
 
 

  www.cgr.org 

 

1 South Washington Street, Suite 400, Rochester, New York 14614 
(585) 325-6360  •  info@cgr.org 

Promising Solutions 

Government & Education | Economics & Public Finance | Health & Human Services | Nonprofits & Communities 

Survey on Opinions of the Future of 
Village Hall 
An Analysis of Responses to Survey of 
Property Owners 
May, 2019 

 

Prepared for: 
Village of Sodus Point 

Prepared by: 
Paul Bishop, MPA 
Project Director 

© CGR Inc. 2019 – All Rights Reserved 

http://www.cgr.org
mailto:info@cgr.org


i 

   www.cgr.org 

 

Table of Contents 
Background ..................................................................................................................................... 1 

Methodology .................................................................................................................................. 1 

Profile of Responses ..................................................................................................................... 1 

Respondent Opinions ................................................................................................................. 2 

Overview .................................................................................................................................................. 2 

Option 1 - Renovate Existing Village Hall ....................................................................................3 

Option 2 - Relocate to Bait Shop ................................................................................................... 4 

Option 3 - Raze and Rebuild ............................................................................................................ 5 

Other Responses ................................................................................................................................... 6 

Key Findings....................................................................................................................................6 

Areas for Further Exploration .................................................................................................... 7 

Appendix – Slides from May 16, 2019 .................................................................................... 8 

http://www.cgr.org


1 

   www.cgr.org 

 

Background 
The Village of Sodus Point has been evaluating potential options for the future of the 
Village Hall. This process has been underway for several years with extensive 
investigation, planning, and community discussion regarding the proper direction to 
move forward. In the Fall of 2018, the Board of Trustees established five options for 
consideration. After additional discussion, the number of options was narrowed down 
to three. 

While the decision on which option to choose ultimately rests with the Board of 
Trustees, the opinion of residents and property owners is important to the board as 
they make their decision. In order to better understand the opinion of their 
constituents, the Board of Trustees conducted a survey of village property owners. 

Methodology 
The Village contracted with a public relations firm to develop the survey, which was 
done with oversight by the village attorney. In order to assure an independent 
collection and evaluation of the surveys, the Village engaged CGR to receive all survey 
responses. To assist in the survey collection, CGR created a functionally equivalent 
online survey. The Village mailed out 961 surveys to the property owners of record 
with an envelope addressed to CGR. The surveys all had identifying information 
printed on them to ensure duplicates were not submitted. Property owners could also 
use the online survey to enter their responses and their property ID number was used 
as a check to ensure there was no duplication. Respondents had until May 1 at 
midnight to enter their response online or mail their response to CGR. 

Only CGR staff have access to either the mailed survey responses or the results of the 
online submissions. CGR staff entered all the surveys that were received via mail and 
verified that there were no duplicate entries to the online surveys.  

Profile of Responses 
CGR received 398 responses to the survey, representing a remarkably high 41 percent 
response rate. Of the responses, 72 percent were submitted by a resident1. However, 
because of the design of the survey, each property could only respond once, but may 
have had several residents and voters. Similarly, a person or organization who owned 

                                            
1 “Resident” was left to the respondent to define. Several made hand notations that they were seasonal 
residents, and they were not considered as a resident in the survey tallies in the report. 
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multiple properties was able to submit a survey for each property. Seventy-nine 
percent of the responses were mailed to CGR with the rest entered online. 

The 283 resident responses represented 474 residents, 54 percent of whom were 
women. This matches well with the latest Census estimates of 951 residents with 53 
percent female.  

The opinions of properties with older residents is over-represented and those with 
younger residents are underrepresented. Those 60 and older accounted for 62 percent 
of the survey responses, but only 40 percent of the population. Those with ages under 
40 accounted for 18 percent of the survey responses but 40 percent of the population. 

