reserves the right to terminate 
negotiations concerning scope of work, project approach and project fee if consensus cannot be 
reached on these items.  Under these circumstances, the Village would then enter into 
negotiations with the consultant or team of consultants ranked second during the qualifications 
review process.  
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