 

 

Respondent Opinions 
Overview 
Option 3 – Raze and Rebuild was favored by the largest group of respondents, with 
support from 42 percent of all respondents and 47 percent of residents, but no option 
received support from a majority of respondents. About 10 percent of respondents 
supported none of the options. One percent of respondents supported all of the 
options. Seventeen percent of surveys picked only one question to respond to, and 
most of those were to express support of Option 2 – Relocate to Bait Shop. For clarity, 
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the charts combined the “strongly support” and “support” into one category and the 
two opposed categories into a single category. 

Option 1 - Renovate Existing Village Hall 
This option had the lowest 
support among 
respondents, with about 30 
percent in favor, more than 
half opposed, and about 15 
percent giving no opinion. 
Both residents and non-
residents gave similar 
opinions related to this 
option and responded to it 
at similar rates. 

When looking at the 
strength of support / 
opposition, this option had 
between 23 percent 
(residents) and 31 percent (non-residents) in strong support and 38 percent (residents) 
and 33 percent (non-residents) in strong opposition. Fifteen percent chose to not give 
an answer to this question. 

 
Data Table - Option 1  

Total Residents Non-Residents 
Strongly agree 102 66 36 
Agree 27 18 9 
Disagree 63 50 13 
Strongly disagree 146 108 38 
N/A 60 41 19 
Total Responses 398 283 115     

Strongly agree 26% 23% 31% 
Agree 7% 6% 8% 
Disagree 16% 18% 11% 
Strongly disagree 37% 38% 33% 
N/A 15% 14% 17% 
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Option 2 - Relocate to Bait Shop 
This question had 
more responses than 
any other, with 93 
percent expressing 
an opinion. Thirty-
five percent favored 
this option and 60 
percent opposed it. 
There was no 
noticeable variation 
between the 
residents and 
nonresidents in their 
opinion on this 
option.  

This option was the most polarized, with 8 in 10 respondents picking one or the other 
“strong” statements and 55 percent of all respondents choosing to strongly disagree. 
There was almost no difference between residents and non-residents on this question. 

 

Data Table - Option 2  
Total Residents Non-Residents 

Strongly agree 92 68 24 
Agree 43 30 13 
Disagree 20 12 8 
Strongly disagree 217 153 64 
N/A 26 20 6 
Total Responses 398 283 115     

Strongly agree 23% 24% 21% 
Agree 11% 11% 11% 
Disagree 5% 4% 7% 
Strongly disagree 55% 54% 56% 
N/A 7% 7% 5% 
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Option 3 - Raze and Rebuild 
While more respondents opposed 
than supported this option overall 
(44 percent vs. 42 percent, 
respectively), among resident 
surveys there was more support 
(47 percent) than opposition (42 
percent). More than 1 in 10 
respondents didn’t answer this 
question (14 percent of all and 11 
percent of residential surveys).  

This survey also had the fewest 
extreme responses, with only 55 
percent taking a strong opinion, 
compared to 62 percent on 
Option 1 and 78 percent on 
Option 2. There was a noticeable difference among residential status on this question, 
with 40 percent of non-residents strongly opposing, compared to 28 percent for 
residents.  

 

Data Table - Option 3  
Total Residents Non-

Residents 
Strongly agree 94 76 18 
Agree 75 56 19 
Disagree 50 40 10 
Strongly disagree 125 79 46 
N/A 54 32 22 
Total Responses 398 283 115 
    
Strongly agree 24% 27% 16% 
Agree 19% 20% 17% 
Disagree 13% 14% 9% 
Strongly disagree 31% 28% 40% 
N/A 14% 11% 19% 
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Other Responses 
About 1 in 10 respondents provided additional comments on the survey. The project 
was not designed to capture those responses, nor did the survey encourage them.  
However, to share some of those extra opinions, the bullet points below provide a 
brief synopsis.  

 Numerous concerns about survey biases and about confidentiality; 

 Several suggestions to gradually fix Village Hall; 

 Multiple questions about whether taxes would really go up on different options; 

 Several wanted to see the cost estimates; 

 Many chose not to answer questions on residence and demographics, with 
explanations as to why they would not; and  

 A handful of “Thank You’s” for the hard work and information. 

Key Findings 
 The response return rate of 41 percent was remarkably high. 

 There were no duplicate surveys entered, with only one each per property. 

 None of the three options had a majority of respondents (more than 50 percent) in 
support of moving forward. 

 Option 3 – Raze and Rebuild had some support from the plurality (47 percent) of 
the resident’s surveys. This compares to Option 1 (30 percent) and Option 2 (35 
percent).  

 Option 3 also had the largest variation in opinion between residents and non-
residents, with residents more likely to support this option (47 percent) than non-
residents (33 percent).  

 Option 2 – Relocate to Bait Shop has the strongest opposition, with 60 percent of 
total respondents and 58 percent of residents in opposition. More than half of 
surveys (55 percent) indicated that their opposition was strong compared to 37 
percent for Option 1 and 31 percent for Option 3.  

 There is a gap in responses from the population between ages 20 and 39, with 17 
percent of residents but only 6 percent of residential survey respondents. 

 The age 60 to 79 population is over-represented in the survey with 55 percent of 
responses and 34 percent of the population. 

http://www.cgr.org


7 

   www.cgr.org 

 

 The number of females represented by the responses was essentially equal to their 
proportion in the population (54 percent in survey to 53 percent on Census). 

 Some respondents (n=68, 17 percent) chose to not answer all three options 
questions, but rather responded to support just one of the options. Forty-two of 
those respondents were in support of Option 2, 12 for Option 1, and 13 for Option 
2. No one chose to do this to express opposition. 
 

Areas for Further Exploration 
While none of the options had majority support, the option with the greatest 
opposition was Option 2. Option 3 had the greatest support among the proposals, but 
still had nearly a third of responses expressing opposition and 14 percent not 
answering questions on that option. One avenue for the future is to explore Option 3 
in greater detail, possibly in comparison with Option 1.  

The survey was not designed to be representative of residents. A comparison of the 
responses against the Census estimates shows that there is a gap in knowledge of the 
opinions of residents in the 20 to 39 age range. This gap should be filled in with 
specific outreach to this group, possibly through the schools, as this segment of the 
population often has a connection through school-age children.  
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About CGR
• Founded in 1915, CGR is the Northeast’s leading firm on issues 

of municipal operations, finances and service delivery

• Headquartered in Rochester, NY

• Deeper portfolio of community impact, economic analysis and 
operations analysis for local governments than any other organization

• Thought leadership partner with clients, tailoring analysis and solutions 
to individual community desires and needs

• Four major practice areas delivering expert support on the 
range of issues facing local government

• Health & Human Services
• Government & Education
• Economics & Public Finance
• Communities and Nonprofits
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Methodology
• Survey developed by public relations firm with oversight from Village 

Attorney

• Asked respondents to express level of preference for three options 
and also asked about residency and demographic information

• 961 were mailed out to the property owners of record

• Envelope to mail back to CGR OR instructed to enter survey online

• CGR tabulated the responses
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Response Profile
• 398 responses submitted

• 80 % were mailed to CGR

• 283 responses indicated that they were residents
• 72 % of total responses

• The 283 residential responses
• Represent an estimated 470 residents (half the population)

• Indicated that about 55% of the residents represented were female

• Skew toward older residents (60 years and up) 

• Skew away from younger residents (younger than 40 years old)
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Resident Responses vs. ACS Census Estimates
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Option # 1 - Renovate
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Option # 2 – Relocate to Bait Shop
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Option # 3 –Raze and Rebuild
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Other Comments
• Numerous concerns about survey biases and about confidentiality

• Several suggestions to gradually fix Village Hall

• Questions about whether taxes would really go up on different 
options

• Wanted to see the cost estimates

• Chose not to answer questions on residence and demographics, with 
explanations as to why

• A handful of “Thank You’s” for the hard work and information
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Key Findings
• None of the three options had a majority of respondents in support 

of moving forward

• Option 3 – Raze and Rebuild had support from the plurality (47%) of 
the resident’s surveys
• Compared to 30% of resident surveys supporting Renovate and 35% supporting 

Relocate 

• Gap in responses from 20 to 39 Population 
• 17% of residents but only 6% of residential survey respondents
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